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About this Document

This document is compiled each year to demonstrate compliance related to the Southern
Association of College and Schools Commission on Colleges (SACSCOC) Principles of
Accreditation Institutional Effectiveness (IE) Standards. It details the annual process of
institutional effectiveness, the effort to increasing student learning, the effort to increase
effectiveness overall, and reaffirming the institution’s mission through systematic planning.
Throughout the document, the highlighted text is meant to draw the reader’s attention to
compliance with specific SACSCOC requirements. The text in many places in Section VIII and
Section 1X may say “see PDF documents below”. This comment refers to attachments that are
included as documentation for SACSCOC Institutional Effectiveness Reviewers. The attached
documents do not download with the report for security reasons. SACSCOC Reviewers use the
electronic version of this report containing the hyperlinks to the documentation.

This document for the AY 2023-2024 is an abbreviated IE document in that some of the steps,
namely steps | through VIII, were delayed due to work associated with LSU Eunice’s
reaffirmation (see the Table of Contents). Every five years or so, the 18 to 24-month process of
preparing documents for SACSCOC leads to the Office of Institutional Effectiveness and
Accreditation falling behind on IE by several months creating an impossible situation to catch
back up. Given the situation, the Office of Institutional Effectiveness and Accreditation focuses
on assessing all academic programs, survey data, and some general education outcomes.

The details for each department’s Assessment Plan Objectives and Goals and how they relate
to the Strategic Goals are contained in Section VIII. This allows the reader to trace each
department’s Assessment Plan Obijective to its Assessment Plan Goal, then to LSU Eunice’s
Strategic Goal(s). This section includes all details of the Assessment Plan Objectives and Goals
including whether the Assessment Plan Goal and Objective were met or not, with an
improvement plan. Note that each objective is shown first, then how it relates to the
departmental goal, and finally how each departmental goal is related to each of the institution’s
strategic goal.

Section IX details all of the General Education Outcomes, especially those for English and
mathematics given that they are the focus of the SACSCOC Quality Enhancement Plan. A new
section, Section X Digital Skills, was added in accordance with grant requirements for Achieving
the Dream. For Section X, the digital skills were not assessed for AY 2023-2024; the
assessment begins in AY 2024-2025.

This data was compiled by Dr. Paul Fowler, Executive Director of Institutional Effectiveness and
SACSCOC Accreditation Liaison. Questions may be directed to pfowler@lIsue.edu or 337-550-
1433.

April 25, 2025
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|. Chancellor’s Cabinet Partial Meeting Minutes

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.



ll. Supplemental Information Provided to Cabinet on Institutional
Effectiveness Outcomes that were not Met or Delayed

Department

Louisiana State University at Eunice

Office of Institutional Effectiveness and Accreditation

Number

Objectives Not Met AY 2023-2024

Notes

Operational Plan New first-time full-time associate degree seeking fa 22 to

Academic Affairs 3.3 )
fa 23 retention (52.1% < 55.1%)

Academic Affairs 3.6 All new first-time fa 22 to fa 23 retention (48.3% < 49.0%)

Academic Affairs 3.7 New first-time Pathways fa 23 to sp 24 retention (57.9% < 74.6%)

Academic Affairs 3.8 New first-time Pathways fa 22 to fa 23 retention (38.2% < 44.7%)

AGS 3.2 New first-time AGS fa 22 to fa 23 retention (37.5% < 42.3%)

Arts & Sciences GE 2.21a MATH 1029 SLO benchmark not met (59% < 70% with n = 2)

. Gen Ed ENGL after Dev Ed ENGL (Student entering AY 2018-2019

Arts & Sciences GE1.13 | earningan A, B, C, or D in ENGL 1001 was 58.5% < 77.5% NCES
benchmark)

Arts & Sciences GE 2.21 All College Algebra courses success rate 41.2% < 57.8% and SLOs at 69%
< 73% withn=1,783

Arts & Sciences GE 2.26 MATH 1431 CalcuIL_Js with Business and Economic Applications (SLOs
were 63% < 70% with n = 60)

Arts & Sciences GE 2.27 g/lz,?TH 1550 Analytic Geometry Calculus | (SLOs were 69% < 70% w n =

Arts & Sciences GE 2.34 CHEM 1001 Chemistry | (SLO at 59% < 70%)

ASLT 4.2 New first-time student fa 22 to fa 23 retention (36.4% < 49.5% with n = 11)

Bookstore 1.1 Faculty survey below agree (2.5 [disagree-neutral] < 4.00 [agree] w n = 31)

Bookstore 1.2 Stu_de_nt survey below satisfie_d on nat_ional survey (5.73 [somewhat
satisfied-satisfied] < 6.00 [satisfied] with n = 249)

Finance 21 Budget Review: Faculty survey below historical value (1.7 [disagree] < 3.6
[neutral-agree] with n = 31)

. o Awards < historical mean & national average (5.54 [somewhat satisfied-

Financial Aid 11 satisfied] < 5.601 [historical mean somewhat satisfied -satisfied] and 6.00
[agree])

Human Resources 1.2 Faculty satisfaction with search procedures (2.5 [disagree to neutral] < 4.00
[agree])

Human Resources 1.3 Staff satisfaction with search procedures (3.5 [neutral to agree] < 4.00
[agree])

Management (AAS) 7.3 Placement Rates upon graduation (44.44% < 50.62%)

Purchasing 1.1 Faculty satisfaction survey below satisfied (2.9 [neutral] < 4.00 [agree])

Purchasing 1.2 Staff satisfaction survey below satisfied (3.9 < 4.00 [agree))

Univ Adv/Foundation 21 Resources of $549,986 < $1,260,276 below expectations based on

benchmark

Total number of outcomes = 207; Total number of outcomes not met = 23 (11.11%) .




Department

Louisiana State University at Eunice

Office of Institutional Effectiveness and Accreditation

Objective
Number

Objectives Delayed AY 2023-20241

Topic Summary

Reason

AA/EEO 1.2 AA/EEO 23-24 Training on AA/EEO to faculty & staff Vacancy
AAJEEO 11 gg/IEEO 23-24 Completion of Annual Affirmative Action Vacancy
Academic Advising 11 S%S%S_M Create a more structured advisor training Investigating needed changes
Accounting Technology, Account Clerk (CTS) 2.2 ATC 23-24 (CTS) Placement go:nt?e{c?el:ctj none could be
Administrative Technology Specialist (CTS) 3.2 ATS 23-24 (CTS) Placement n = 0 graduating su 22 - sp 23
Administrative Technology Specialist (CTS) 3.1 ATS 23-24 (CTS) Professional Competency n =1 no data collected
Agriculture (AS) 11 AG 23'2.4 (AS) Program Competency using Peregrine n =1 no data collected
Academic
ASLT 23-24 Professional Competency using Peregrine n = 1 out of 7 graduates took
ASLT 4.1 . .
Academic Peregrine GE exam
Chemical Technician (CTS) 7.2 CCHT 23-24 (CTS) Placement n = 0 graduating su 22 - sp 23
Chemical Technician (CTS) 7.1 CCHT 23-24 (CTS) Professional Competency n = 1 no data collected
Division of Arts and Sciences GE 2.25 5822?3 Competency in Mathematics - Precalculus (MATH | o, oo 1ot offered
Division of Arts and Sciences GE 2.44 | 23-24 GE-Foreign Language (FREN 1001 & 1002) Courses not offered
Federal/State Grants and Contracts 2.2 GRAN 23-24 Adherence to Grant Guidelines Vacancy
Federal/State Grants and Contracts 2.1 GRAN 23-24 Grant Guidelines Vacancy
Federal/State Grants and Contracts 1.2 GRAN 23-24 Grant Submissions Vacancy
Federal/State Grants and Contracts 11 GRAN 23-24 Grant Training Vacancy
Federal/State Grants and Contracts 1.3 GRAN 23-24 Perkins CTE Grant Vacancy
Human Resources 59 HR 23-24 Annually Provide Training on AA/EEO topics to Vacancy
faculty & staff
Human Resources 11 HR 23-24 Search, Hire, Onboarding Processes Vacancy




10

HR 3-24 Completion and Approval of Annual Affirmative

Human Resources 2.1 Action Plan Vacancy
Institutional Research 1.1 IR 23-24 Course Evaluation Director of IE's recommendation
Institutional Research 2.1 IR 23-24 Overall Data Gathering and Reporting Director of IE's recommendation
Institutional Research 2.2 IR 23-24 Reduce Open Time of Service Requests Director of IE's recommendation
Library and Student Support Services 4.1 LIB 23-24 Bibliographic Instruction Director of IE's recommendation
LSU Eunice Police and Campus Security 3.1 POLIC 23-24 Emergency Response Training Staffing shortages
Student Activities 12 SACT '23-24 Activities are interactive and allow students Vacancy

to participate
Student Conduct 1.1 STCO 23-24 Timely Conduct Case Adjudication Vacancy
Student Conduct 12 STQQ 23'-24 Timely Student of Concern Case Vacancy

Adjudication
Title 1X 1.1 Title 1X 23-24 Compliance Timing
Tutoring 21 TUTR 23-24 Require tutoring as an early alert system for Vacancy

Total number of outcomes = 207; Total number of outcomes delayed = 30 (14.5%).

Pathways to Success students.

Note 1: Objectives marked delayed simply means that the write up in the planning system did not take place.




lll. Transmittal of Summary Reporting Forms to the Chancellor’s
Cabinet

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.

IV. Administrative Council Meeting Minutes

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.

V. Administrative Council Agenda

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.

VI. Transmittal of the Summary Reporting Forms to the Chancellor

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.

VIl. Assembled Summary Planning Forms

Delayed to the SACSCOC Reaffirmation efforts taking place from April 2022 through October
2024.
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VIIl. Academic Year 2023-2024. Details for Goals and Objectives All Departments
AA/EEO

AA/EEO 23-24 Completion and Approval of Annual Affirmative Action Plan

Objective Number: 1.1
Start: 11/1/2023

End: 10/31/2024
Progress: Delayed
Provided By: AA/EEO

Section 1: Objective With Intended Outcomes:
LSU Eunice HRM will file the year 2021 affirmative action plan by May 30, 2021.

Section 2: Assessment/Evaluation/Measures/Strategies:
The current year's AA plan will include the following information for the previous calendar year:

Organizational Structure

EEO Policy

Designation of Responsibility

Organizational Profiles

Comparison of Incumbency to Availability

Summary of Personnel Activity

History of Comparisons & Action Steps for Current Calendar Year

This information will be used to evaluate the diversity of the institution's personnel and set goals for the institution to achieve a balanced workforce
based on local demographic data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was delayed due to the work surrounding reaffirmation.

Section 4: Improvement Plan/ Changes Made:
Director of IE's note: This outcome will be moved to the Human Resources department in the organization. EEO/AA will not exist as a separate
department.

DEPARTMENTAL GOAL-------------=-m-mm---- - --RELATED ITEM LEVEL 1
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AA/EEO 23-24 Ensure compliance with State and Federal laws and University policies related to Affirmative Action and Equal Employment
Opportunity.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: AA/EEO

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA/EEO 23-24 Annually Provide Training on AA/EEOQ topics to faculty & staff
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: AA/EEO

Section 1: Objective With Intended Outcomes:
LSU Eunice will annually provide AA/EEO education/training/information at the Faculty-Staff Fall/Spring Workshop.

Section 2: Assessment/Evaluation/Measures/Strategies:
Sexual Harassment and Ethics training completed in compliance with state law for all state employees.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was delayed due to the work surrounding reaffirmation.

Section 4: Improvement Plan/ Changes Made:



Director of IE's note: This outcome will be moved to the Human Resources department in the organization. EEO/AA will not exist as a separate
department.

DEPARTMENTAL GOAL- e -RELATED ITEM LEVEL 1
AA/EEO 23-24 Ensure compliance with State and Federal laws and University policies related to Affirmative Action and Equal Employment
Opportunity.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: AA/EEO

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Academic Affairs

AA 23-24 Academic Advising-Faculty and Staff
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
Faculty and staff will be satisfied with the academic advising process.

Section 2: Assessment/Evaluation/Measures/Strategies:
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Faculty and staff will rate satisfaction with academic advising 4.0 or higher on the Faculty and Staff Surveys given each spring semester. Question
number 4 from the faculty survey and question number 34 on the Staff Survey will be used to assess the outcome: "For faculty/staff who advise
(otherwise choose n/a): | have received adequate information to provide appropriate academic advisement to students."

The Faculty and Staff Surveys are based on a Likert Scale with 4.0 representing "agree" with the statement. In this case, the objective is to have
faculty and staff agree overall that they are satisfied with academic advising.

The choices on the faculty and staff surveys are

1 = strongly disagree

2 = disagree

3 = undecided

4 = agree

5 = strongly agree

n/a = not applicable as some faculty and staff do not advise

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan and rationale in that year's report.

For AY 2023-2024, a total of 31 (51.7%) of the 60 full-time faculty employed for at least a year responded to the survey with three marking n/a. The
overall results were a 3.1 (see attached faculty pdf with question 4 highlighted). Compared to spring 2023's average of 3.2, the results dipped 0.1 of
a point this year to 3.1.

For AY 2023-2024, a total of 36 (53.7%) of the 67 full-time staff employed for at least a year responded to the survey with 28 of them marking
guestion 34 n/a meaning that they do not advise. The question scored an overall of 4.0 for spring 2024 (see the attached pdf with question 34
highlighted). Similar to faculty, the results for staff dropped by 0.1 of a point from 4.1 in spring 2023 to 4.0 currently.

Given that:

e the observed score of 3.1 for faculty < the benchmark of 4.0 and
e the observed score of 4.0 for staff = the benchmark of 4.0

this objective is partially met.

Attached Files
Advising AA Staff Survey Sp 24.pdf
Advising AA Fac Survey Sp 24.pdf

Section 4: Improvement Plan/ Changes Made:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870919
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870920
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The results may be partially based on the fact that the QEP was implemented fall 2023 and that there were major course changes for new first-time
students and quite a few advising changes with the change to co-requisite instruction for first-time students in mathematics and English
composition.

Evidence Advisor Training in spring 2023 for the QEP is included in the PDFs below.

Attached Files

Advisor Training SP23 PowerPoint.pdf
Advisor Training 3 22 2023.pdf
Advisor Training 3 21 2023.pdf

DEPARTMENTAL GOAL-----------=nmmmmmmmmmeev e e RELATED ITEM LEVEL 1
AA 23-24 To have a high degree of student and faculty satisfaction with the academic advising system.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

Progress: Ongoing

AA 23-24 Academic Advising-Students
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870941
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870942
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870943
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Students will express satisfaction with academic advising.

Section 2: Assessment/Evaluation/Measures/Strategies:
Students will rate their satisfaction with academic advising at or above the national average using the Ruffalo Noel Levitz (RNL) Student Opinion
Survey for two-year colleges.

Students will rate their satisfaction with advising at or above the national average which fluctuates year to year. This year's national average was
6.002 based on the questions listed below. Note that this is the mean of the means of the data from the five questions listed below. (see RNL Data
presented in Table 1 in the Progress Section).

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NogprwdhE

The following questions will be used to determine whether or not this objective has been met.

3. My academic advisor is available when | need help (Xnationat = 6.01 with SD = 1.45).

14. My academic advisor is knowledgeable about my program requirements (Xnational = 6.18 with SD = 1.35).

16. My advisor helps me apply my program of study to career goals (Xnational = 6.01 with SD = 1.50).

22. My academic advisor is knowledgeable about transfer requirements of other schools (Xnationa = 6.03 with SD = 1.45).
35. | receive ongoing feedback about progress toward my academic goals (Xnational = 5.78 with SD = 1.57).

See the PDF file in the Progress Report in the left column for national means.

Note that this objective assesses all advising both faculty and the advising center for new first-time students. As a result, it is duplicated in Advising
for the Student Support Section, Objective 1.2.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) out of 3,210 students responded to the annual RNL Student Satisfaction Survey (see Table 1 and the PDF
file below). LSUE students scored the various advising questions a 6.106 overall exceeding the national mean of 6.002. All sites exceeded the
national average except the Ochsner Lafayette General Orthopedic Hospital site with a rating of 4.982 (which could be rounded to 5.0 or somewhat
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satisfied). Please keep in mind that the hospital site with an n = 10 does not contain enough participants in the survey to normalize the data. Note
that the LSUA face-to-face site had no students enrolled during spring 2024.

Table 1. Student Satisfaction with Academic Advising AY 2024-2025 Based on RNL Likert Scale.

Question Nat'l Overall LSUE OLC.;
Hospital

3 6.01 6.02 6.00 -- 6.57 6.04 4.63

14 6.18 6.37 6.43 -- 6.50 6.06 4.78

16 6.01 6.14 6.22 -- 6.50 6.06 4.75

22 6.03 6.26 6.14 -- 6.50 6.48 5.00

Means 6.002 6.106 6.092 | 6.106 | 4.982

n 46,104 249 109 95 | 10

Given that the observed rating of 6.106 > the national benchmark of 6.002, this objective is met.

Attached Files
Academic Advising NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
The Director of IE recommends monitoring into AY 2024-2025. The ratings for the hospital site will be shared with the program directors at that site
(evidence of email sent is below).

Attached Files
5-7-24 Email to Hospital Directors.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To have a high degree of student and faculty satisfaction with the academic advising system.

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024
Progress: Completed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872633
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872634
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Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

Progress: Ongoing

AA 23-24 Curriculum Development
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
Faculty will agree they have a role in curricular development, change, and review.

Section 2: Assessment/Evaluation/Measures/Strategies:
This outcome will be assessed using question number 8 on the faculty survey given each spring: "The faculty have a role in curricular development,

change, and review."

In all, 87.500% of the faculty will agree they have a role in curricular development as measured by historical responses to the annual Faculty
Survey. This benchmark was calculated using the percentage of faculty choosing Agree or Strongly Agree on the survey from Spring 2014 through
Spring 2023.

Spring 2014 was 19/24 or 79.17%
Spring 2015 was 19/22 or 86.36%
Spring 2016 was 15/19 or 78.95%,
Spring 2017 was 18/20 or 90.00%,
Spring 2018 was 11/15 or 73.33%,
Spring 2019 was 25/29 or 86.21%,
Spring 2020 was 28/29 or 96.55%,
Spring 2021 was 22/23 or 95.65%,
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e Spring 2022 was 32/36 or 89.89%, and
e Spring 2023 was 21/23 or 91.30%
e Overall was 210/240 or 87.50%

The benchmark is the overall based on those who agreed or strongly agreed based on the number of respondents.
The choices on the faculty survey are

strongly disagree
disagree

undecided

agree

strongly agree

n/a = not applicable

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 31 (51.7%) out of 60 eligible faculty members responded to the spring 2024 survey. In all, 28 (90.3%) out of 31 faculty
members responded agree or strongly agreed with question number 8 on curricular development, change, and review (see attached survey file).
The longitudinal data suggests that the means have fluctuated since 2014 but have generally remained over 4.0 (see longitudinal faculty results file
below).

Given that the observed value of 90.3% > the historical benchmark of 87.50, this objective is met.

Attached Files
AA Cur Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:
Given that this question on the faculty survey was one of the few that did not decline, the recommendation is to monitor.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
AA 23-24 To ensure that faculty understand and participate in curriculum development.

Goal Number: 2
Start: 11/1/2023
End: 10/31/2024
Progress: Completed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871149
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872260

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Instructional Program Satisfaction
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
Graduating students will be very satisfied or somewhat satisfied with their instructional program.

Section 2: Assessment/Evaluation/Measures/Strategies:
Respondents to the Graduating Student Survey will be very satisfied or somewhat satisfied with their instructional program. This survey is
administered every fall and spring at graduation. The benchmark is a historical value from questions 12, 13, and 14.

e Q13-How well do you think LSUE has prepared you in the area of written communication?
e Q14-How well do you think LSUE has prepared you in the area of spoken communication?
Q15-How well do you think LSUE has prepared you for your career/educational goals?

Students may choose the following on the survey

very well
somewhat
poorly

not at all

21
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Benchmark data for the fall and spring semesters is the weighted mean for students choosing somewhat or very well from spring 2014 through
spring 20223 (n = 1,648). Note that the survey was not given in fall 2020 due to CV-19 but was given every fall and spring otherwise. Note that this
section is given as a disclosure since the benchmark was first calculated in this fashion.

guestion 13 = 97.53%
qguestion 14 = 96.72%
guestion 15 = 98.09%
n=1,648

Based on the historical data, it was decided that a benchmark of no lower than 90% would be established given the ceiling effect and the narrow
range between 98% to 100%. Very simply, not every student will be completely satisfied with their preparation. (Note that the benchmark was
adjusted downward from 95% because it is difficult to maintain a 95% or higher satisfaction rate for anything let alone satisfaction related to
education.)

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this was met.

For AY 2023-2024, a pooled satisfaction rate was calculated based on an n = 114 for fall 2023 and an n = 185 for spring 2024. The results were:

question 13 = 97.99%
qguestion 14 = 96.32%
guestion 15 = 95.61%
n=299

Given that the observed satisfaction rates of 97.99% for 13; 96.32% for 14; and 95.61% for 15 > the historical benchmark of 90%, this objective is
met.

Section 4: Improvement Plan/ Changes Made:
The Office of Academic Affairs expects to change the survey from paper form to electronic but will have both available. This is an effort to cut down
on the manual work needed.

Attached Files
2024-11-22 Email on AA Survey.pdf
Graduating Student Survey Form (corrected copy 2020).pdf

DEPARTMENTAL GOAL- --- -RELATED ITEM LEVEL 1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919381
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919382
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AA 23-24 To foster academic success through instructional effectiveness.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Graduation
Objective Number: 3.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
LSU Eunice will increase overall completers - associate degree and Certificate Attainment.

Section 2: Assessment/Evaluation/Measures/Strategies:
Benchmark: Students will complete an associate’s degree or a Certificate of Technical Studies at a rate that exceeds the average of the previous
twelve years. Average will be the mean or median - whichever is less.

Data is obtained from the Louisiana Board of Regents Reporting System online report entitled "Program-ID CRINTCMP" (see Table 1 and PDF file
below).
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Table 1. LSU Eunice Number of Completers by
Academic Year

AY Number of Completers

2010-2011 289
2011-2012 289
2012-2013 337
2013-2014 334
2014-2015 332
2015-2016 310
2016-2017 298
2017-2018 311
2018-2019 346
2019-2020 389
2020-2021 362
2021-2022 380

Mean 331.4 |

VEGTEN 333.0 |

The mean = 331.4 and the median = 333.0 establishing the benchmarks for AY 2021-2022.

Attached Files
CRINTCMP.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the data in the Board of Regents Report CRINTCMP was run on April 22, 2023, for AY 2022-2023. The data indicated that LSU
Eunice had 431 completers including 381 associate degrees and 50 certificates (see attached below).

Given that the observed value of 431 > the historical value of 333, this objective is met.

Attached Files
AA Awards CRINTCMP.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861920
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871154
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Section 4: Improvement Plan/ Changes Made:
Given the increase from 380 to 431 in one year, the recommendation is to monitor in 2023-2024.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To foster academic success through instructional effectiveness.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Operational Plan Fall-to-Fall Retention of FTFT Assoc. Degree Seeking Students
Objective Number: 3.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
LSU Eunice will increase the percentage of first-time in college, full-time, associate degree-seeking students retained to the second fall at the same
institution of initial enroliment.
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Note that objectives 3.3 and 3.4 both measure retention, but in different ways. Objective 3.3 reports students returning to LSU Eunice only through
the Operational Plan to LSU A & M while 3.4 reports students returning to LSU Eunice and other institutions of higher education within the State of
Louisiana. In addition, objective 3.4 is a Student Achievement Metric whereas 3.3 is not.

Section 2: Assessment/Evaluation/Measures/Strategies:
Benchmark was to be to increase 2 percentage points from the fall 2020 cohort (to fall 2021) baseline level of 52.7% to 54.7% by fall 2023 (retention
of fall 2022 cohort...see the FY 21-22 Operational Plan file below).

However, the benchmark was updated in the Operational Plan in the Louisiana Operational Plan Activity System (LaPAS) by the LSU Eunice
administration: Students from fall 2022 to fall 2023 will be retained at a rate equal to or exceeding 55.1% as shown in the first row (Performance at
Continuation Budget Level FY 2023-2024). Note that the percentages in the opening sentence were corrected; however, a final copy was not
shared with the Director of IE. (see the 2023-2024 Operational Plan and the 3-20-24 email files below).

Benchmark is based on Performance Indicator 2 (See file below) in the Operational Plan.

Attached Files

FY-21-22-Operational-Plan.pdf

3-20-24 Marj Email on Operational Plan.pdf
2023-2024 Operational Plan Retention BM.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan in AY 2022-2023.

For AY 2023-2024, the data is analyzed from 2022 to fall 2023 returning to LSU Eunice. LaPAS report was ran on March 22, 2024. It indicated a
total of 651 new first-time, full-time associate degree seeking students being admitted in fall 2022 with 339 returning to LSU Eunice (see LaPAS
report Q1 Notes below). As a result, 339/651 = 52.1%.

Given that the observed value of 52.1% < 55.1%, this objective is not met.

Attached Files
3-22-24 LaPAS Results fa22 to fa23.pdf

Section 4: Improvement Plan/ Changes Made:

In fall 2023, LSUE transitioned from stand-alone developmental coursework for underprepared students to co-requisite delivery gateway
mathematics and English. LSUE will monitor student academic progress and retention with respect to mathematics and English success rates, with
the goal of increasing retention through success.

DEPARTMENTAL GOAL- ----RELATED ITEM LEVEL 1
AA 23-24 To foster academic success through instructional effectiveness.



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869444
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869445
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869446
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869453
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Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 BOR Fall-to-Fall Retention of FTFT Assoc. Degree Seeking Students
Objective Number: 3.4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
LSUE will increase the percentage of first-time in college, full-time, associate degree-seeking students retained to the second fall at the same
institution of initial enroliment.

Note that objectives 3.3 and 3.4 both measure retention, but in different ways. Objective 3.3 reports students returning to LSU Eunice only through
the Operational Plan to LSU A & M while 3.4 reports students returning to LSU Eunice and other institutions of higher education within the State of
Louisiana. In addition, objective 3.4 is a Student Achievement Metric whereas 3.3 is not.

Section 2: Assessment/Evaluation/Measures/Strategies:
Methodology: Data is downloaded once a year from the Board of Regents website. The "SPSRETN" report is used for this objective.

Benchmark: The benchmark is determined using a historical number based on the total number retained divided by the total number in the cohort
from fall 2011 to fall 2012 through fall 2021 to fall 2022. The retention is 65.70% based on 7,134 students initially enrolled and 4,687 students
retained in a Louisiana institution of higher education (see Table 1).
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Table 1. Fall-to-Fall Retention of New First-Time Full-Time Associate Degree Seeking Students
(BoR Data SPSRETN Report Data)

Initial Enrollment Retained to Returned to LSU | Transferred in Retained in Retention
FTF Enrolled . . -
Fall Fall Eunice Louisiana Louisiana Rate

2011 2012 625 308 115 423 67.68
2012 2013 569 289 95 384 67.49
2013 2014 525 290 75 365 69.52
2014 2015 603 291 110 401 66.50
2015 2016 568 323 87 410 72.18
2016 2017 684 320 122 442 64.62
2017 2018 664 358 88 446 67.17
2018 2019 794 396 111 507 63.85
2019 2020 678 348 86 434 64.01
2020 2021 761 360 96 456 59.92
2021 2022 663 333 86 419 63.20

Overall Totals: 7134 3616 1071 4687 65.70

Given the statistics, meeting or exceeding 65.70% retention is considered as meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan and documentation included in AY 2022-2023.

For AY 2023-2024, the Board of Regents SPSRETN Retention Report was run on February 16, 2024. It indicated a total of 660 new first-time, full-
time associate degree seeking students being admitted in fall 2022 with 346 returning to LSU Eunice and 94 transferring to other institutions within
the state of Louisiana for an overall retention rate of 66.36% (see SPSRETN PDF file below).

Given that the observed value of 66.36% > this historical benchmark of 65.70%, this objective is met.

Attached Files
2022-2023 SPSRETN.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=868998

Section 4: Improvement Plan/ Changes Made:
The Director of IE recommends monitoring for a year or two due to the following:

1. This is the first time the objective has been met in several years.
2. There is uncertainty in retention with the new co-requisite program.
3. There is likely to be uncertainty around the federal government not processing the FASFA documents in a timely fashion.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To foster academic success through instructional effectiveness.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Increase Fall to Spring New First-Time Student Retention
Objective Number: 3.5

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
LSU Eunice will increase the fall-to-spring new first-time student retention.

Section 2: Assessment/Evaluation/Measures/Strategies:
Methodology: Data generated for this objective is obtained from LSU Eunice's Office of Institutional Research. It utilizes the fall census data and
compares it to the same institution following spring census data (see Table 1).

29
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The Benchmark is an average of the last eleven years, retention from fall 2011 to spring 2012 through fall 2022 to spring 2023 which is 77.96%.

Table 1. Fall-to-Spring Retention of First-Time Students

Initial First-Time Returned to 'LSU Egnice Retention Rate
Enrollment Enrolled the Following Spring
FA 11 801 634 79.15
FA 12 776 607 78.22
FA 13 704 581 82.53
FA 14 801 609 76.03
FA 15 724 590 81.49
FA 16 869 703 80.90
FA 17 801 659 82.27
FA 18 920 712 77.39
FA 19 784 592 75.51
FA 20 883 643 72.82
FA 21 768 572 74.48
Fa 22 780 591 75.77
Totals 9611 7493 77.96

Meeting or exceeding the 77.96% will constitute meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):

For AY 2022-2023, this objective was not met. A note was placed in the improvement plan for AY 2022-2023 stating that the Dean of Student Affairs
had resigned. Any improvement is contingent on a new Dean of Student Affairs being hired.

For AY 2023-2024, institutional data indicated that 807 new first-time students were enrolled on the census day for fall 2023 with 572 (70.88%)
being retained to spring 2024.

Given that 70.88% < the historical benchmark of 77.96%, this objective is not met.

Section 4: Improvement Plan/ Changes Made:



LSUE instituted co-requisite delivery of gateway mathematics and English in fall 2023. The original advising model was to enroll students in
mathematics first. Mathematics success rates were far below English success rates in AY 2023-2024. For AY 2024-2025, students in fall 2024
were enrolled in English first, in an attempt to build on success in fall 2024 into retention in spring 2025. LSUE will monitor results to determine if
advising changes were effective.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To foster academic success through instructional effectiveness.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Increase Fall to Fall New First-Time Student Retention
Objective Number: 3.6

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
LSU Eunice will increase the fall-to-fall new first-time student retention.

Section 2: Assessment/Evaluation/Measures/Strategies:
Methodology: Data generated for this objective is obtained from LSU Eunice's Office of Institutional Research. It utilizes the fall census data and
compares it to the same institution following fall census data (see Table 1).
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Table 1. Fall-to-Fall Retention of New First-Time Students.

First-Time Initially | Returned to LSU Eunice Retention Rate

Initial Enroliment

Enrolled the Following Fall
FA 11 801 390 48.69
FA 12 776 376 48.45
FA 13 704 376 53.41
FA 14 801 379 47.32
FA 15 724 386 53.31
FA 16 869 409 47.07
FA 17 801 414 51.69
FA 18 920 438 47.61
FA 19 784 390 49.74
FA 20 883 404 45.75
FA 21 768 365 47.53
Totals | 8831 | 4327 49.00

The Benchmark is the overall retention of the last ten years, retention from fall 2011-fall 2012 to fall 2021-fall 2022 which is 49.00%. Meeting or
exceeding the 49.00% will constitute meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. The Dean of Students resigned last year so there was no improvement plan and no follow up.

For AY 2023-2024, there were 780 new first-time students enrolled on the Fall 2022 census date with 377 (48.33%) of them retained to the fall 2023
census date. Given that the observed score of 48.33% < the historical benchmark of 49.00, this objective is not met.

Section 4: Improvement Plan/ Changes Made:

LSUE initiated co-requisite delivery of gateway mathematics and English courses in fall 2023. This major change to instructional delivery of seminal
courses that strongly affect satisfactory academic progress and, therefore, institutional retention from fall to fall, will require monitoring and re-
evaluation of the appropriate benchmark for comparisons. LSUE will monitor the AY 2023-2024 results for this objective and respond according to
this new data in AY 2024-2025.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To foster academic success through instructional effectiveness.
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Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA Pathways 23-24 Fall to Spring Retention
Objective Number: 3.7

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
New first-time students enrolled in the Pathways to Success program will be retained from fall to spring. Pathways to Success students are
developmental students who need remediation in all subjects prior to taking general education courses.

Section 2: Assessment/Evaluation/Measures/Strategies:

The overall retention was generated using data from fall 2004 to spring 2005 through fall 2021 to spring 2022 comparing the raw statistics on the
14th day for all new first time Pathways students attending at the LSU Eunice and LSU Alexandria sites. Data was generated from the Office of
Institutional Research (see Table 1). Note that Table 1 was updated to include the raw data and the retention for all years that Pathways to Success
has existed to eliminate the use of the mean.



Table 1. Pathways to Success New First-Time Students Fall to Spring Retention as a
Percentage

Initial Semester Retention Initial Enrollment Retained One Year Percent Retained

Semester

Fa 04 - Sp 05 202 152 75.25
Fa 05 - Sp 06 202 160 79.21
Fa 06 - Sp 07 176 134 76.14
Fa 07 - Sp 08 220 169 76.82
Fa 08 - Sp 09 240 185 77.08
Fa 09 - Sp 10 211 156 73.93
Fa10-Sp 11 242 186 76.86
Fall-Sp12 226 180 79.65
Fa12-Sp 13 213 154 72.30
Fa1l3-Sp 14 181 144 79.56
Fa 14 - Sp 15 205 151 73.66
Fa 15 - Sp 16 157 128 81.53
Fa 16 - Sp 17 173 131 75.72
Fa 17 - Sp 18 155 127 81.94
Fa 18 - Sp 19 202 147 72.77
Fa 19 - Sp 20 167 113 67.66
Fa20-Sp21 248 153 61.69
Fa21-Sp22 187 131 70.05
Fa 22 -Sp 23 159 114 71.70

Totals 3766 2815 74.75

The fall 2004 to spring 2005 through fall 2022 to spring 2023 data generates 74.75%. Meeting or exceeding 74.88% will constitute success.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan from AY 2022-2023.

For AY 2023-2024, there were 126 new first-time Pathways students enrolled on the census day of fall 2023. For spring 2024, 73 (57.9%) were
retained according to Institutional Research.

e LSUA had 6 in fall 2023 retaining 4 (66.7%) to spring 2024.

34



35

e LSUE had 119 in fall 2023 retaining 69 (58.0%) to spring 2024.
Given that the observed value of 57.9% < the historic benchmark of 74.75%, this objective is not met.

Section 4: Improvement Plan/ Changes Made:
LSUE initiated co-requisite delivery of gateway mathematics and English courses in fall 2023. All pathways students taking these courses are being
captured in objective 3.5. Objective 3.7 will be discontinued because this objective is redundant.

DEPARTMENTAL GOAL- --RELATED ITEM LEVEL 1
PWAY 23-24 In an effort to further examine program effectiveness, Pathways to Success program staff will examine program completion, fall to
spring, and fall to fall retention.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Pathways to Success
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA Pathways 23-24 Fall to Fall Retention
Objective Number: 3.8

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
New first-time freshmen enrolled in the Pathways to Success program will be retained from fall to fall. Pathways to Success students are
developmental students who need remediation in all subjects prior to taking general education courses.
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NOTE: This objective lags one year behind in order to complete the IE paperwork in a timely fashion in fall each year.

Section 2: Assessment/Evaluation/Measures/Strategies:
Using Institutional Research, the overall retention rate from fall 2004 to fall 2005 through fall 2021 to fall 2022 (see Table 1). Note that Table 1 was
updated to include the raw data and the retention from all years that Pathways has existed to eliminate the use of the mean.

Table 1. Pathways to Success New First-Time Students Fall to Fall Retention as a Percentage

Initial Semester Retention

Semester Initial Enrollment  Retained One Year Percent Retained
Fa 04 - Fa 05 202 75 37.13
Fa 05 - Fa 06 202 99 49.01
Fa 06 - Fa 07 176 76 43.18
Fa 07 - Fa 08 220 97 44.09
Fa 08 - Fa 09 240 115 47.92
Fa09-Fal0 211 99 46.92
Fal0-Fall 242 114 47.11
Fall-Fal2 226 106 46.90
Fal2-Fal3 213 95 44.60
Fal3-Fal4 181 91 50.28
Fal4-Fal5 205 91 44.39
Fal5-Fa 16 157 77 49.04
Fal6-Fal7 173 76 43.93
Fal7-Fal8 155 82 52.90
Fa18-Fa 19 202 85 42.08
Fa19-Fa20 167 70 41.92
Fa20-FaZ2l 248 90 36.29
Fa21-Fa22 187 74 39.57

Totals 3607 1612 44.69

Meeting or exceeding the 44.69% will constitute success.

Section 3: Assessment/Evaluation Results (Progress Report):
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For AY 2022-2023, this objective was not met. Please see the improvement plan from AY 2022-2023.
For AY 2023-2024, the fall 2022 to fall 2023 retention is being examined using institutional data:
e Overall, there were a total of 159 new first-time students enrolled in Pathways in fall 2022 with 60 (37.74%) being retained.
e For LSUA, there were seven admitted with two (28.57%) being retained.
e For LSUE, there were 152 admitted with 58 (38.16%) being retained.
Given that the observed retention of 38.16% < the established benchmark of 44.69% this objective was not met.
Section 4: Improvement Plan/ Changes Made:

LSUE initiated co-requisite delivery of gateway mathematics and English courses in fall 2023. All pathways students taking these courses are
being captured in objective 3. As a result, Objective 3.8 will be discontinued.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
PWAY 23-24 In an effort to further examine program effectiveness, Pathways to Success program staff will examine program completion, fall to
spring, and fall to fall retention.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Pathways to Success
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AA 23-24 Policies and Procedures-Faculty
Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
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Section 1: Objective With Intended Outcomes:
Faculty will indicate satisfaction with LSU Eunice's policies and procedures.

Section 2: Assessment/Evaluation/Measures/Strategies:
This objective will be assessed using the results from the Faculty Survey given each spring semester. The questions used on the faculty survey
used for this assessment follow with the percentage of faculty that responded as agree or strongly agree (see Table 1).

e Q6 Dismissal, suspension, readmission, and resignation policies are clearly defined.

e Q8 Faculty have arole in curricular development, change, and review.

e Q11 Employment and evaluation policies are clearly communicated to me.

¢ Q38 Promotion and tenure policies are carefully followed.

The choices on the faculty survey are
strongly disagree

disagree

undecided

agree
strongly agree
n/a = not applicable

Table 1. Mean calculations for faculty satisfaction agree or
strongly agree (spring 2014-2023) as a Percentage.

Spring ‘ Q6 ‘ Q8 Q11 Q38 ‘ Mean n
2014 75 79 71 75 75.00 24
2015 68 86 64 59 69.25 22
2016 84 79 58 58 69.75 19
2017 90 90 75 65 80.00 20
2018 73 73 67 60 68.25 15
2019 83 86 69 43 70.25 29
2020 86 97 79 68 82.50 29
2021 77 96 61 52 71.50 23
2022 69 89 64 59 70.25 36

2023 81 91 65 43 70.00 23

weighted o o¢ m 67.55 58.03‘ 72.86

means
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The benchmark of 72.86% was calculated using the weighted percentages for faculty choosing Agree or Strongly Agree on the survey from Spring
2014 through Spring 2023. Meeting or exceeding the individual weighted means or the overall weighted mean = 72.86% will constitute success.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was partially met. See the improvement plan from that year's report.

For AY 2023-2024, the results were with a total of 31 (51.7%) out of 68 faculty responding:

Q6 Dismissal, suspension, readmission, and resignation policies are clearly defined. Results = 23/29 = 79.3% > results from Table 1 = 78.43%.
Q8 Faculty have a role in curricular development, change, and review. Results = 28/31 = 90.3% > results from Table 1 = 87.77%.

Q11 Employment and evaluation policies are clearly communicated to me. Results = 15/31 = 48.4% < results from Table 1 = 65.32%.

Q38 Promotion and tenure policies are carefully followed. Results = 15/31 = 48.4% < results from Table 1 = 56.89%

Overall, of 66.25% < overall from Table 1 = 72.10%

this objective is partially met given that two out of the four were met (see the survey below).

Attached Files
AA Pol Proc Fac Survey Sp 24.pdf

Section 4: Improvement Plan/ Changes Made:

Faculty evaluations (Q11) were reinstituted in full for the first time since spring 2019 (prior to the Covid 19 pandemic) during AY 2023-2024. LSUE
expects faculty recognition of evaluation policy to increase. LSU System-wide changes to promotion and tenure timelines (Q38) need to be
disseminated more to faculty and that will be addressed in AY 2024-2025 at faculty senate meetings.

DEPARTMENTAL GOAL- - RELATED ITEM LEVEL 1
AA 23-24 To ensure that academic policies and procedures are reviewed annually for clarity and conformity to national good practices.

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to demonstrate a culture of continuous
improvement.

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871157

AY 23-24 Policies and Procedures-Academic Council
Objective Number: 4.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs

Section 1: Objective With Intended Outcomes:
Policy statements (see file below) under the purview of the VCAA will be reviewed annually by the Academic Council for clarity and conformity to
best practices.

Attached Files
LSU Eunice Policy Protocol.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

In agreement with the revised policy protocol of November 4, 2020, 25% of the policies under the purview of Academic Affairs will be reviewed so
that all policy statements are reviewed at least once every four years (see file below). There are currently ten Policy Statement under Academic
Affairs. They are:

No 8 Appeal Procedures Available to Students

No 12 Recruitment, Retention, Promotion, and Tenure of Faculty Members
No 33 Use of LSU Eunice Facilities and Premises

No 35 Faculty Grievance Procedure

No 46 Guidelines for Faculty Workloads

No 47 Continuing Education and Extension Activities

No 59 Intellectual Property

No 62 Academic Honorifics: Chairs, Professorships, Lectureships, & Awards
No 74 Principal Investigator's Manual for Research Involving Human Subjects
No 83 Grants and Sponsored Programs

Attached Files
LSU Eunice Policy Protocol.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
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https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861926
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861927
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For AY 2022-2023, this objective was not met because only two academic policies were reviewed due to the amount of time the staff was spending
on reaffirmation paperwork.

During AY 2023-2024, the Chancellor eliminated the Academic Council at some point; therefore, this objective was cancelled.

Section 4: Improvement Plan/ Changes Made:
Academics has reinstated Academic Council so it is expected that this objective will be continued in AY 2024-2025.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AA 23-24 To ensure that academic policies and procedures are reviewed annually for clarity and conformity to national good practices.

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Affairs
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to demonstrate a culture of continuous
improvement.

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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Division of Arts and Sciences

ARSC 23-24 Developmental English (ENGL 0001)
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Developmental education students will successfully complete their developmental course work gaining competencies in developmental English
composition (ENGL 0001) mechanics, sentence structure, and paragraph structure necessary to successfully begin their first general education
English composition course (see Syllabus below).

The student learning outcomes (SLOs) are: Upon successful completion of this course, the student will

1. Write a clear topic sentence that includes the main idea of the paragraph.
2. Develop the body of the paragraph with substantial support: evidence, details, and facts
3. Use proper grammar and punctuation throughout their writing.

Attached Files
ENGL 0001 dept syllabus FA21.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Direct Assessment

These outcomes will be directly assessed and analyzed through an internally developed multiple choice examination designed by the English
faculty and given during the last two weeks of the semester. All students remaining in the course will be assessed (i.e. no sampling). The
assessment will include all students at all sites.

For AY 2021-2022, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862046
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The benchmark for all SLOs is 70% based on historical University record and that the 70% is the lowest "average" for the grade of C given on a
student's University record.

Note that the LSU Laboratory School Off-Campus Instructional Location was closed during AY 2021-2022 (see response from SACSCOC on
February 4, 2022, below).

Indirect Assessment

The indirect measurement (course success rates) will be calculated using data from institutional research over the 2021-2022 academic year. The
success rate will be calculated using the methodology from the National Center for Education Statistics (NCES) that states the "completion of a
remedial course means that students earned either a passing grade or some credits in that course" based on those who attempted a remedial
English course at a 2-year public institution. At LSUE, the successful completion of ENGL 0001 is with a C or better. The rate established is 63%
based on success of all English/reading courses.

Citation for current research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and
Outcomes (NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15,
2018, from http://nces.ed.gov/pubsearch

Achieving the Dream Course Success Data using Demographics

Director of IE's note: This data is not yet benchmarked. LSU Eunice became an Achieving the Dream Institution in January 2021. The Director of IE
is using the overall proportion of student success (A, B, and C only) for the course and comparing it to the success of three demographic variables —
ethnicity, gender, and Pell Grant eligibility for socioeconomic status. It is expected that the typical variance for each demographic subgroup will be
within 5 percentage points of the overall success rate statistic.

Attached Files
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
Director of IE's note: ENGL 0001 is no longer offered with the implementation of co-requisite courses in fall 2023. Rather than assessing ENGL
0101, all assessment is taking place in the general education course - ENGL 1001.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- eI E R RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1
Start: 11/1/2023


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862047
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End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 Orientation to University Studies (UNIV 1005)
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Old Introduction:

Developmental Education students will successfully complete their developmental coursework, gaining the cultural competencies (UNIV 1005)
necessary to succeed in their first general education courses. This objective will be assessed by student learning outcomes (SLOs). The SLOs
according to the UNIV 1005 syllabus are: Upon successful completion of this course, the student will:

New Introduction:

New Pathways to Success students will complete an introductory orientation to LSU Eunice course gaining the competencies necessary to succeed
in their first general education courses. This objective will be assessed by student learning outcomes (SLOs) in UNIV 1005: Orientation to University
Studies. The SLOs according to the UNIV 1005 syllabus are: Upon successful completion of this course, the student will:

1. Locate and access LSU Eunice resources.
2. Demonstrate various transferable academic skills.
3. Demonstrate basic digital literacy skills (basic computer skills, basic internet skills, email, and Microsoft Word)
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Rationale: Higher education institutions within the state of Louisiana is no longer permitted to offer developmental courses according to the Board of
Regents.

Director of IE's note on outcome 3 will be moved and placed into Digital Skills tab for Achieving the Dream.
An example of the UNIV 1005 syllabus is attached below for review (see Major Learning Outcomes on page 2).

Attached Files
UNIV 1005 FA23 Syllabus.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Direct Assessment:

Student learning will be directly assessed through a internally created comprehensive final exam in a multiple-choice format developed by the
faculty using the textbook outcomes and LSU Eunice resources. The first 14 questions on the final exam are standardized across all sections and
all sites to assess student’s student learning. All students remaining in the course at the end of the fall and spring semesters will be assessed (i.e.
no sampling). For the current academic year, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

The benchmark established for the SLOs is 70%, which is the traditional "C" grade according to the LSU Eunice Catalog.

Indirect Assessment:

An indirect measurement will also be calculated using data from institutional research and will be the success rate for the course over the 2021-
2022 academic year. The success rate will be calculated using the methodology from the National Center for Education Statistics (NCES) that
states the "completion of a remedial course means that students earned either a passing grade or some credits in that course" based on those who
attempted a remedial reading course at a 2-year public institution. The established rate is 63% based on success of all reading courses. The faculty
decided to use this rate for UNIV 1005 due to the reading component in the second half of the course. Successfully completing the course is with an
A, B, or C to earn credit and proceed to the next course.

Citation for current research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and Outcomes
(NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15, 2018, from
http://nces.ed.gov/pubsearch.

Director of IE's note: This section will be removed because Louisiana higher education institutions may no longer offer developmental education.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919287
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Achieving the Dream Course Success Data using Demographics
Director of IE's note: UNIV 1005 was not one of the top ten most enrolled courses in AY 2023-2024 so the demographic data was removed.

Digital Literacy
Digital literacy will be assessed using the NorthStar Digital Literacy Program in four areas:

Basic Computer Skills
Internet Basics
Microsoft Word

Using Email

PwnNE

Given that AY 2023-2024 is the first full year of implementation for UNIV 1005, no historical benchmark has been established.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, there were 217 students enrolled in the UNIV 1005 orientation course on the census days for fall 2023 and spring 2024. A total
of 150 (69.1%) of the 217 were assessed for learning using the final exam (see Table 1). Online 16-week students scored the highest at 92%
followed by the LSU Baton Rouge bridge students at 91%. The face-to-face students at LSU Eunice were next by scoring an 84%. Students at the
LSU Alexandria site scored an 80%.

Table 1. UNIV 1005 SLO Results by Site AY 2023-2024 as a Percentage.

SLO Description Overall‘ LSUE FF ‘ LSUA FF ‘ Online 16-Wk LSU BR
Overall 86 84 80 92 91
1. LSU Eunice resources 88 87 84 92 88
2. Transferrable academic skills 85 82 78 92 93

Total number of students tested 150 | 106

Total number of sections 16 | 11
Total number of students enrolled 217 | 156

For outcome C, the results were: Students earned badges from the NorthStar Digital Literacy Program in four areas:

1. Basic Computer Skills = 187/216 or 86.6%.
2. Internet Basics = 159/201 or 79.1%.
3. Microsoft Word = 149/167 or 89.2%.
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4. Using Email = 174/191 or 91.1%.

Table 2 shows the longitudinal data for outcomes 1 and 2 indicating that the scores are the highest ever achieved dating back to spring 2011.
Faculty are congratulated on their good work.

Table 2. UNIV 1005 Student Learning Outcome Longitudinal Results by Academic Year as a Percent

UNIV 1005 SLO Description SP 11 |11-12 | 12-13|13-14 | 14-15| 15-16 | 16-17 | 17-18 | 18-19 | 19-20 | 20-21 | 21-22 | 22-23 | 23-24 | Mean
Overall 70 74 82 81 83 84 80 80 80 80 71 80 76 86 79.1
1. LSU Eunice resources 82 80 86 84 85 84 80 84 81 79 71 77 77 88 81.3
2. Transferrable academic skills 60 78 82 80 79 80 81 78 76.6

Total number of students 131 \399 341 320 313 278 324 309 292 229 242 201 158 150 2634

Given that the observed overall score of 86% for the first two outcomes > the established benchmark of 70%, this objective is met because outcome
C has not yet been benchmarked.

Section 4: Improvement Plan/ Changes Made:

From Ms. Greaud: | recommend the improvement plan be to continue to monitor the results since the objective was met now for several semesters
(see attached). Additionally, | recommend we move SLO three, Demonstrate basic digital literacy skills, to the ATD Digital Literacy (tab) component
of compliance assist and only have two outcomes for the course.

From Ms. Andrus: Discussed in office...no changes needed.

Attached Files
Improvement Plan AY 23-24.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1
Start; 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920929
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Progress: Canceled
Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 College Reading (UNIV 0008)
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:

Developmental education students will successfully complete their developmental coursework gaining competencies in critical reading
comprehension strategies (UNIV 0008) necessary to begin their first general education social science course. Student learning outcomes (SLOS)
according to the UNIV 0008 course syllabus follow (see Major Learning Outcomes on page 2 of the file below). Upon successful completion of this
course, the student will:

A. Correctly identify the meaning of topic, main idea, supporting details, and unfamiliar words in paragraphs, essays, textbook chapters, and
visual media.
B. Employ critical reading comprehension strategies using close reading techniques to find meaning in chapter selections and in a trade book,

The faculty used the major learning outcomes for the course and the outcomes in the textbook in creating the assessment with most questions and
the reading passage coming directly from materials available through the textbook supplier.

Attached Files
UNIV 0008 Syllabus Spring 2022.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Direct Assessment


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862044
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Direct measurement of the student learning outcomes will take place through the use of an internally designed multiple choice assessment
contained on the final exam with the first 25 questions being standardized across all sections of the course for SLO purposes. All students
remaining in the course in fall and spring will be assessed (i.e no sampling). For AY 2021-2022, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

The benchmark established for the SLOs is 70% which is the traditional "C" or "average" grade according to the LSU Eunice Catalog.

Note that the LSU Laboratory School Off-Campus Instructional Location was closed during AY 2021-2022 (see response from SACSCOC on
February 4, 2022 below).

Indirect Assessment
The success rate for the course over the 2021-2022 academic year defined as a grade of A, B, or C out of the number of students enrolled on the
census day for each semester. The national result is 63% based on methodology from the National Center for Education Statistics (NCES).

Citation for the NCES Document is: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and
Outcomes (NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15,
2018, from http://nces.ed.gov/pubsearch.

Attached Files
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
Director of IE's note: UNIV 0008 is no longer offered with the implementation of co-requisite courses in fall 2023. The Louisiana Board of Regents
prohibits developmental courses from being offered.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862043

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 Developmental Math (MATH 0001)
Objective Number: 1.4

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Developmental education students will successfully complete their developmental coursework gaining competencies in computational and
elementary algebra skills (MATH 0001-Pre-algebra) necessary to begin MATH 0015 or MATH 0021.

The student learning outcomes (SLOs) for MATH 0001 (Prealgebra) are: The student, upon successful completion of this course, will:
1.1.1 Manipulate the order of operations on the real numbers.

1.1.2 Perform basic algebraic operations with expressions and linear equations.

1.1.3 Analyze and compute measurements for different geometric figures.

These outcomes are contained in the MATH 0001 course syllabus (see the Major Learning Outcomes section on page 2 of the file below).

Attached Files
MATH 0001 SYLLABUS AY 21-22.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
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Direct Assessment:

The outcomes will be directly assessed through a multiple choice comprehensive final examination designed by the mathematics faculty using the
textbook publisher's Testgen program. All students taking the final exam during the academic year will be assessed (i.e. no sampling). For AY 2021-
2022, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Note that the LSU Laboratory School Off-Campus Instructional Location was closed during AY 2021-2022 (see response from SACSCOC on
February 4, 2022, below).

Note: The final exam for modular math students is both multiple choice and free response. Questions parallel the student learning outcomes for all
other sections and methodologies.

The benchmark established for the SLOs is 70%, which is the traditional "C" grade according to the LSU Eunice Catalog. This was chosen as the
minimum competency necessary in order to begin MATH 0015 or 0021.

Indirect Assessment:

The indirect measurement of learning (course success rates) will be calculated using data from institutional research over the 2021-2022 academic
year. The success rate will be calculated using the methodology from the National Center for Education Statistics (NCES) that states the
"completion of a remedial course means that students earned either a passing grade or some credits in that course" based on those who attempted
a remedial mathematics course at a 2-year public institution. The rate established is 50% based on success of all mathematics courses. Note that a
C or better in the course is required at LSUE for the student to take the next mathematics course.

Citation for current research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and Outcomes
(NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15, 2018, from
http://nces.ed.gov/pubsearch

Achieving the Dream Course Success Data using Demographics

Director of IE's note: This data is not yet benchmarked. LSU Eunice became an Achieving the Dream Institution in January 2021. The Director of IE
is using the overall proportion of student success (A, B, and C only) for the course and comparing it to the success of three demographic variables —
ethnicity, gender, and Pell Grant eligibility for socioeconomic status. It is expected that the typical variance for each demographic subgroup will be
within £5 percentage points of the overall success rate statistic.
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Attached Files
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
Director of IE's note: MATH 0001 is no longer offered with the implementation of co-requisite courses in fall 2023.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 Developmental Math (MATH 0015)
Objective Number: 1.5

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861963
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Developmental education students will successfully complete their developmental coursework gaining competencies in algebra and coordinate
geometry (MATH 0015 Introductory Algebra) necessary to be successful in their first general education mathematics course. The student learning
outcomes (SLOs) in MATH 0015 (Introductory Algebra) are upon successful completion of this course, the student will:

1.1.4 Perform basic algebraic operations.
1.1.5 Perform basic operations involving the rectangular coordinate system.

These outcomes are contained in the MATH 0015 course syllabus for both Fall 2020 and Spring 2021 (see the Major Learning Outcomes section on
page 2 of the syllabus file below).

Attached Files
MATH 0015 Syllabus AY 21-22.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Direct Assessment:

The outcomes will be directly assessed and analyzed through a multiple choice comprehensive final examination designed internally by the
mathematics faculty using the textbook publisher's Testgen program. All students taking the final exam will be assessed (i.e. no sampling). For AY
2021-2022, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Note that the LSU Laboratory School Off-Campus Instructional Location was closed during AY 2021-2022 (see response from SACSCOC on
February 4, 2022, below).

Students enrolled in the modular program have both multiple choice and free response in their version of the final exam. The questions parallel
those being asked of students taking the courses in other methodologies.

The benchmark established for the SLOs is 70%, which is the traditional "C" grade according to the LSU Eunice Catalog. The 70% was chosen as it
is the minimum level of competency in MATH 0015 needed for general education mathematics.

Indirect Assessment:
The indirect measurement (course success rates) will be calculated using data from institutional research over the 2021-2022 academic year.
Methodology from the National Center for Education Statistics (NCES) that states the "completion of a remedial course means that students earned


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861964
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either a passing grade or some credits in that course" based on those who attempted a remedial mathematics course at a 2-year public institution
will be used. The rate established is 50% based on success of all mathematics courses.

Citation for current research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and Outcomes
(NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15, 2018, from
http://nces.ed.gov/pubsearch

Attached Files
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
Director of IE's note: ENGL 0001 is no longer offered with the implementation of co-requisite courses in fall 2023. Rather than completing an
assessment in the support course MATH 0016, all assessments are taking place in the MATH 1015 course.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- -RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 Developmental Math (MATH 0021)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861965
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Objective Number: 1.6

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Developmental education students will successfully complete their developmental coursework gaining competencies in the algebra and coordinate
geometry (MATH 0021 Intermediate Algebra) necessary to be successful in their first general education mathematics course.

The student learning outcomes in MATH 0021 (Intermediate Algebra) are upon successful completion of this course, the student, will:
1.1.4 Perform basic algebraic operations.
1.1.5 Perform basic operations involving the rectangular coordinate system.

These outcomes are contained in the MATH 0021 course syllabus for both Fall 2021 and Spring 2022 (see the Major Learning Outcomes section on
page 2 of the PDF file below).

Attached Files
MATH 0021 Syllabus AY 21-22.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Direct Assessment:

The outcomes will be directly assessed and analyzed through a multiple choice comprehensive final examination designed internally by the
mathematics faculty using the textbook and online homework. All students taking the final exam will be assessed (i.e. no sampling). For AY 2021-
2022, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Students enrolled in the modular program have both multiple choice and free response in their version of the final exam.

Note that the LSU Laboratory School Off-Campus Instructional Location was closed during AY 2021-2022 (see response from SACSCOC on
February 4, 2022, below).


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861960
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The benchmark established for the SLOs is 70%, which is the traditional "C" grade according to the LSU Eunice Catalog. The 70% was chosen as
it is the minimum level of competency in MATH 0021 needed for general education mathematics. The questions parallel those being asked of
students taking the courses in other methodologies.

Indirect Assessment:

The indirect measurement (course success rates) will be calculated using data from institutional research over the 2021-2022 academic year. The
success rate will be calculated using the methodology from the National Center for Education Statistics (NCES) that states the "completion of a
remedial course means that students earned either a passing grade or some credits in that course" based on those who attempted a remedial
mathematics course at a 2-year public institution. For LSU Eunice, this means that a student earned a C or better in the course. The rate
established is 50% based on success of all mathematics courses.

Citation for current research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and Outcomes
(NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15, 2018, from
http://nces.ed.gov/pubsearch

Attached Files
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
Director of IE's note: MATH 0021 is no longer offered with the implementation of co-requisite courses in fall 2023. Rather than assess MATH 0022,
the support course for MATH 1021, all assessments for both courses takes place in MATH 1021.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- e s RELATED ITEM LEVEL 1
ARSC 23-24 In order to maintain an effective developmental education program, LSU Eunice will provide students the necessary support for the
successful completion of their developmental coursework.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861961
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New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 4. Improvement
Progress: Ongoing

ARSC 23-24 Retention- Aggregated Majors of EDUN, PSYC, and SOCL
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Retain new first-time students declaring majors as Education-undecided (EDUN), Psychology (PSYC), or Sociology (SOCL) from fall to fall within
the Division of Arts and Sciences.

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSUE's Institutional Research Report to determine current retention and the historical benchmark for new first-time
students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 180 new first-time
students entering the as EDUN, PSYC, or SOCL with 95 being retained for a retention rate of 52.78% and two students changing their major in the
first year creating a corrected retention rate of 46.15% (see Table 1).
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Table 1. New First-Time Undecided, Psychology, and Sociology Student Retention for Years

Indicated
Initial Year Raw Initial Raw Retained No'. Changing ng Adquted
Enrollment One Year Major in 1st Yr Retention (%) Retention (%)
Fa13-Fal4 25 15 60.00
Fa 14 - Fa 15 19 7 36.84
Fa 15 - Fa 16 22 11 50.00
Fa 16 - Fa 17 21 11 52.38
Fal7-Fa 18 21 11 52.38
Fa 18 - Fa 19 27 15 55.56
Fa 19 - Fa 20 17 11 64.71
Fa 20 - Fa 21 11 5 2 45.45 55.56
Fa?2l-FaZ22 17 9 0 52.94 52.94
Totals 180 95 2 52.78 46.15

As a result, a historical benchmark of between 46.15% to 52.78% will be used.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. See the improvement plan in AY 2022-2023.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 47 new first-time students declaring their major as the Associate of Science in the Psychology, Sociology, or were undecided. A total of
25 were retained for a rate of 53.19%. None of the students changed their major in the first year.

Given that the observed retention of 53.19% > the historical retention of 46.15% - 52.78%, this objective is met.
Section 4: Improvement Plan/ Changes Made:

The Director of Institutional Effectiveness and Accreditation recommends monitoring this objective as the retention has increased over the past few
years.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ARSC 23-24 Retention of EDUN, PSYC, and SOCL Majors

Goal Number: 3
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Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ARSC 23-24 College-level mathematics sequence
Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
Students completing a college-level mathematics course will receive a passing grade (C or better) in their subsequent college-level course in
mathematics.

Section 2: Assessment/Evaluation/Measures/Strategies:

Effective AY 2020-2021, the benchmark will be the overall historical success rate (more accurate than weighted means because it uses the original
ns in each case). The assessment will be completed by the Dean of Arts and Sciences using student data provided by the Office of Institutional
Research. This grade report tabulates successful completion of MATH 1015, MATH 1020, and MATH 1021 followed by attempting MATH 1425,
Introductory Statistics, or MATH 1022, Trigonometry.



Table 1. Number and Percentage of Students Successfully Completing College Algebra Registering for
and Completing Trigonometry (MATH 1022) or Statistics (MATH 1425) the First Time.

Academic Year being Assessed: 2021-2022.

Academic Year 17-18 19-20 20-21 Overall ~ Percent
n = passing MATH 1425 on first attempt 279 260 195 734 64.0
n = original passing MATH 1015/1020/1021 403 392 352 1147
n = passing MATH 1022 on first attempt 130 55 30 215 73.6
n = original passing MATH 1020/1021 172 71 49 292
Overall passing on first attempt 409 315 225 949 65.95
Overall passing college algebra 575 463 401 1439

Note that data was not available for AY 2018-2019
As a result, the benchmark is 65.95%.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

This objective is cancelled because the report is no longer available.

Section 4: Improvement Plan/ Changes Made:

DEPARTMENTAL GOAL RELATED ITEM LEVEL 1
ARSC 23-24 Sequential Courses

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Budget Information: none (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure



New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
Progress: Ongoing

ARSC 23-24 BIOL 1001 to BIOL1160
Objective Number: 4.2

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences

Section 1: Objective With Intended Outcomes:
The students completing a general biology course (BIOL 1001) will receive a grade of C or better in the human anatomy course (BIOL 1160).

Section 2: Assessment/Evaluation/Measures/Strategies:
Data will be reported by an Institutional Research report with two pieces of information in it:

e The number of students from AY 2021-2022 that successfully completed BIOL 1001 and then enrolled in enrolling in BIOL 1160.
e The number of students completing BIOL 1160 the first time after BIOL 1001.

The historical benchmark will be updated each year and will be the overall percentage of students completing BIOL 1160 for the first time after
enrolling in it having completed BIOL 1001. The benchmark will be generated from data using AY 2014-2015 to the year prior to the one being
assessed (in this case AY 2014-2015 through AY 2020-2021 - see Table 1).

Table 1. Number and Percentage of Students Successfully Completing BIOL 1001, Registering for and Completing BIOL 1160 the

First Time.
Academic Year being Assessed: 2021-2022.
Description . 1415 1516 16-17 | 17-18 19-20 20-21 Overall
n = passing BIOL 1160 on first attempt 103 78 93 113 272 107 766
n = original passing BIOL 1001 186 167 189 207 627 233 1609
Percentage 55.4 46.7 49.2 54.6 43.4 45.9 47.6
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Note that data was not available for AY 2018-2019.
Successfully meeting this outcome means that the percentage for AY 2021-2022 will meet or exceed 47.6%.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

This objective is cancelled because the report is no longer available.
Section 4: Improvement Plan/ Changes Made:

DEPARTMENTAL GOAL- --RELATED ITEM LEVEL 1
ARSC 23-24 Sequential Courses

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Division of Arts and Sciences
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

Progress: Ongoing

Aqgriculture (AS)

AG 23-24 (AS) Program Competency using Peregrine Academic
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Agriculture (AS)
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Section 1: Objective With Intended Outcomes:

Because the Associate of Science in Agriculture is largely the Associate of Science Louisiana Transfer (ASLT) degree focused on General
Education (GE) skills, the following objective was adopted: Graduating Agriculture students will successfully complete their GE coursework
developing competencies in the areas required by their curricula.

In terms of SLOs for the Associate of Science in Agriculture, students will be competent in the following areas (these areas are the same as the
ASLT):

1. Overall

2. American Literature/World Literature
3. Art/Music Appreciation

4. Biology/Microbiology

5. Chemistry

6. College Algebra

7. English/English Composition

8. General Psychology

9. Logic/Critical Thinking

10. Scientific Process

Section 2: Assessment/Evaluation/Measures/Strategies:
Students will be assessed using the Peregrine Academic General Education Exam upon graduation in the following areas.

1. Overall

2. American Literature/World Literature
3. Art/Music Appreciation

4. Biology/Microbiology

5. Chemistry

6. College Algebra

7. English/English Composition

8. General Psychology

9. Logic/Critical Thinking

10. Scientific Process

Note that the values for the national averages vary each year (see Table 1 in the progress report section below). All sites will be assessed as the
exam is online and does not require proctoring. For the current academic year, LSU Eunice had sites at the following locations:

e LSU Eunice,
e LSU Alexandria,
e Online full-term (16-week),
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e Online accelerated (8-week),
e Dual Enroliment High Schools < 50% of a program, and
e Ochsner Lafayette General Orthopedic Hospital.

Competency is defined as scoring greater than or equal to the national averages for subject areas that have scores. The national means for two-
year colleges have an n = 30,000 students. For subject areas without a national average, students will score above the LSU Eunice longitudinal
average.

In addition, students taking the exam in less than 15 minutes will be removed from the overall numbers. The supposition is that the students taking
the assessment in less than 15 minutes did not take the exam seriously and will skew the results to the left.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, the results of this objective were inconclusive because of an n = 1.

For AY 2023-2024, institutional research reported that one student graduated from the Agriculture program without taking the Peregrine General
Education Assessment. As a result, there is no data to report.

The results are inconclusive.

Section 4: Improvement Plan/ Changes Made:
Keep checking each year as the program is just three years old.

DEPARTMENTAL GOAL- ----RELATED ITEM LEVEL 1
AG 23-24: Maintain an effective Agriculture (AG) Assaociate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Agriculture (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing



65

AG 23-24 Retention

Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Agriculture (AS)

Section 1: Objective With Intended Outcomes:
Maintain fall to fall retention of new first-time students declaring their chosen as major as the Associate of Science in Agriculture (AG).

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data will be averaged in order to generate a historical benchmark as time passes. The program was
implemented in fall 2021; therefore, the initial benchmark to fall 2022. The Associate of Science in Agriculture is made up of two concentrations -
general (AGR) and business (AGBU).

For the first year of the program, there were four students with two retained for an overall retention of 50%. The two students not retained changed
their major. As a result, the adjusted retention rate was 100%.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was being benchmarked.

For AY 2023-2024 examining the retention for new first time entering in fall 2022 being retained to fall 2023, there were two students enrolled with
both being retained. No students changed their major. As a result, the retention rate is 100%.

Given that the observed retention rate from two new first-time students entering in fall 2022 with a major of Agriculture with both being retained >
than the 50% raw benchmark and is equal to the 100% adjusted retention, this objective is met.

Section 4: Improvement Plan/ Changes Made:
The Director of IE and the Dean for Arts and Sciences recommend monitoring into the next year given the low n.

DEPARTMENTAL GOAL- R RELATED ITEM LEVEL 1
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AG 23-24: Maintain an effective Agriculture (AG) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Agriculture (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AG 23-24 Placement
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Agriculture (AS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Associate of Science in Agriculture majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not the Certificate of Technical Studies if a student receives both in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff check students' Facebook accounts to find information if it is
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posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

Given that this program was implemented in fall 2021, there is no historical data that can be used to calculate the benchmark.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023 and examining the AY 2021-2022 graduations, no students graduated from the program because it was just implemented.

For AY 2023-2024, a total of two students graduated from the program during AY 2022-2023 with both continuing their education.
This objective is considered as being met at 100% in the absence of a benchmark.

Section 4: Improvement Plan/ Changes Made:
Monitor until additional graduates complete the program.

DEPARTMENTAL GOAL- R RELATED ITEM LEVEL 1
AG 23-24: Maintain an effective Agriculture (AG) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Agriculture (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862086
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Associate of Arts Louisiana Transfer (AALT)

AALT 23-24 Professional Competency using Peregrine Academic
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Arts Louisiana Transfer (AALT)

Section 1: Objective With Intended Outcomes:
Because the Associate of Louisiana Transfer (AALT) degree is a transfer degree largely focused on General Education (GE) skills, graduating AALT
students will successfully complete their GE coursework developing competencies in the areas required by their curricula.

In terms of SLOs for the AALT degree, students will be competent in the following areas:

1. Overall

2. American Literature/World Literature
3. Art/Music Appreciation

4. Biology/Microbiology

5. Cultural Anthropology/Sociology

6. English/English Composition

7. General Psychology

8. Interpersonal Communication

9. Logic/Critical Thinking

10. Mathematics/Applied Mathematics

Section 2: Assessment/Evaluation/Measures/Strategies:
Students will be assessed using the Peregrine Academic General Education Exam in the following areas upon graduation in the following areas.

Overall

American Literature/World Literature
Art/Music Appreciation
Biology/Microbiology

el SN S
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5. Cultural Anthropology/Sociology
6. English/English Composition

7. General Psychology

8. Interpersonal Communication

9. Logic/Critical Thinking

10. Mathematics/Applied Mathematics

Note that the values for the national averages vary each year (see Table 1 in the progress report section below). All sites will be assessed as the
exam is online and does not require proctoring. For the current academic year, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Competency is defined as scoring greater than or equal to the national averages for subject areas that have scores. The national means for two-
year college comparisons have an n = 30,000 students. For subject areas without a national average, students will score above the LSU Eunice
longitudinal average.

In addition, students taking the exam in less than 15 minutes will be removed from the overall numbers. The supposition is that the students taking
the assessment in less than 15 minutes did not take the exam seriously and will skew the results to the left.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. The plan was to meet with the department heads to discuss the issue. See meeting minutes below.

For AY 2023-2024, a total of 27 students graduated with one of the AALT concentrations with nine students taking the general education
assessment. Two of the nine students took the assessment in less than 15 minutes, so their test scores were removed from the data leaving 7
(25.9%) of the original 27 students graduating. Table 1 summarizes the data showing that LSUE students exceeded the overall national score. They
also, for the most part, exceeded the national averages for the individual topics. Online students did score slightly below the national averages for
both sociology and interpersonal communication.
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Table 1. AY 2023-2024 AALT Peregrine General Education Assessment Results by Site
(Percentage Correct).

Topic
Total 64.9 65.0 64.4 54.58
IAmerican Literature/World Literature 61.4 61.7 60.0 N/A
Art/Music Appreciation 60.0 61.7 50.0 N/A
Biology/Microbiology 58.6 58.3 60.0 48.21
Cultural Anthropology/Sociology 78.6 81.7 60.0 61.63
English/English Composition 84.3 83.3 90.0 61.17
General Psychology 58.6 58.3 60.0 49.47
Interpersonal Communication 62.9 65.0 50.0 52.71
Logic/Critical Thinking 54.3 51.7 70.0 47.82
Mathematics/Applied Mathematics 65.7 63.3 80.0 61.31

Number of students tested

Because American Literature and Art/Music Appreciation have no national averages, their scores were compared to the simple longitudinal means
shown in Table 2. Both groups of students exceeded the American Literature mean of 48.9%. However, the LSUE students met the Art/Music
Appreciation mean while the online students fell short by 0.5 of a percentage point. Regardless, the overall of 60.0% for both groups exceeded the
historical mean of 51.5%.

In addition, Table 2 indicates that the overall scores and the scores for each individual outcome fluctuate greatly and are dependent on the students
in a given year. The data also shows some improvement when examining the overall at 45.8% in spring 2019 when the assessment was first given.
The overall score has improved to 64.9% currently. It is also important to note that the data shown in Table 2 has an n < 17 students in any given
year. As a result, the sample may not be representative of the overall population.



Table 2. AALT Peregrine General Education Assessment Percentage Correct.

Topic Sp 19 | 19-20 ‘ 20-21 21-22 | 22-23 | 23-24 Mean

1. Total 458 | 57.5 | 50.9 58.4 49.6 64.9 54.5
2. American Literature/World Literature 29.2 | 525 | 55.0 57.1 38.1 61.4 48.9
3. Art/Music Appreciation 375 | 53.8 | 58.3 55.7 43.8 60.0 51.5
4. Biology/Microbiology 56.7 | 58.8 | 41.7 65.7 49.4 | 58.6 55.1
5. Cultural Anthropology/Sociology 63.3 68.8 65.0 70.0 66.3 78.6 68.7
6. English/English Composition 43.3 65.0 61.7 60.0 59.4 84.3 62.3
7. General Psychology 43.3 51.3 45.0 52.9 45.0 58.6 49.3
8. Interpersonal Communication 37.5 525 | 45.0 51.4 41.9 62.9 48.5
9. Logic/Critical Thinking 40.0 | 43.8 | 46.7 57.1 51.3 54.3 48.9
10. Mathematics/Applied Mathematics 61.7 71.3 40.0 55.7 51.3 65.7 57.6
Number of students tested 12 8 6 7 16 7 9.3
Number of students graduating

Response rate based on humber
graduating

30.8 21.4 15.6 45.7

Given that the observed score of 64.9% > the 54.58%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

The Director of Institutional Effectiveness recommends that this outcome be monitored into next year given the increase in scores. In addition, the
Office of Institutional Effectiveness will continue to remind departments to have students take the general education assessment in their final
semester of classes. However, LSUE does not punish students in any way for not taking the assessment.

The Interim Dean of Arts and Sciences agrees.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AALT 23-24 Maintain an effective Associate of Arts, Louisiana Transfer (AALT) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Arts Louisiana Transfer (AALT)
Budget Information: none (existing)
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RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AALT 23-24 Retention

Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Arts Louisiana Transfer (AALT)

Section 1: Objective With Intended Outcomes:
Maintain Fall to Fall retention of all students declaring their chosen major as the Associate of Arts Louisiana Transfer (AALT).

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

The retention benchmark for the Assaociate of Arts, Louisiana Transfer (AALT) is the one-year retention for the following concentrations:

Mass Communications (AATC)
Criminal Justice (AATJ)

Fine Arts (AATF)

Business (AATB)

Humanities (AATH)

Social Science (AATS)

Data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 475 new first-time students entering the AALT and 217 being
retained for a benchmark of 45.68% (see Table 1). Twenty-one students changed their majors in the first year yielding an adjusted retention of
47.80%.



Table 1. New First-Time Associate of Arts LA Transfer Student Retention for Years

Indicated
" Raw . . :
Initial Year Raw Initial Retained No.. Changmg Raw Retention AdJu'sted
Enroliment One Year Major in 1st Yr (%) Retention (%)

Fa13-Fa14 15 8 53.33
Fa 14 - Fa 15 17 10 58.82
Fa 15 - Fa 16 26 12 46.15
Fa 16 - Fa 17 62 23 37.10
Fal7-Fal8 47 22 46.81
Fa 18 - Fa 19 75 33 44.00
Fa 19 - Fa 20 54 21 38.89
Fa20-Fa?2l 92 45 11 48.91 55.56
Fa?2l-Fa?22 56 29 10 51.79 63.04

Totals 475 217 21 45.68 47.80

As a result, a historical benchmark retention rate of between 45.68% and 47.80% will be used.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 31 new first-time students declaring their major as the Associate of Arts Louisiana Transfer (in one of the six concentrations). A total of
14 were retained for a rate of 45.16%. Seven of the students changed their major in the first year so the adjusted rate is 58.33%, removing the 7
students from the total n.

Given that the observed value of 45.16% - 58.33% overlaps with the historical benchmark of 45.68% - 47.80%, this objective is met.
Section 4: Improvement Plan/ Changes Made:
Given the substantial overlap from the observed compared to the benchmark, the Director of IE and the Dean for Arts and Sciences suggests that

the retention be monitored.

The Interim Dean of Arts and Sciences agrees.
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DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
AALT 23-24 Maintain an effective Associate of Arts, Louisiana Transfer (AALT) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Assaociate of Arts Louisiana Transfer (AALT)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AALT 23-24 Placement

Objective Number: 2.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Arts Louisiana Transfer (AALT)

Section 1: Objective With Intended Outcomes:
Upon graduation, Associate of Arts Louisiana Transfer majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
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are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed the historical rates.

As a result of the changes, the benchmarks are set at - raw = 52.74% and adjusted rate = 82.78% using data from AY 2012-2013 through spring
2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all 35
students graduated from the various Associate of Arts Louisiana Transfer concentrations. The data in Table 1 indicates that 3 were employed in a
field appropriate for an AALT graduate while 16 were continuing their education. As a result the raw rate is (3+16)/35 = 54.29% while the adjusted
rate = (3+16)/(35-16) = 100%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862087

Table 1. Associate of Arts LA Transfer Placement Rates

Semester Total Number | Employed not | Employed in Unembloved Continuing Unable to
of Graduates in Field Field ploy Education Contact

FA 12 - SP 13 8 1 0 0 6 1
FA13-SP 14 11 1 0 0 8 2
FA 14 - SP 15 25 3 2 0 15 5
FA15-SP 16 19 2 1 1 11 4
FA 16 - SP 17 29 0 0 1 3 25
SP 18-SU 18 14 0 2 1 6 5
FA 18 - SP 19 33 2 3 0 3 25
SU19-SP 20 27 9 10 0 3 5
SU20-SP21 26 0 3 0 11 12
SU21-SP 22 45 2 5 3 33 2
SU22-SP 23 35 0 3 0 16 16

Total 237 20 26 6 99 86

Percentages below do not include the academic year under discussion.

Raw Rate =
Adjusted Rate =

Given that the observed value from 54.29%-100% > historical range of 52.74%-82.78%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Given the improvement and the fact that the Dean of Arts and Sciences left LSUE to take another job, the Director of Institutional Effectiveness
recommends monitoring into AY 2024-2025 examining the summer 2023 through spring 2024.

The Interim Dean of Arts and Sciences agrees.

DEPARTMENTAL GOAL --RELATED ITEM LEVEL 1
AALT 23-24 Maintain an effective Associate of Arts, Louisiana Transfer (AALT) Program

Goal Number: 2
Start: 11/1/2023
End: 10/31/2024
Progress: Completed
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Provided By: Associate of Arts Louisiana Transfer (AALT)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Associate of General Studies

AGS 23-24 Professional Competency using Peregrine Academic
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of General Studies

Section 1: Objective With Intended Outcomes:
Because the Associate of General Studies (AGS) Degree is a transfer degree largely focused on General Education (GE) skills, graduating AGS
students will successfully complete their GE coursework developing competencies in the areas required by their curricula.

In terms of SLOs for the AGS degree, students will be competent in the following areas:

Overall

Art/Music Appreciation
Biology/Microbiology

Cultural Anthropology/Sociology
English/English Composition
General Psychology

Interpersonal Communication
Logic/Critical Thinking
Mathematics/Applied Mathematics

CoNooRr®ONE
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10. US History

Director of IE's Note: Effective AY 2024-2025, the Certificate of General Studies will be assessed with the Associate of General Studies
because the AGS builds upon the CGS. The certificate is composed of 24 credit hours of general education courses and 6 hours of college level
elective courses and allows students to take courses needed for their intended major. It also serves as a milestone and/or exit point in an
associate degree at LSU Eunice and eventually a baccalaureate degree at the student's transfer institution.

The certificate is awarded to many of the students graduating as a reverse credential. As a result, students do not generally declare the
Certificate of General Studies as a major upon entering as a new first-time student nor do most students complete with just the certificate. For
example, 181 (37.9%) of the 478 students during AY 2023-2024 were awarded the certificate along with an associate's degree and 39 (8.2%) of
478 students completed just the certificate and no associate degree. As a result, there is no retention and there is no placement objective for
this credential. The program outcomes as stated in the LSU Eunice Catalog state that LSU Eunice's general education outcomes are used as
program outcomes.

Section 2: Assessment/Evaluation/Measures/Strategies:
Students will be assessed using the Peregrine Academic General Education Exam in their last semester of attendance using:

1. Overall

2. Art/Music Appreciation

3. Biology/Microbiology

4. Cultural Anthropology/Sociology
5. English/English Composition

6. General Psychology

7. Interpersonal Communication

8. Logic/Critical Thinking

9. Mathematics/Applied Mathematics
10. US History

Note that the values for the national averages vary each year (see Table 1 in the progress report section below). All graduating students are invited
to take the GE assessment. For the current academic year, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.
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Competency is defined as scoring greater than or equal to the national averages for subject areas that have scores. The national means for two-
year colleges have an n = 30,000 students. For subject areas without a national average, students will score above the LSU Eunice longitudinal
average.

In addition, students taking the exam in less than 15 minutes will be removed from the overall numbers. The supposition is that the students taking
the assessment in less than 15 minutes did not take the exam seriously and will skew the results to the left.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. The department heads met to discuss possible solutions to the decrease in performance. The
meeting minutes are attached below. In addition, more faculty are working with the student success center to turn in students of academic concern.

For AY 2023-2024, there were 140 Associate of General Studies graduates with 80 of them taking the Peregrine General Education Assessment.
Of the 80 students, seven of them took less than 15 minutes on the exam and were removed from the data leaving 73 (52.1%) usable scores out of
the 140 graduates. The data in Table 1 summarizes the results indicating that LSUE student scores of 55.5% for the total outpaced the national
score of 54.6%. LSUE students fell slightly below the national score for general psychology while online students exceeded the national score. As a
result, the overall score for general psychology of 48.8% was 0.7 of a percentage point below the national number.

Next, Table 1 indicates that the local scores for logic and critical thinking fell slightly below the national score of 47.8% for the face-to-face and
online groups. Table 1 also shows that online students scored a 65.7% exceeding the national score for mathematics; however, the LSUE face-to-
face students scored nearly five points below the national score.

Table 1. AY 2023-2024 AGS Peregrine General Education Assessment Results by Site
(Percentage Correct).

Topic ‘ Overall ‘ LSUE FE O”'g‘_‘\*/vf o Narl
Total 55.5 54.9 61.6 54.6
Art/Music Appreciation 47.9 48.2 45.7 N/A
Biology/Microbiology 53.6 52.4 64.3 48.2
Cultural Anthropology/Sociology 63.7 63.5 65.7 61.6
English/English Composition 64.0 62.1 81.4 61.2
General Psychology 48.8 48.0 55.7 49.5
Interpersonal Communications 54.2 54.5 51.4 52.7
Logic/Critical Thinking 46.8 46.8 47.1 47.8
Mathematics/Applied Mathematics 56.4 55.5 65.7 61.3

US Histor 64.4 63.0 77.1 N/A
Number of students tested 73 66 \ 7 -
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The longitudinal data shown in Table 2 indicates that the LSUE simple mean for art and music appreciation is 46.4%. Comparing this to LSUE
shows that the online students scored 0.7 of a percentage point below the longitudinal simple mean while LSUE face-to-face students scored 1.8
percentage points above the mean leading to an overall score that was slightly above the longitudinal mean. For US history, the LSUE overall
score of 64.4% exceeded the longitudinal simple mean of 63.2% with LSUE students score 0.2 of a percentage point below the mean and online
students scoring almost 14 points above the mean.

Comparing the longitudinal totals in Table 2 indicates that the scores have fluctuated, but generally improved since the assessment was first given
in spring 2019, increasing from 46.2% to 55.1% for AY 2023-2024. For AY 2023-2024, the overall total score was above the longitudinal simple
mean, with each individual topic being over the mean except logic and critical thinking, which was 0.8 of a percentage point below it.

Table 2. AGS Peregrine General Education Assessment Percentage Correct.

Topic ‘ Sp 19 ‘ 19-20 20-21 21-22 ‘ 22-23 ‘ 23-24 ‘ Mean
Total 46.2 | 53.3 | 54.6 | 56.6 | 52.3 | 55.5 [ 53.1
Art/Music Appreciation 35.0 | 474 | 49.1 | 50.0 | 48.7 | 479 | 46.4
Biology/Microbiology 42.7 | 52.9 | 51.1 | 52,5 [ 50.6 | 53.6 | 50.6
Cultural Anthropology/Sociology 59.2 | 62.1 | 63.2 | 62.9 | 57.8 | 63.7 | 61.5
English/English Composition 446 | 52.3 | 63.3 [ 594 [ 53.7 | 64.0 | 56.2
General Psychology 39.6 | 47.3 | 48.4 | 51.3 | 45.0 | 48.8 | 46.7
Interpersonal Communications 37.7 | 48.2 | 50.2 | 51.0 | 48.4 | 54.2 | 48.3
Logic/Critical Thinking 42.7 | 489 | 472 | 519 | 48.1 | 46.8 | 47.6
Mathematics/Applied Mathematics 55.8 | 58.9 | 539 | 63.3 | 434 | 56.4 | 55.3
US History 58.9 | 61.7 | 65.3 | 66.9 | 61.7 | 64.4 | 63.2
Number of students tested 26 66 57 52 68 73 57
Number of students graduating 27 79 83 95 128 140 92

Response rate based on n graduating 52.1 @ 68.1

Given that the observed total score of 55.5% > the national score of 54.6%, this outcome is met.

Attached Files
Depart Head Improvement Plans for AGS AALT ASLT 22-23.pdf

Section 4: Improvement Plan/ Changes Made:
Given that this objective was not met in AY 2022-2023, but was met in AY 2023-2024, the Director of Institutional Effectiveness recommends
monitoring.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870432
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The Interim Dean of Arts and Sciences agrees.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AGS 23-24 Maintain an Effective Associate of General Studies Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of General Studies
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AGS 23-24 Retention

Objective Number: 3.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of General Studies

Section 1: Objective With Intended Outcomes:
LSUE will maintain fall to fall retention of new first-time students declaring their chosen major as the Associate of General Studies (AGS).

The Certificate of General Studies does not have a retention requirement as it is a one-year program.

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.
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In order to generate a historical benchmark, data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 511 new first-time
students entering AGS and 216 being retained for a retention rate of 42.27% (see Table 1). A total of 26 students changed their major yielding an
adjusted retention rate of 44.54% removing the 26 students from the 511 total.

Table 1. New First-Time General Studies Associate New First-Time Student Retention for Years

Indicated
Initial Year Raw Initial Raw Retained No_. C_hanging Raw Retention | Adjusted Retention
Enrollment One Year Major in 1st Yr
Fal3-Fal4 31 14 45.16
Fa l4-Fal5 27 7 25.93
Fa 15 - Fa 16 43 13 30.23
Fa 16 - Fa 17 31 17 54.84
Fa 17 - Fa 18 39 22 56.41
Fa 18 - Fa 19 72 28 38.89
Fa 19 - Fa 20 55 26 47.27
Fa20-FaZ2l 120 51 18 42.50 50.00
Fa2l-Fa?22 93 38 8 40.86 4471
Totals 511 216 26 42.27 44.54

As a result, the retention benchmark is between 42.27% and 44.54% will be used based on historical data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 84 new first-time students declaring their major as the Associate of General Studies. A total of 30 were retained for a rate of 35.71%.
Four students changed their major in the first year yielding an adjusted retention of 37.50%.

Given that the observed range of 35.71%-37.50% < the historical benchmarked range of 42.27%-44.54%, this objective is not met.

Section 4: Improvement Plan/ Changes Made:



The Improvement plan for this has been delayed as the dean left to take another position.

DEPARTMENTAL GOAL- e e e RELATED ITEM LEVEL 1
AGS 23-24 Maintain an Effective Associate of General Studies Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of General Studies
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

AGS 23-24 Placement

Objective Number: 3.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of General Studies

Section 1: Objective With Intended Outcomes:
Upon graduation, Associate of General Studies majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not the Certificate of General Studies if they earned both in the same year.

83
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Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the benchmark values are: Raw Rate = 47.07% and Adjusted Rate = 77.50% using data from AY 2012-2013 through spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all 128
students graduated with the Associate of General Studies degree. The data in Table 1 indicates that 7 were employed in a field appropriate for an
AGS graduate while 46 were continuing their education. As a result the raw rate is (7+46)/128 = 41.41% while the adjusted rate = (7+46)/(128-65) =
84.13%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862089

Table 1. General Studies Associate Placement Rates

Employed not Employed in

Continuing Unable to

Semester in Field Field Unemeiered Education Contact
FA12-SP 13 94 38 19 0 8 29
FA 13-SP 14 93 9 15 1 55 13
FA 14 - SP 15 69 4 13 3 34 15
FA 15 - SP 16 87 2 18 6 44 16
FA 16 - SP 17 102 1 2 2 7 90
SP 18- SU 18 54 5 2 1 27 19
FA 18 - SP 19 87 1 6 4 23 53
SU19-SP 20 95 22 14 6 13 40
SU20-SP21 93 0 7 1 32 53
SU21-SP22 97 5 9 7 62 14
SU22-SP 23 128 6 7 4 46 65

Total 871 87 105 31 305 342
Percentages below do not include the academic year under discussion.

Raw Rate = 47.07

Adjusted Rate = 77.50

Given the observed adjusted rate of 84.13% > historical adjusted rate, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Given that this objective was met two years in a row and that dean resigned to take another position, the Director of Institutional Effectiveness
recommends monitoring in AY 2024-2025 examining 2023-2024 graduates.

The Interim Dean of Arts and Sciences agrees.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
AGS 23-24 Maintain an Effective Associate of General Studies Program

Goal Number: 3
Start: 11/1/2023
End: 10/31/2024
Progress: Completed



Provided By: Assaociate of General Studies
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Associate of Science Louisiana Transfer (ASLT)

ASLT 23-24 Professional Competency using Peregrine Academic
Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Associate of Science Louisiana Transfer (ASLT)

Section 1: Objective With Intended Outcomes:
Because the Associate of Science Louisiana Transfer (ASLT) degree is a transfer degree largely focused on General Education (GE) skills,
graduating ASLT students will successfully complete their GE coursework developing competencies in the areas required by their curricula.

In terms of SLOs for the ASLT degree, students will be competent in the following areas:

Overall

American Literature/World Literature
Art/Music Appreciation
Biology/Microbiology

Chemistry

College Algebra

English/English Composition
General Psychology

Logic/Critical Thinking

CoNooRr®ONE
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10. Scientific Process

Section 2: Assessment/Evaluation/Measures/Strategies:
Students will be assessed using the Peregrine Academic General Education Exam upon graduation in the following areas.

1. Overall

2. American Literature/World Literature
3. Art/Music Appreciation

4. Biology/Microbiology

5. Chemistry

6. College Algebra

7. English/English Composition

8. General Psychology

9. Logic/Critical Thinking

10. Scientific Process

Note that the values for the national averages vary each year (see Table 1 in the progress report section below). All sites will be assessed as the
exam is online and does not require proctoring. For the current academic year, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Students enrolled in the ASLT may take lecture courses in the manner they see fit - either online or face-to-face. However, the laboratory courses
are only offered as face-to-face sections. Given this, most ASLT students choose the LSU Eunice face-to-face site when taking the general
education exam.

Competency is defined as scoring greater than or equal to the national averages for subject areas that have scores. The national means for two-
year colleges have an n = 30,000 students. For subject areas without a national average, students will score above the LSU Eunice longitudinal
average.

In addition, students taking the exam in less than 15 minutes will be removed from the overall numbers. The supposition is that the students taking
the assessment in less than 15 minutes did not take the exam seriously and will skew the results to the left.

Section 3: Assessment/Evaluation Results (Progress Report):
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For AY 2022-2023, this objective was not met. Faculty in the areas scoring lower than 50% will meet to discuss strategies to remedy the low
scores. Please see the meeting minutes below.

For AY 2023-2024, Institutional Research reported seven graduates from the ASLT program with only one (14.3%) student taking the Peregrine
General Education Assessment (see Table 1). The data shows that the one student met or exceeded most national scores in the content areas. The
low score on the American Literature section essentially brought the overall down to just below the national score. Care should be taken in
interpreting the results given the n = 1.

Table 1. AY 2023-2024 ASLT Peregrine General Education Assessment Results
by Site (Percentage Correct).

Topic ‘ Overall ‘ LSUE FF Nat'l
Total 53.9 53.9 54.58
IAmerican Literature/World Literature 30.0 30.0 N/A
Art/Music Appreciation 50.0 50.0 N/A
Biology/Microbiology 60.0 60.0 48.21
Chemistry 40.0 40.0 N/A
College Algebra 55.0 55.0 39.27
English/English Composition 70.0 70.0 61.17
General Psychology 50.0 50.0 49.47
Logic/Critical Thinking 65.0 65.0 47.82
Scientific Process 65.0 65.0 53.18
Number of students tested --
Number graduating

Response rate based on number of

raduates

1 1
7 7
‘ 14.3 14.3

Next, Table 2 examines the longitudinal data since assessments began in spring 2019 showing that the scores for the one student in AY 2023-2024
exceeds the simple means in all areas except American Literature and chemistry.




Table 2. ASLT Peregrine General Education Assessment Percentage Correct.

Topic

Total 46.1 | 474 | 53.7 | 57.2 | 46.2 | 53.9 | 50.8
IAmerican Literature/World Literature 32.9 39.1 | 63.3 | 53.8 | 24.0 | 30.0 | 405
Art/Music Appreciation 414 | 43.6 | 61.7 | 58.8 | 37.0 [ 50.0 [ 48.7
Biology/Microbiology 54.3 | 53.6 | 61.7 | 63.8 | 55.0 | 60.0 | 58.1
Chemistry 45.7 | 47.3 | 48.3 | 67.5 | 39.0 | 40.0 [ 48.0
College Algebra 34.3 | 39.1 | 33.3 | 52,5 | 53.0 | 55.0 | 445
English/English Composition 57.1 | 546 | 60.0 [ 525 | 62.0 | 70.0 | 59.4
General Psychology 421 | 455 | 46.7 | 60.0 | 36.0 [ 50.0 [ 46.7
Logic/Critical Thinking 48.6 48.2 | 53.3 | 475 | 54.0 | 65.0 | 52.8
Scientific Process 54.3 | 55,5 | 55.0 | 58.8 | 56.0 | 65.0 | 57.4
Number of students tested 4 11 6 8 1 7
Number of students graduating 14 20 1

10
14 19 11 15
2.6

1
Respon;e rate based on number 550 545 571 @5
raduatin

Given the n = 1, the results of this outcome are inconclusive.

Attached Files
Depart Head Improvement Plans for AGS AALT ASLT 22-23.pdf

Section 4: Improvement Plan/ Changes Made:
Monitor for graduates and continue to urge students to take the general education assessment in their last semester of attendance. Note that
students are not penalized if they do not take the assessment.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ASLT 23-24 Maintain an Effective Associate of Science Louisiana Transfer Program

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Science Louisiana Transfer (ASLT)
Budget Information: none (existing)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=870434
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RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ASLT 23-24 Retention

Objective Number: 4.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Science Louisiana Transfer (ASLT)

Section 1: Objective With Intended Outcomes:
Maintain Fall to Fall retention of new first-time students declaring their chosen as major as the Associate of Science Louisiana Transfer (ASLT).

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 298 new first-time
students entering ASLT and 138 being retained for a retention rate of 46.31% (see Table 1). In addition, 19 students changed their major in the first
year; therefore, the adjusted retention is 49.46% with an n = 279.
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Table 1. Associate of Science Louisiana Transfer Student Retention for Years Indicated

Initial Year ERr?rVg”Irr:gﬁlt RE R?{t:?red Ol h’;lgj.o(r:ir]naggtm\?r SCH I?oi,t )e ntion Adjusted Retention (%)

Fal3-Fal4 6 3 50.00

Fal4-Fals 10 5 50.00

Fal5-Fal6 20 9 45.00

Fa 16 - Fa 17 38 16 42.11

Fal7-Fal8 28 11 39.29

Fa18-Fa 19 62 30 48.39

Fa19-Fa20 30 19 63.33

Fa20-Faz21 67 25 11 37.31 44.64

Fa2l-Fa22 37 20 8 54.05 68.97
Totals 298 138 19 46.31 49.46

As a result, the retention benchmark is set 46.31% to 49.46% given the historical data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 11 new first-time students declaring their major as the Associate of Science Louisiana Transfer (either biological or Physical Science). A
total of four were retained for a rate of 36.36%. None of the students changed their major so the adjusted retention is also 36.36%.

Given that the retention of 36.36% < 46.31% - 49.46%, this objective is not met.

Section 4: Improvement Plan/ Changes Made:
The Improvement plan was to be developed by the dean in summer 2024; however, the dean left LSUE to take another job, so an improvement
plan as not discussed with the faculty.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ASLT 23-24 Maintain an Effective Associate of Science Louisiana Transfer Program

Goal Number: 4
Start:11/1/2023
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End:10/31/2024

Progress: Completed

Provided By: Associate of Science Louisiana Transfer (ASLT)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ASLT 23-24 Placement

Objective Number: 4.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Science Louisiana Transfer (ASLT)

Section 1: Objective With Intended Outcomes:
Upon graduation, Associate of Science Louisiana Transfer (ASLT) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not Certificate of Technical Studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
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education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the Raw Rate = 48.84% while the Adjusted Rate = 80.77% using data from AY 2012-2013 through spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all 18
students graduated from the two Associate of Science Louisiana Transfer concentrations. The data in Table 1 indicates that none were employed in
a field appropriate for an ASLT graduate while 10 were continuing their education and seven could not be contacted. As a result the raw rate is
(0+10)/18 = 55.56% while the adjusted rate = (0+10)/(18-7) = 90.91%.

Table 1. Associate of Science LA Transfer Placement Rates

Employed not Employed in Continuing Unable to
Sl Eienes in Field Field ineip ey Education Contact

FA 12 -SP 13 10 4 0 0 4 2
FA 13 -SP 14 5 0 0 0 5 0
FA 14 - SP 15 8 0 0 0 8 0
FA 15 - SP 16 15 1 0 0 12 2
FA 16 - SP 17 17 1 0 0 4 12
SP 18- SU 18 12 0 1 0 7 4
FA 18 - SP 19 17 0 0 0 2 15
SU 19-SP 20 20 8 2 1 4 5
SU20-SP 21 8 0 0 0 0 8
SU 21-SP 22 17 0 0 0 14 3
SU 22 -SP 23 18 1 0 0 10 7

Total 129 14 3 1 60 51

Percentages below do not include the academic year under discussion.

Raw Rate =

Adjusted Rate =



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862090

Given that the two observed values, 55.56% and 90.91%, both > the historical rates of 48.84% and 80.77%, this objective is met.

Section 4: Improvement Plan/ Changes Made:
The Director of Institutional Effectiveness recommended monitoring given the data and because the dean, who was to implement an improvement
plan, left LSUE in the summer of 2024.

DEPARTMENTAL GOAL- e E R e e EE R e RELATED ITEM LEVEL 1
ASLT 23-24 Maintain an Effective Associate of Science Louisiana Transfer Program

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Associate of Science Louisiana Transfer (ASLT)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Care and Development of Young Children (AS)

CDYC 23-24 (AS) Professional Competency

Objective Number: 5.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Care and Development of Young Children (AS)

Section 1: Objective With Intended Outcomes:

94
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Upon the completion of the Associate of Science in Care and Development of Young children program, graduates will possess the knowledge
necessary to be successful as entry level childcare teachers. Upon the completion of the Care and Development of Young Children, Associate of

Science, the graduate will:

1.

2.
3.

assess, design, and implement developmentally appropriate teaching and learning strategies and curriculum for young children as
recommended by the National Association for the Education of Young Children (NAEYC).

design and implement strategies for involving parents and families of young children in their children’s education.

demonstrate behaviors consistent with early childhood professionals based upon ethical and professional standards related to the early
childhood profession.

These outcomes are assessed using the student learning outcomes (SLOs) from the following courses that are taken as students are completing
the program:

According to the EDCI 2900 (Practicum in Early Childhood Education) syllabus, the SLO's for the course are as follows (see file below):

1.

2.

Students will be able to assess, design, and implement developmentally appropriate teaching and learning strategies and curriculum for
young children as recommended by the National Association for the Education of Young Children (NAEYC).
Students will demonstrate behaviors consistent with early childhood professionals based upon ethical and professional standards related to

the early childhood profession.

According to the EDCI 2020 (Development and Methods in Early Childhood Education) syllabus, the SLO's for the course are as follows:

1.

Demonstrate an understanding of stages of young children’s characteristics and needs and needs of multiple interacting influences on
children’s development and learning to create environments that are healthy, respectful, supportive, and challenging for each child (NAEYC
Standard One) (see page 2 of the attached NAEYC PDF file below).

Demonstrate an understanding that child observation, documentation, and other forms of assessment are central to the practice of all early
childhood professionals (NAEYC Standard Three) (see page 4 of the attached NAEYC PDF file below).

According to the EDCI 2027 (Fostering Literacy in Young Children) syllabus, the SLO's for the course are as follows (see file below):

1.
2.
3.
4.

Define emergent literacy and describe the three levels of literacy development in children -emergent, beginning, and fluent.

Understand the development of literacy skills in children, including phonemic awareness, phonics, vocabulary, spelling, writing, and
comprehension.

Be familiar with obstacles to literacy learning (e.g. dyslexia, poverty, cultural and language differences)

With parental permission, assess a child between 4 and 8 years of age to determine his/her level of literacy development in the areas
identified in item B, and submit an Assessment Project folder including test results and documentation and recommendations for caregivers

and teachers.

Attached Files
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The 10 NAEYC Program Standards  NAEYC.pdf
Syllabus EDCI 2900 SP24.pdf
Syllabus EDCI 2020 FA23.pdf
Syllabus EDCI 2027 SP 24.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
The EDCI 2900 Practicum in Early Childhood Education course is a 75% web-based course. The objectives are directly assessed through an
internal document. The following student learning outcomes are assessed by the on-site practicum supervisor:

Knowledge of Child Development/Early Childhood Practices
Professionalism

Relationships

Guidance

Professional Development

arwnpE

The students also assess their own learning using the last three questions in a section entitled: Student’s learning goals and assessment of
progress.

Using a Likert Scale, students can be scored from 1-5 with 1 indicating very low/weak criterion performance and 5 very high/strong performance.
Supervisors can also select CJ as an option; cannot judge. Success is defined as a 3 or higher.

The evaluation is given in the Spring Semesters only at the end of the student's curriculum.
The EDCI 2020 Methods of Early Childhood Education course is a 50% web-based course taught in the Fall semester.

Objective 1 is assessed using chapter tests.
Objective 2 is assessed using an observation portfolio.

Since the course is transferable, success is defined at 70%.

The EDCI 2027 Fostering Literacy in Young Children course is a face-to-face course taught in the Spring semester. Students are evaluated using
guestions on publisher-made MyLab assignments and quizzes, an oral prestation and the completion of an assessment project assessing a young
child's literacy development.

Objective 1 is assessed on chapters 1-3.

Objective 2 is assessed on chapters 4-9.

Objective 3 is assessed on of activities teachers can employ to help reduce the obstacles to literacy learning.
Objective 4 is assessed through an assessment project assessing a young child's literacy development.

Since the course is transferable, success is defined at 70%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862050
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919615
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919616
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920758
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Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

EDCI 2900

For the AY 2023-2024, there were two students registered in EDCI 2900 on the census day for Spring 2024. A total of one student was evaluated.
One student did not complete the course and was not evaluated.

For EDCI 2900 SLO 1, one student submitted student practicum evaluations and reported data on a total of two individual student learning goals.

For EDCI 2900 SLO 2, one student submitted supervisor practicum evaluations and reported data in all five outcomes: Knowledge of Child
Development/Early Childhood Practices, Professionalism, Relationships, Guidance, and Professional Development. The results were:

For objective 1, the observed mean of 5. 0> the established benchmark of 3.00
For objective 2, the observed mean of 4.91> the established benchmark of 3.00
The overall observed mean of 4.96 > the established benchmark of 3.00. As a result, this section of the objective is met.

EDCI 2020
For AY 2023-2024, there were four students registered in EDCI 2020 on the census day for Fall 2023. All four students were evaluated.

For objective 1, all students were assessed using online chapter tests aligned with text topics on the stages of young children's development and
learning environments.

For objective two, all students completed observation rubrics (based on live classroom observations) demonstrating an understanding of
developmentally appropriate practice as it pertains to the developmental domains of young children. Four students were evaluated.

For objective 1, the observed mean of 81.04% > the established benchmark of 70%.
For objective 2, the observed mean of 88.05% > the established benchmark of 70%.
The overall observed mean of 84.45% > the established benchmark of 70%. As a result, this section of the objective is met.

EDCI 2027
For AY 2023-2024, there were three students registered in EDCI 2027 on the census day for Spring 2024. Two students were evaluated.

For outcome 1, students were assessed using questions on a publisher-made My Lab assignments and quizzes aligned with text topics of emergent
literacy and levels of literacy development in children.
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For outcome 2, students were assessed using questions on a publisher-made My Lab assignments and quizzes aligned with text topics of the
development of literacy skills in children.

For outcome 3, students were assessed by using a rubric based on an oral presentation of activities teachers can employ to reduce each of the
obstacles to literacy learning based on text topics of obstacles to literacy learning.

For outcome 4, students were assessed using test forms provided for the literacy project aligned with text topics of literacy development.

Outcome 1: The observed mean of 70% = the established benchmark of 70%.
Outcome 2: The observed mean of 80% > the established benchmark of 70%.
Outcome 3: The observed mean of 86.5% > the established benchmark of 70%.
Outcome 4: The observed mean of 90% > the established benchmark of 70%.

The overall observed mean of 81. 6% > the established benchmark of 70%. As a result, this section of the objective is met.

Summary
Given that the observed values from

e EDCI 2020 = 84.45 > the established benchmark of 70%
e EDCI 2900 = 4.91 > the established benchmark of 3.
e EDCI 2027 =81.6 % > the established benchmark of 70%.

This outcome is met.
Director of IE's note: There is a small n in all cases. As a result, the sample parameters may not represent the population parameters.

Attached Files

EDCI 2027 SP 24 SAMPLE 2.pdf

EDCI 2027 SP 24 SAMPLE 1.pdf

EDCI 2900 Sample Student SP24.pdf
EDCI 2900 Sample Supervisor SP24.pdf
EDCI 2020 FA 23 SAMPLE 1.pdf

EDCI 2020 FA23 SAMPLE 2.pdf

Section 4: Improvement Plan/ Changes Made:

EDCI 2020

The improvement plan for Fall 2024 includes continuing to monitor student progress on exams and observations since the objective has been met
for several semesters now.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919511
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919512
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919519
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919520
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919613
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919614
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EDCI 2027
The improvement plan for Spring 2025 includes using more real-life classroom scenarios to help with students' understanding of literacy
development and classroom demonstrations and more field experience using literacy tests.

EDCI 2900
The improvement plan for Spring 2025 includes identifying areas of improvement and resources for professional development and further instruction
on anticipating and handling problem behaviors in the classroom.

Attached Files

EDCI2027 SLO-Reporting-Form Spring 2024.pdf
EDCI 2900 SLO-Reporting-Form sp24.pdf

EDCI 2020-SLO-Reporting-Form fall 23.pdf

DEPARTMENTAL GOAL- --- RELATED ITEM LEVEL 1
CDYC 23-24 Maintain an effective Care and Development of Young Children (CDYC) Associate of Science (AS) program.

Goal Number: 5

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Care and Development of Young Children (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CDYC 23-24 (AS) Retention
Objective Number: 5.2
Start: 11/1/2023

End: 10/31/2024

Progress: Completed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919514
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919515
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919516
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Provided By: Care and Development of Young Children (AS)

Section 1: Objective With Intended Outcomes:
Retain new first-time students declaring their chosen as major as Care and Development of Young Children (CDYC).

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was examined from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 105 new first-time
students entering the CDYC and 44 being retained for a retention value of 41.90% (see Table 1). Removing the nine students who changed their
major in the first year reduces the total n to 96 to produce an adjusted retention of 45.83%.

Table 1. Care and Development of Young Children New First-Time Student Retention for Years Indicated

Initial Year ERr?rvc\Jllllrrwlwlgﬁlt Ra(\;vnlsi{t:;wred agj-ocr:?nagg;n\?r Raw Retention (%) Adjusted Retention (%)
Fal3-Fal4 8 3 37.50
Fal4-Fal5 12 5 41.67
Fa 15-Fa 16 9 6 66.67
Fal1l6-Fal7 9 4 44.44
Fal7-Fal8 5 1 20.00
Fa18-Fa 19 7 4 57.14
Fa 19 - Fa 20 11 4 36.36
Fa20-FaZ2l 24 7 4 29.17 35.00
Fa2l-FaZ22 20 10 5
Totals 105 44 9 41.90 45.83

As a result, between 41.90% and 45.83% will be used as the benchmark from historical data for the program.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.
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For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 15 new first-time students declaring their major as the Associate of Science in the Care and Development of Young Children. A total of 8
were retained for a rate of 53.33%. One student changed her major in the first year, so the adjusted rate is 57.14% removing the one student from
the total n.

Given that the observed retention between 53.33% and 57.14% > the historical retention of 49.90% - 45.83%, this objective is met.

Section 4: Improvement Plan/ Changes Made:
The Director of IE suggests that retention be monitored since it was met two years in a row.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
CDYC 23-24 Maintain an effective Care and Development of Young Children (CDYC) Associate of SC|ence (AS) program.

Goal Number: 5

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Care and Development of Young Children (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CDYC 23-24 (AS) Placement

Objective Number: 5.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Care and Development of Young Children (AS)

Section 1: Objective With Intended Outcomes:
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Upon graduation, Care and Development of Young Children (CDYC) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the raw rate = 50.98% while the adjusted rate = 76.47% using data from AY 2012-2013 through spring 2022 (see Table 1).

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met. The improvement plan was to monitor due to a low number of graduates (n = 1).

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all five
students graduated from the Associate in Science in the Care and Development of Young Children program. The data in Table 1 indicates that two
were employed in the field while three were continuing their education. As a result the raw rate is (2+3)/5 = 100.00% while the adjusted rate =
(2+3)/(5-0) = 100.00%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862091

Table 1.Care and Development of Young Children Placement Rates.

Employed not Employed in Continuin Unable to
ST Cias |Fr)1 F%eld FI):iexfd T B Educatior? Contact

FA 12 -SP 13 5 2 1 0 1 1
FA13-SP 14 11 0 5 2 1 3
FA 14 -SP 15 11 0 5 2 1 3
FA15-SP 16 5 0 3 1 0 1
FA 16 - SP 17 4 0 0 0 0 4
SP 18- SU 18 2 1 1 0 0 0
FA 18 - SP 19 3 0 3 0 0 0
SU19-SP 20 5 0 0 0 0 5
SU20-SP21 4 0 4 0 0 0
SU21-SP 22 1 0 0 0 1 0
SU22-SP 23 5 0 2 0 3 0

Total 51 3 22 5 4 17

Percentages below do not include the academic year under discussion.

Given that the observed values are 100% > the historical adjusted rate of 76.47%, this objective is met keeping in mind ann = 5.

Section 4: Improvement Plan/ Changes Made:
Monitor given that the outcome was met.

DEPARTMENTAL GOAL-
CDYC 23-24 Maintain an effective Care and Development of Young Children (CDYC) Associate of Science (AS) program.

Goal Number: 5
Start; 11/1/2023
End: 10/31/2024

Progress: Completed
Provided By: Care and Development of Young Children (AS)
Budget Information: none (existing)

Raw Rate =|

Adjusted Rate :\

50.98
76.47

RELATED ITEM LEVEL 1
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RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Chemical Technician (CTS)

CCHT 23-24 (CTS) Professional Competency
Objective Number: 7.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Chemical Technician (CTS)

Section 1: Objective With Intended Outcomes:

The student awarded the CTS, Chemical Technology, the student will:

1. perform proficiently on laboratory procedures.
2. think critically and communicate effectively.

3. be prepared for entry-level employment in chemical laboratories as laboratory technicians.
The student learning outcomes for the program are: Upon the conclusion of the program students will:

1. conduct basic manual laboratory procedures accurately, using prescribed laboratory procedures (linked to objectives 1 and 3).

104

2. communicate the results of laboratory procedures clearly, concisely, and correctly in the written, spoken, and visual form (linked to objective

2 and 3).

3. perform all assigned work in compliance with occupational health, safety, and environmental law, legislation, and regulations; established
policies and procedures; and in accordance with ethical principles (linked to objectives 1 and 3).
4. interact with others in groups or teams in ways that contribute to effective working relationships and the achievement of goals (link to

objectives 2 and 3).

Section 2: Assessment/Evaluation/Measures/Strategies:
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The preliminary benchmark established for the learning outcomes is 70% which is the lowest acceptable “average grade” according to the LSU
Eunice Catalog. The 70% is also the minimum “average grade” that may transfer to a four-year institution should the student wish to transfer
applicable courses. This benchmark may be adjusted as needed based on student data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to only having two students enrolled.

For AY 2023-2024, no students were enrolled in the program for fall 2023 while one was enrolled for spring 2024. As a result, no data was collected
with an n = 1.

Results are inconclusive and this outcome is delayed.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- R RELATED ITEM LEVEL 1
CCHT 23-24 Maintain an Effective Chemical Technician (CCHT) Certificate of Technical Studies (CTS) Program

Goal Number: 7

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Chemical Technician (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CCHT 23-24 (CTS) Placement
Objective Number: 7.2
Start: 11/1/2023
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End: 10/31/2024
Progress: Delayed
Provided By: Chemical Technician (CTS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Chemical Technician, Certificate in Technical Studies majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

There is no benchmark as only one student completed the program from AY 2012-2013 through spring 2022. That student could not be contacted.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to no graduates during Summer or Fall 2021 and Spring 2022. See Improvement Plan in AY 22-
23.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. No
students completed the Certificate of Chemical Technician during that time span. As a result, there is no data to report.

Section 4: Improvement Plan/ Changes Made:
n/a


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862088
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DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
CCHT 23-24 Maintain an Effective Chemical Technician (CCHT) Certificate of Technical Studies (CTS) Program

Goal Number: 7

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Chemical Technician (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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Health Sciences, Business Technology, and Public Protection and Safety

Accounting Technology, Account Clerk (CTS)

ATC 23-24 (CTS) Professional Competency

Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Accounting Technology, Account Clerk (CTS)

Section 1: Objective With Intended Outcomes:
Upon completion of the Certificate of Technical Studies in Accounting Technology: Account Clerk, the student will receive specialized classroom
instruction and practical experiences to prepare for employment as accounting clerks and assistants.
Upon completion of Accounting Technology: Accounting Clerk CTS Program, students will
1. Prepare financial statements.
2. Prepare accounting reports for use by management.
3. Demonstrate the ability to use accounting software packages.
The student learning outcomes for the program are based on the courses below.

ACCT 2001: Introduction to Financial Accounting - Upon completion of this course, students will

1. Prepare financial statements in accordance with generally accepted accounting principles.
2. Prepare journal entries to record business transactions.

ACCT 2101: Introduction to Managerial Accounting - Upon completion of this course, students will

1. Prepare a production cost report.
2. Calculate the breakeven point.

ACCT 2105: Quick Books Accounting with Payroll - Upon the completion of this course, students will demonstrate:
1. conducting transactions in QuickBooks software.

2. creating reports in QuickBooks software.
3. setting up an entire company in QuickBooks software.
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Note that the word "demonstrate replaces the word become proficient in" because demonstrate is clearer.
Program outcomes reviewed February July 8, 2024.

Attached Files

ACCT2001-Syllabus-Sp-24.pdf
ACCT2105-Syllabus-Sp-24.pdf
ACCT2101-Syllabus-Sp-24.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

The program outcomes and student learning outcomes will be directly assessed through embedded questions on internally created assignments
and exams in each course regardless of the courses are offered online or face-to-face. All students completing the assignments or taking the final
exams will be assessed (i.e. no sampling).

For the current academic year, LSU Eunice had sites at the following locations:

LSU Eunice face-to-face,

LSU Alexandria face-to-face,

Online full-term (16-week),

Online accelerated (8-week),

Face-to-face or online high school dual enrollment < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

e o o o o o

Questions will be developed from:

1. ACCT 2001 Introduction to Financial Accounting - assignments and exams.
2. ACCT 2101 Introduction to Managerial Accounting - assignments and exams.
3. ACCT 2105 Quick Books Accounting with Payroll - assignments.

The benchmark for the assessment is 70% which is the lowest average grade that will transfer to a four-year institution of higher education.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, there were three face-to-face sections offered at the LSUE face-to-face site only and three full-term online sections of ACCT
2001 (Introduction to Financial Accounting). Note that no sections were offered at any other face-to-face sites or 8-week online. There were 150
students enrolled on the census dates for the fall and spring semesters with 127 (84.7%) of them being directly assessed for student learning. The
results on the student learning outcomes were (see selected SLO Report PDFs in the Improvement Section):


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897452
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897453
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897454
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Overall both face-to-face and online = 90.1% (compared to 91.8% for AY 2022-2023)
1-Financial statements = 88.3% (compared to 90.9% for AY 2022-2023)
2-Journalize transactions = 92.2% (compared to 91% for AY 2022-2023)
n = 127 (compared to 92 students for AY 2022-2023)

Overall LSUE face-to-face only = 90.5%

1-Financial statements = 89.4%

2-Journalize transactions = 91.6%

n =65

Overall Online full-term students only = 89.6%

1-Financial statements = 87.1%

2-Journalize transactions = 92.8%

n=62

The data indicates that the face-to-face students performed slightly higher than the online students with both exceeding the benchmark of 70%.
Combining both using weighted means yielded that students scored a 90% overall, 88% on financial statements, and a 92% on journalizing
transactions. Comparing AY 2023-2024 data with the scores from AY 2022-2023 found that students in AY 2023-2024 performed similarly to the
students from last AY.

For ACCT 2101 (Introduction to Managerial Accounting), there were four sections offered during AY 2023-2024 with two being full-term online and
two being at the LSUE face-to-face site. No sections were offered at any other location or via the 8-week method. In all, a total of 95 students were
enrolled on the 14th class day with 93 (97.9%) students being assessed for SLOs. The results were as follows (see the SLO Report PDFs in the
Improvement Section):

Overall both face-to-face and online = 91.2% (compared to 90.3% for AY 2022-2023)
1-Production cost report = 90.8% (compared to 88.8% for AY 2022-2023)
2-Breakeven point = 90.5% (compared to 91.7% for AY 2022-2023)

n = 93 (compared to 63 students for AY 2022-2023)

Overall face-to-face only = 95.6%

1-Production cost report = 93.4%

2-Breakeven point = 95.2%

n=41

Overall full-term online only = 87.7%

1-Production cost report = 88.7%

2-Breakeven point = 86.7%

n =52

As the data indicates, face-to-face students scored slightly higher than did online during AY 2023-2024. Overall comparison shows a 91.2% in the
current year to an 90.3% last year. The overall results also indicate that the results for the individual SLOs were mixed (1 slightly higher; Number 2
slightly lower) when compared to the results from AY 2022-2023.
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For ACCT 2105 (Quick Books Accounting with Payroll), there was one online section offered in spring 2023 with a total of eight students enrolled on
the census day. Eight (100%) of the eight were assessed for student learning. The results were as follows:

Overall full-term online only = 100% (compared to 95.2% for AY 2022-2023)
Conducting transactions = 100% (compared to 85.7% for AY 2022-2023)
Creating reports = 100% (compared to 100% for AY 2022-2023)

Setting up a company = 100% (compared to 100% for AY 2022-2023)

n = 8 (compared to 5 students for AY 2022-2023)

Caution is urged since the ACCT 2105 results are based on eight students and the means shown are not likely to be representative of the
population parameters.

Given that the observed value for

e ACCT 2001 =90.1%
ACCT 2101 =91.2%
ACCT 2105 = 100%

> the 70% benchmark, this objective is met.

Section 4: Improvement Plan/ Changes Made:
Even though the outcomes were met, faculty believed they could do the following to improve (see SLO reports below):

ACCT 2001
e Face-to-face: Tailor lectures to different learning styles
o Face-to-face: Encourage continued communication.
¢ Online: Comprehensive review prior to giving the assignment.

ACCT 2101
o Face-to-face: Analyzing common mistakes to determine patterns.
e Face-to-face: Encouraging students to ask questions.
¢ Online: Recommending additional resources.
e Online: Offer virtual office hours.

ACCT 2105
e assign representative problems online that enable students to meet this learning objective

Attached Files
ACCT2001-FF-SP24-SLOR.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887321
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ACCT2101-FF-SP24-SLOR.pdf
ACCT2001-Online-FA23-SLOR.pdf
ACCT2101-Online-SP24-SLOR.pdf
ACCT2105-Online-Sp24.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ATC 23-24 Maintain an effective Accounting Technology - Accounting Clerk (ATC) (CTS) program.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ATC 23-24 (CTS) Placement

Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Accounting Technology, Account Clerk (CTS)

Section 1: Objective With Intended Outcomes:

Upon graduation, Accounting Technology - Accounting Clerk (CTS) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887322
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887323
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887324
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888037
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Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw rate = 58.33% and the historical adjusted rate = 73.68% using the data from AY 2012-2013 through spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was inconclusive due to an n = 1.

For AY 2023-2024, students completing from summer 2022 through spring 2023 were examined for placement or continuing education. In all, three
students completed the Certificate of Accounting Technology, Account Clerk. The data in Table 1 indicates that none of the three could be
contacted. Given that, the results are inconclusive because it is unclear whether or not the students were employed. The data is shown in Table 1
for informational purposes.

Table 1. Accounting Technology, Account Clerk, CTS, Placement Rates

Semester Total Number of Em_ployed not Emplpyed in Unemployed Continu_ing Unable to
Completers in Field Field Education Contact

FA12-SP 13 0 -- -- -- -- --
FA 13 -SP 14 0 -- -- -- -- --
FA 14 - SP 15 10 1 3 2 4 0
FA 15 - SP 16 2 0 1 0 1 0
FA 16 - SP 17 4 0 0 0 0 4
SP 18 -SU 18 0 -- -- -- -- --
FA 18 - SP 19 5 0 1 1 3 0
SU 19-SP 20 1 0 0 0 0 1
SU20-SP 21 1 0 0 0 1 0
SU 21-SP 22 1 1 0 0 0 0
SU 22 -SP 23 3 0 0 0 0 3

Total 24 2 5 3 9 5

Percentages below do not include the academic year under discussion.

Historical Raw Rate = 58.33

Historical Adjusted Rate = 73.68


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862093
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Section 4: Improvement Plan/ Changes Made:
The Director of IE is recommending to the Vice Chancellor for Academic Affairs and Provost that this assessment be embedded into the
Management Program's assessment.

DEPARTMENTAL GOAL- -

-- --RELATED ITEM LEVEL 1
ATC 23-24 Maintain an effective Accounting Technology - Accounting Clerk (ATC) (CTS) program.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Accounting Technology, Account Clerk (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Administrative Technology Specialist (CTS)

ATS 23-24 (CTS) Professional Competency

Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Administrative Technology Specialist (CTS)

Section 1: Objective With Intended Outcomes:
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Upon satisfactory completion of this curriculum students will be qualified to enter the business world as an Administrative Assistant. The students
will demonstrate the skills to meet the challenges of today’s business environment as an Administrative Technology Specialist. The program
outcomes are upon the completion of the Administrative Technology Specialist Program, the student will:

1. Utilize typical software as needed in the particular office setting.
2. Prepare professional correspondence.
3. Display professionalism.

These program outcomes will be assessed using ISDS 2100 (Microcomputer Applications in Business) - with the following student learning
outcomes (SLOs (see ISDS 2100 file below)). Upon successful completion of this course in Administrative Technology CTS) Program, students
will:

1. Create and format professional documents using Microsoft Word
2. Enter, analyze, and present quantitative data using Microsoft Excel
3. Create a collection of slides containing text, charts, pictures, sound, movies, and other multimedia components using Microsoft PowerPoint

The program outcomes will also be assessed using BAS 2300 (Business Correspondence) with the following SLOs (see BAS 2300 file below):
Upon the conclusion of this course, the student will:

1. Discuss business communication.
2. Design business messages.
3. Describe professionalism at work.

Program outcomes updated April 22, 2018.
Attached Files

BAS 2300 syllabus SP21.pdf
ISDS 2100.25 Syllabus SP21.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Student learning outcomes (SLOs) for the program will be assessed in ISDS 2100 using a post test.

Outcomes will be assessed in BAS 2300 using various questions on quizzes, unit tests, and the final exam pertaining to each outcome. All students
will be assessed regardless if students take the course face-to-face or online (i.e. no sampling).

Benchmark is set at 70% because it represents the lowest average grade (C) at LSU Eunice that may transfer to another institution of higher
education within the state.

Section 3: Assessment/Evaluation Results (Progress Report):


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862071
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862072
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For AY 2022-2023, this objective was delayed due to no students enrolled in the program.

For AY 2023-2024, this objective is delayed. There were no students enrolled in the program for fall 2023 and only one for spring 2024. With an n =
1, data was not collected as a result this objective is inconclusive.

Section 4: Improvement Plan/ Changes Made:
The program is being revised, and the data went to courses and curriculum during spring 2024.

Attached Files
New DA CTS Fa 24.pdf
CC ATS CTS.pdf

DEPARTMENTAL GOAL- - mem= RELATED ITEM LEVEL 1

ATS 23-24 Maintain an effective Administrative Technology Specialist (ATS) (CTS) Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Administrative Technology Specialist (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ATS 23-24 (CTS) Placement
Objective Number: 3.2
Start: 11/1/2023

End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899228
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899229
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Progress: Delayed
Provided By: Administrative Technology Specialist (CTS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Administrative Technology Specialist majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw benchmark = 57.14% and the historical adjusted benchmark = 66.67% based on data from AY 2012-2013 through
spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to no enroliment in the program.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. There were
no students completing the Certificate of Administrative Technology Specialist during the time period being studied so this outcome is delayed, and
the results are inconclusive (no students have completed the program since spring 2018).

Section 4: Improvement Plan/ Changes Made:
The program is being updated and passed through courses and curriculum during spring 2024 (see attachments below).

Attached Files


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862092
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CC ATS CTS.pdf
New DA CTS Fa 24.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
ATS 23-24 Maintain an effective Administrative Technology Specialist (ATS) (CTS) Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Administrative Technology Specialist (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Computer Information Technology (AAS)

CIT 23-24 (AAS) Program Professional Competency
Objective Number: 6.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)

Section 1: Objective With Intended Outcomes:
Upon successful completion of the program, students will demonstrate the knowledge base and application to work as an entry-level computer
programmer or cyber security professional depending on the concentration pursued. The student will:

1. perform the function of a system analyst at an entry level.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899226
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899227

2. create an elementary computer program based on requirements.
3. troubleshoot help desk network issues.

These program objectives will be assessed by the following (see syllabi files below):
The SLOs for CSC 2253 (Systems Analysis and Design) are: Upon the successful completion of the course, students will:

1. Define the role of the systems analyst.
2. Describe the stages of the system development life cycle model.
3. Describe different methodologies and state-of-the-art developments in Systems Analysis and Designs technigues and methods

The SLOs for CSC 2264: (Introduction to C/C++ Programming) are: Upon the successful completion of the course, students will:

1. Define problem-solving processes using variables, constants, strings, and assignment statements.
2. Describe the basic concepts of the C and C++ languages.
3. Design, code, and test small C and C++ programs that meet requirements expressed using the Arduino and Code Blocks, respectively.

The SLOs for CSC 2340 (Network Infrastructure) are: Upon the successful completion of this course, students will:

1. Have a basic understanding of network infrastructures, topologies and their functions.
2. Be able to recognize, secure and maintain network security threats.
3. Understand how to configure, secure and maintain various network infrastructures.

Attached Files

CSC2340 Syllabus FA23.pdf
CSC 2253 syllabus FA23.pdf
CSC 2264 Syllabus FA23.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
For CSC 2253--Systems Analysis and Design: Student Learning Outcomes will be assessed in the following manner: These outcomes will be
assessed using the comprehensive multiple choice/fill-in-the-blank quizzes, hands on exercises, and/or group case study projects.
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For CSC 2264--Introduction to C/C++ programming: Course outcomes will be assessed in the following manner: These outcomes will be assessed

using the comprehensive multiple choiceffill-in-the-blank quizzes, programs coded, hands on exercises, mid-term and final exams.

For CSC 2340--Network Infrastructure: Course outcomes will be assessed in the following manner: These outcomes will be assessed using
weekly discussions, labs, quizzes, a midterm exam, and a final exam.

Note that all students will be assessed regardless if the section is offered online or face-to-face.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869466
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869467
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869468
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Benchmark is set at 70% because it is the lowest average (C) grade at LSU Eunice that might transfer to a four-year institution.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, there was one face-to-face section of CSC 2253 (Systems Analysis and Design) offered at the LSUE site only during fall 2023
with a total of 15 students registered on census day. There were no online sections, sections offered at other sites, or during spring. Using
comprehensive multiple choiceffill-in-the-blank quizzes, mid-term and final exams, the SLO results were (see CSC2253 SLO PDF file attached in
the Improvement Plan below):

Overall (LSUE face-to-face) = 94.5% (for AY 2022-2023, it was = 90.6%)
Define the role = 96.9% (for AY 2022-2023, it was = 97.7%)

Stages of system development = 99.9% (for AY 2022-2023, it was = 81.9%)
SA&D Techniques and methods = 86.6% (for AY 2022-2023, it was = 92.2%)
n = 15 (100%) out of the 15 students registered.

For CSC 2264 (Introduction to C/C++ Programming), there was one face-to-face section offered at LSUE only during fall 2023 with a total of 6
students enrolled on census day. No sections were offered online, at any of the off-site locations, or during spring. Using comprehensive multiple
choiceffill-in-the-blank quizzes, mid-term and final exams, the results were (see attached file below):

Overall (LSUE face-to-face) = 91.4% (for AY 2022-2023, it was = 89.9%)

Define problem solving processes in C++ programs = 88.6% (for AY 2022-2023, it was = 73.2%)
Describing concepts of C++ = 93.6% (for AY 2022-2023, it was = 70%)

Testing code and small programs = 92.0% (for AY 2022-2023, it was = 70%)

n = 6 (100%) out of the 6 students registered.

For CSC 2340 (Network Infrastructure), there was one full-term (16-week) online course offered during fall 2022. The course was not offered face-
to-face or at any other site in fall or spring. There were 5 students enrolled on census day for fall 2023 (see attached file below).

Overall (online) = 82% (for AY 2022-2023, it was = 82%)

Network infrastructure, topologies = 85% (for AY 2022-2023, it was = 93%

Network security = 75% (for AY 2022-2023, it was = 82%)

Configure and maintain network infrastructures = 82% (for AY 2022-2023, it was = 81%)
n =4 (80%) out of the 5 students registered.

Even though there is a low n associated with each assessment and generalizations are difficult, students apparently met the benchmarks for all
three courses.

Given that the observed score on the SLO assessments of



e 94.5% in CSC 2253
e 94.1inCSC 2264
e 82% in CSC 2340
> the established benchmark of 70%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Even though faculty met their objectives, they believe they can improve instruction by:

CSC 2253
o Continued use of team projects and exercises
e Creation of diagrams and projects that depict the SDLC in action
e Continued use of reporting documentation

CSC 2264
e Continued use of hands-on experiments in and outside of class

CSC 2340
e Add videos and online lessons,
e remediation testing using short quizzes

Director of IE's Note: These are the same improvement plans from last year....need to send an email that repetition of the same plan is not

permitted.

In response to the Director of IE's note, the Program coordinator updated the improvement plans to:

CSC 2253

o Utilize data analytic tools to identify trends, patterns, and areas for improvement in student learning outcomes

e Make use of rubrics for grading final group project

CSC 2264
e Provide books for more advanced Arduino projects
e Include advanced critical thinking coding problems for C++ portion of course

CSC 2340
e Hands-on assignments to enhance material taught from the publisher
e Prepare students for secondary exam certification

Attached Files
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SLO_CSC 2253 FA23.pdf
SLO CSC 2264 FA23.pdf
CSC 2340 SLO Report FA23.pdf

DEPARTMENTAL GOAL- -

- RELATED ITEM LEVEL 1
CIT 23-24 Maintain an effective Computer Information Technology (CIT) (AAS) program.

Goal Number: 6

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CIT 23-24 (AAS) Retention

Objective Number: 6.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)

Section 1: Objective With Intended Outcomes:
Maintain Fall-to-Fall retention of new first-time students declaring their chosen major as Associate of Applied Science in Computer Information
Technology (CIT).

Section 2: Assessment/Evaluation/Measures/Strategies:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869454
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869455
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=869461
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Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 111 new first-time
students entering the Associate of Applied Science in Computer Information Technology and 54 being retained for a rate of 48.65% (see Table 1).
As shown in Table 1, four students changed their major in the first year. Adjusting the total n from 111 to 107 with 54 retained yields an adjusted
rate of 50.47%.

Table 1. Computer Information Technology Student Retention for Years Indicated

Initial Year Raw Initial Raw Retained No_. Changing Raw Retention Adju_sted
Enrollment One Year Major in 1st Yr (%) Retention (%)

Fal3-Fal4 8 4 50.00

Fal4-Fal5 16 8 50.00

Fal1l5-Fal6 11 9 81.82

Fal1l6-Fal7 13 6 46.15

Fal7-Fal8 9 3 33.33

Fa18-Fa 19 17 4 23.53

Fal1l9-Fa20 12 8 66.67

Fa20-Faz21 13 5 0 38.46 38.46

Fa2l-FaZ22 12 7 4 58.33 87.50
Totals 111 54 4 48.65 50.47

Given the results in Table 1, the historical benchmark is between 48.65% to 50.47%.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 15 new first-time students declaring their major as the Associate of Applied Science in Computer Information Technology. A total of nine
were retained for a rate of 60.00%. One student changed his major in the first year, so the adjusted rate is 64.29% removing the one student from
the total n of 15.
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Given that the observed retention range of 60.00% to 64.29% > the historical benchmark range between 48.65% to 50.47%, this objective is met.

Section 4: Improvement Plan/ Changes Made:
The Director of IE recommends monitoring retention given this is the second year the objective was met.

DEPARTMENTAL GOAL- e e RELATED ITEM LEVEL 1
CIT 23-24 Maintain an effective Computer Information Technology (CIT) (AAS) program.

Goal Number: 6

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CIT 23-24 (AAS) Placement

Objective Number: 6.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Computer Information Technology (CIT) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:
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Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw benchmark = 42.48% and the historical adjusted benchmark = 52.75% using data from AY 2012-2013 through spring
2022 (see Table 1 in the Progress Report).

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. See Improvement Plan in AY 2022-2023. (need to verify the plan was done from 22-23).

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all five
students graduated from the Associate of Applied Science in Computer Information Technology program. The data in Table 1 indicates that two
were employed in the field while two were continuing their education. As a result the observed raw rate is (2+2)/5 = 80.00% while the observed
adjusted rate = (2+2)/(5-0) = 80.00%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862095

Table 1. Computer Information Technology Placement Rates.

Semester Total Number of Employed not in Emplpyed in Unemployed Continu'ing Unable to
Graduates Field Field Education Contact

FA 12 -SP 13 11 5 1 1 2 2
FA13-SP 14 12 1 6 1 0 4
FA 14 - SP 15 13 2 4 5 1 1
FA 15 - SP 16 12 2 2 2 3 3
FA 16 - SP 17 10 0 0 0 0 10
SP 18- SU 18 5 2 0 0 2 1
FA 18 - SP 19 7 0 4 0 3 0
SU19-SP 20 12 6 0 1 4 1
SU20-SP21 8 1 4 0 3 0
SU21-SP22 23 7 1 7 8 0
SU 22-SP 23 5 0 2 1 2 0

Total 113 26 22 17 26 22

Percentages below do not include the academic year under discussion.

Historical Raw Rate =

Historical Adjusted Rate =

Given that the observed raw and adjusted rates > the historical adjusted rate of 52.75%, this outcome is met.

Section 4: Improvement Plan/ Changes Made:
Continue to build relationships with technology businesses.

DEPARTMENTAL GOAL-

CIT 23-24 Maintain an effective Computer Information Technology (CIT) (AAS) program.

Goal Number: 6

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Computer Information Technology (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2
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RELATED ITEM LEVEL 1



23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Diagnostic Medical Sonography (AAS)

DMS 23-24 (AAS) Professional Competency
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Diagnostic Medical Sonography (AAS)

Section 1: Objective With Intended Outcomes:
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Director of IE's note: Because of the time with students completing the program, assessment runs a year behind. As a result, For the AY 2023-2024

assessments, the Program Director assesses the students in the program from fall 2022 completing it in summer 2023.

Diagnostic Medical Sonography (DMS) students will demonstrate competency as entry practitioners.

Per Joint Review Committee on Diagnostic Medical Sonography (JRCDMS), the outcomes associated with the program are as follows.
Upon the conclusion of the Associate of Applied Science (AAS) in DMS program, students will:

1. Perform sonographic exams on the abdomen, superficial parts, obstetrics, and gynecology.

2. Maintain patient safety and confidentiality.

3. Understand and apply sonographic principles and instrumentation.
The student learning outcomes (SLOSs) for the program are as follows. Students will:

1. Know and understand the basic principles in sonographic imaging of the abdominal cavity and superficial structures.
2. Perform sonographic exams under guidance from clinical preceptor on the abdominal viscera and superficial structures with basic skills

learned in scan lab.



128

3. Know and understand the basic principles in sonographic imaging of the fetus and extrafetal-intrauterine normal and abnormal anatomy.
4. Perform sonographic exams under guidance from clinical preceptors on obstetrical and gynecological patients.
5. Demonstrate appropriate behaviors related to patient care.

Attached Files

DMS1091 - Clinical Practicum | - Syllabus - Fall 2022.pdf
DMS2092 - Clinical Practicum |l - Syllabus - Spring 2023.pdf
DMS 2093 Clinical Practicum lll - Summer 2023.pdf

Clinical Competency Rubric.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Data will be collected and reported on the abdomen and obstetrics sections of the program. Note that all students will be assessed (i.e. no
sampling) and the LSU Eunice face-to-face site is the only site.

Assessment of SLOs:
SLO 1is assessed in Clinical Practicum | (DMS 1091) using the final exam (Fall 2022) (see file above)

SLO 2 & 4 are assessed upon conclusion of Clinical Practicum Il (DMS 2093 - Summer 2023) using the Abdomen Complete, Thyroid, and Scrotal
competencies for SLO 2 and 1st, 2nd, 3rd Trimester Obstetrics and Gynecological competencies for SLO 4 (see files above).

SLO 3 is assessed in Clinical Practicum Il (DMS 2092) and in Clinical Practicum Il (DMS 2093) using the final exam (Fall 2022) (see file above).

SLO 5 will be assessed using all clinical evaluations of students from DMS 1091, DMS 2092, and DMS 2093 at the conclusion of the program from
each Clinical Practicum course.

New assessment: SLO 2 will be assessed upon conclusion of Clinical Practicum I[lIl (DMS 2093 - Summer 2023) using the Abdomen Complete,
Thyroid and Scrotal competencies.

Rationale for changes to assessment of SLO 2: To include evaluation of superficial structures (Thyroid and Scrotal) competencies

Assessment of Program Objectives:
Assessment of Program Objective 1 will take place using SLOs 2 and 4 in the clinical environment with the student observed by the clinical
preceptor. The clinical evaluation competency rubric mimics the competencies specified by the JRCDMS.

Assessment of Program Objective 2 will take place using SLO 5 in the clinical environment using Student/Patient Interaction, Dependability and
Responsibility, Personal Characteristics and Appearance, and Attitude.

Assessment of Program Objective 3 will take place using SLOs 1 and 3 on the comprehensive final exam using the identification of sonographic
images.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887202
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887203
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887204
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887206
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Benchmark for direct assessment of student learning is 77% for classroom assessment and 85% for clinical assessment. DMS uses a 7-point scale
similar to all other allied health programs for classroom assessment, but uses a more stringent 85% in clinicals actually working with patients. The
benchmark of 85% is an increase from the previous benchmark of 80% to ensure students are meeting high standards of competency and patient
care.

This data will be for the class completing in summer 2023. Data runs one year behind so that IE deadlines can be met.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, (graduating class of summer 2023), a total of nine students were selected into the Associate of Applied Science Diagnostic
Medical Sonography program. Eight (89%) students successfully completed the program in August of 2023. One student withdrew in Fall 2022 for
personal reasons. All the remaining eight students were assessed using the methods described above.

Student learning outcomes (SLOs) for the program are as follows:
Students will:

1. Know and understand the basic principles in sonographic imaging of the abdominal cavity and superficial structures. All students were
assessed in the classroom using the final exam for Clinical Practicum | (DMS 1091). Eight (100%) out of 8 students scored the minimum
77% with a mean = 90.13%.

2. Perform sonographic exams under guidance from clinical preceptor in the clinical setting on the abdominal viscera and superficial structures
with basic skills learned in scan lab. Eight (100%) of the 8 students achieved the 85% benchmark for the clinical evaluation with a mean =
95.58%. (See File 2 below)

3. Know and understand the basic principles in sonographic imaging of the fetus and extrafetal-intrauterine normal and abnormal anatomy. All
8 students were assessed in the classroom using the final exam for Clinical Practicum Il (DMS 2092) and the final exam for Clinical
Practicum Il (DMS 2093). Eight (100%) of the 8 students scored the minimum 77% with a mean = 90.16% for Clinical Practicum Il (DMS
2092) and a mean = 93.49% for Clinical Practicum Il (DMS 2093). Combined mean score = 91.83%

4. Perform sonographic exams under guidance from clinical preceptors on obstetrical and gynecological patients. All students were assessed
in the clinical setting on their performance of 1st, 2nd, and 3rd trimester obstetrical patients. Students were also assessed in the clinical
setting on their performance of gynecological ultrasounds. Eight (100%) out of the 8 students met the 85% benchmark for the clinical
evaluation with a mean = 98.89%. (See File 2 below) *Mean average from 2023 to 2024 improved 2.1% after implementation of ScanTrainer
in DMS Lab Il as a part of the Improvement Plan from AY2022-2023.

5. Demonstrate appropriate behaviors related to patient care. All students were assessed in the clinical setting. Eight (100%) out of 8 students
met the 85% benchmark for the clinical evaluation with a mean = 99.07% (See File 1 below)

Given that the observed score on each program objective > the benchmark of 77% or 85%, this objective and program competency is met.
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Attached Files
File 1: Clinical Evaluation of Student.pdf
File 2: Competency Scores.pdf

Section 4: Improvement Plan/ Changes Made:

Evaluation of SLO's for IE AY 2023-2024 (2023 Cohort) incorporated data from the abdominal, the gynecological and obstetrical, and superficial
structures portions of the program. The use of ScanTrainer in DMS Lab Il (DMS 2012) yielded a positive improvement in student competency
scores for the Obstetrical/Gynecological (OB/Gyn) concentration. The DMS program faculty will incorporate the use of ScanTrainer in DMS Lab |
(DMS1011) in Fall 2024 to enhance students' psychomotor skills in the abdominal and superficial structures components of the program. Will
monitor effectiveness through student feedback and lab course evaluations as well as through performance on clinical competencies.

DEPARTMENTAL GOAL- o RELATED ITEM LEVEL 1
DMS 23-24 (AAS) Maintain an effective Diagnostic Medical Sonography Associate of Applied Science Program

Goal Number: 1

Start:11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Diagnostic Medical Sonography (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

DMS 23-24 (AAS) Completion Rate

Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Diagnostic Medical Sonography (AAS)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887188
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887201
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Section 1: Objective With Intended Outcomes:
Students will successfully complete the Associate of Applied Sciences in Diagnostic Medical Sonography. (Completion is defined as completing alll
DMS numbered courses with a final score of 77% or greater in the time frame allowed for the program.)

Section 2: Assessment/Evaluation/Measures/Strategies:

Per Joint Review Committee on Diagnostic Medical Sonography (JRC-DMS), the completion rate of registry exams is 60%. Completion rates will
parallel these guidelines but will reflect 60% of students completing all DMS courses with scores of 77% or greater. This data will be for the class
completing in summer 2023. Data runs one year behind so that IE deadlines can be met.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of ten (9) students were selected into the AAS DMS program. Eight (8) out of nine (9) students (89%) successfully
completed all DMS courses for the program with a 77% or higher at the conclusion of the Summer 2023 semester. The remaining one student (1)
voluntarily withdrew during the Fall 2022 semester for personal reasons.

Student performance on the American Registry of Diagnostic Medical Sonographers (ARDMS) exams is listed below. While this is a better overall
assessment of student learning, students are not mandated (federal or otherwise) to take these exams to be practicing sonographers.

Student pass rates (credential success) supplied by the ARDMS as of 10/13/2023 for the eight (8) students successfully completing the DMS
program are as follows:

8 students attempted Sonographic Principles and Instrumentation (SPI) registry. All 8 students passed = 100%

8 students attempted Obstetrics and Gynecology (OB/Gyn) registry. All 8 students passed = 100%

8 students attempted Abdomen (AB) registry. All 8 students passed = 100%

Based on all outcomes (DMS coursework and ARDMS registry pass rates) exceeding the JRC-DMS threshold of 60%, this objective is met.

*Note: JRC-DMS credentialing success (pass) rates are set at 60% and based on the number of graduates attempting and successfully obtaining a
credential (number of graduates passing exam divided by the total number of graduates attempting exam) for a specified registry within one year of

graduation. Pass rates (credential success) are not based on the first attempt or number of actual attempts.

Attached Files
2023 Cohort 10.13.2023 Redacted.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887121
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Section 4: Improvement Plan/ Changes Made:

Sonographic Principles and Instrumentation (SPI), Obstetrics and Gynecology (OB/Gyn), and Abdomen (AB) registry pass rates were at 100% for
AY 2022-2023. All eight (8/8) graduates attempted each exam (SPI, AB, OB/Gyn) and successfully passed each exam on first attempt. Abdomen
registry pass rates improved from 85.7% to 100% following the implementation of dedicated abdominal sonography registry review content in
Abdomen Il (DMS2011). Faculty will continue to incorporate registry review content in the subjects listed above focusing on the content outline
established by the ARDMS in accordance with the guidelines established by the JRCDMS.

DEPARTMENTAL GOAL- -

- -RELATED ITEM LEVEL 1
DMS 23-24 (AAS) Maintain an effective Diagnostic Medical Sonography Associate of Applied Science Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Diagnostic Medical Sonography (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

DMS 23-24 (AAS) Employment

Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Diagnostic Medical Sonography (AAS)

Section 1: Objective With Intended Outcomes:
Students completing the Associate of Applied Science in Diagnostic Medical Sonography will be employed as a sonographer in one of the
program's accredited specialties, continuing their education, or in the military within six months of completion of the program.
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Attached Files
CAAHEP Job Placement Standards and Policy.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Per Joint Review Committee on Diagnostic Medical Sonography (JRCDMS), the benchmark for this objective is 75% employed as sonographers in
one of the program's accredited specialties, continuing education, or in the military within six months. This data will be for the class completing in
summer 2023. Data runs one year behind so that IE deadlines can be met.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 6/8 (75%) of DMS program graduates from Summer 2023 responded to the mandated JRC-DMS graduate survey which
requests employment status. Of the six (6) respondents, all (6/6) indicated they were employed within six (6) months. The remaining two graduates
did not return their graduate survey; however, confirmation of employment was received via telephone conversation. Based on data received, the
employment rate is calculated as 100%.

Given the observed value of 100% exceeds the benchmark of 75% established by the JRC-DMS, this objective is met.

Attached Files
Anonymous - Graduate Surveys.pdf

Section 4: Improvement Plan/ Changes Made:

The DMS program continues to surpass the employment threshold established by the JRC-DMS. The faculty will continue to query the needs of
surrounding employers via surveys and informal feedback to ensure the continued employability of program graduates (see employer surveys
below).

For AY 2023-2024, five (5) out of six (6) (5/6) employer surveys were returned. To improve the return rate of graduate and employer surveys, faculty
will simplify the completion and return of both survey forms. This will be accomplished using an online survey platform with mobile optimization.
Additionally, automated reminders will be set up and sent at specific intervals.

Attached Files
Anonymous - Employer Surveys.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
DMS 23-24 (AAS) Maintain an effective Diagnostic Medical Sonography Associate of Applied Science Program

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862142
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887114
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887113
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Progress: Completed
Provided By: Diagnostic Medical Sonography (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Health Sciences (AS)

HS 23-24 (AS) Professional Competency
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)

Section 1: Objective With Intended Outcomes:
Upon successful completion of the Associate of Health Sciences Program, students will demonstrate the knowledge base and application to work
effectively as a Health Science professional. Upon the completion of the Health Sciences AS Program, students will

demonstrate healthcare management skills.

understand the operational environments for the different health care facilities.
understand the legal aspects of the Health Information Portability Accountability Act.
display professional and ethical behavior.

el SN S

These program outcomes will be assessed by the student learning outcomes (SLOSs) in the courses below (see attached syllabi below):
HCM 2601: Fundamentals of Healthcare Management

Outcomes for AY 2023-2024: As a result of successful completion of this course the student will:
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Identify and describe the roles and duties pertinent to being a healthcare manager.

Identify and describe the legal & ethical issues pertinent to managing a medical office.

Discuss differences between managing various employee types and demonstrate an understanding of how policies & procedures can create
a safe environment for all.

Discuss appointment scheduling types and their connection to effective medical record review.

Identify and describe insurance plans and its relation to claims and billing.

Describe the importance of maintaining a positive cash flow in the medical office.

Identify quality improvement & risk management and discuss the differences between each and their impacts.

wN e

Noos

Outcomes for AY 2024-2025: The student, upon successful completion of this course, will:

1. Investigate how to deliver value in health care services in an ever-evolving global landscape and how leaders and managers overcome

challenges in accomplishing this goal.

Recommend employee-based motivational techniques based on health care organizational structure.

Distinguish how internal and external forces impact teamwork in health care service organizations and the importance of effective

communication.

4. Analyze how compromise, competition, and collaboration can resolve conflicts and improve organizational learning and innovation.

5. Defend the role and importance of Quality Improvement (QI) in health care and explain how Electronic Health Records (EHRS) relate to QI.

6. Support how internal and external factors contribute to developing competitive advantages and cultivating effective alliances for optimum
growth.

7. Convince how policies and regulations can create a safe and ethical environment for all.

wn

Rationale: HCM 2601 Course is an LSU Online course and was completely revised because it was out of date (see attachment below).

HCM 2630: Aging and Long-term Care
Old outcomes: Upon the conclusion of the course, the student will:

1. Demonstrate a broad understanding of the variety of healthcare delivery services.

2. Identify the similarities and differences between quality assurance and continuous quality improvement

3. Communicate, through an interview, a variety of issues that surround health care facilities such as licensure/accreditation, quality control,
and health care reform.

New outcomes: The student, upon successful completion of this course, the student will:

1. Demonstrate a broad understanding of the variety of healthcare delivery services.

2. ldentify the similarities and differences between quality assurance and continuous quality improvement
3. demonstrate an understanding of the variety of issues that surround healthcare facilities.

Rationale: Outcomes 1 and 2 remain largely unchanged while outcome 3 was replaced. This is based on a new instructor taking the courses. She
noted that the syllabus was incorrect when she took the course and will correct it for AY 2023-2024.
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HCM 2650: Medical Law and Ethics
Upon successful completion of this course, the student will demonstrate understanding of the

a. general principles of the U.S. legal system, medical malpractice, torts, codes, and standards as well as relevant issues, including ethical,
bioethical, workplace and death and dying issues.
b. health care delivery systems, key trends in healthcare, conflict management, medical records, and professional liability insurance.

Outcomes updated fall 2022. Scheduled update for fall 2024 due to scheduled changes for HCM 2601. Note that the HCM courses above are also
cross referenced as ALLH under the Health Sciences Degree.

Attached Files
HCM2601-Syllabus-Sp24.pdf
HCM2650-Syllabus-FA23.pdf

HCM 2601 updated summer 2024.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

The program outcomes and student learning outcomes will be directly assessed using an internally created assessment. All students in the
course(s) at the time of the assessment will be assessed (i.e. no sampling). For the current academic year, LSU Eunice had sites at the following
locations:

LSU Eunice face-to-face,

LSU Alexandria face-to-face,

Online full-term (16-week),

Online accelerated (8-week),

Face-to-face or online high school dual enroliment < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

While the Health Sciences program is a blend of face-to-face courses and online courses, the Health Care Management courses used to assess the
program are online in a 16-week or 8-week format. They are typically not offered face-to-face at the LSU Eunice site.

The courses will assess outcomes by:

HCM 2601: Fundamentals of Healthcare Management: These outcomes will be assessed by using quizzes, discussion forums, real-world
application assignments, and a mid-term and/or final exam.

HCM 2630: Aging and Long-term Care:
1. Course examination, quizzes/assignments and/or forum discussion.
2. Course examination, quizzes/assignments and/or forum discussion.
3. A power point presentation that provides feedback acquired through an interview process with the healthcare facility of their choice.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887115
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887200
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902956
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Note that the new instructor may update the methodology for HCM 2630.
HCM 2650: Medical Law and Ethics: Quizzes, Mid-term, and/or Final exams.
The benchmark for the assessment is 70% which is the lowest average grade that will transfer to a four-year institution of higher education.

Attached Files
HCM2601-Syllabus-Sp24.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024,

HCM 2601: Fundamentals of Healthcare Management: There were seven sections of the course offered online in fall 2023 and spring 2024 with
139 students enrolled on census day. A total of 93 (66.9%) of the students were assessed. One faculty member turned in one data point for seven
outcomes; those results were deemed unusable. In addition, another faculty member did not turn in any data for the spring 2024 semester; both
issues were inadvertent. The results from the available data were:

Overall = 83.21%

Outcomes 1 and 2. roles and issues = 84.47%

Outcomes 3 and 4: employee types and scheduling types = 81.75%
Outcome 5 and 6: insurance, claims, billing, and cash flow = 81.00%
Outcome 7: Discuss quality and risk = 84.73%

n=293

HCM 2630: Aging and Long-Term Care: Two full 16-week online sections were offered during AY 2023-2024 with 28 registered on census dates
and 0 (0%) assessed for student learning because the new faculty member, through no fault of her own, was given an older syllabus for the course.
She will update and have updated outcomes to the coordinator and Director of IE as fall 2024 begins. The results were:

Overall = no data

1. Healthcare delivery = no data

2. Quality assurance and quality improvement = no data
3. Health care issues = no data

n=0

HCM 2650 (Medical Law and Ethics): One online section was offered in the fall semester and one in spring. In all, 28 students were enrolled in the
two online sections of the course on the census day for the fall and spring semesters. A total of 28 (100%) of the students were assessed. The
results were:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887104
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Overall = 93.27%
A. Law and ethics, law issues, courts, and contracts = 93.87%

B. Health care issues and delivery systems, consumer issues, and insurance = 92.61%
n=28

Students in the two different courses did well in AY 2023-2024 regardless of the course or instructor.
Given that the observed results for HCM 2601 and HCM 2650 of

¢ HCM 2601 = 83.21% = the established 70% benchmark,
¢ HCM 2630 = no data, and
e HCM 2650 = 93.27% = the 70% benchmark

this objective is partially met given that part of the data was missing.

Section 4: Improvement Plan/ Changes Made:
Even though the outcome was met, the faculty believed they can increase effectiveness by (see documents below):

HCM 2601

¢ inform students about substantive responses to posts
communicate with students missing discussion posts
remind students to read instructions
remind students of the types of questions found on exams
remind students of time constraints on exams

HCM 2630: Not assessed.

HCM 2650:
e use case studies
o modify final exam to varying degrees of difficulty

Attached Files
HCM2601-Sp24-8-wk.pdf
HCM2650-Fa23-16-wk.pdf
HCM2601-Fa23-8-wk.pdf
HCM2650-Sp24-16wk.pdf

DEPARTMENTAL GOAL- e alaee EE e RELATED ITEM LEVEL 1
HS 23-24 Maintain an Effective Health Science (HS) Associate of Science (AS) Program



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887105
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887106
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887117
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887119
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Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HS 23-24 (AS) Retention

Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)

Section 1: Objective With Intended Outcomes:
LSU Eunice will retain new first-time students declaring majors as the Associate of Science in Health Sciences (HS) from fall to fall within the Health
Sciences, and Business and Technology Division.

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data will be averaged based tentatively on a historical benchmark. The program was implemented in
fall 2021 with two students being admitted as new first-time students. Both students were retained to fall 2022 producing a rate of 100%. Given the
n = 2, it was decided that the benchmark is not yet determined.

Section 3: Assessment/Evaluation Results (Progress Report):
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For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were four new first-time students declaring their major as the Associate Science in Health Sciences with one (25%) of them being retained to
fall 2023. None of the new students changed their major.

Given an n = 4, the results of this objective are inconclusive.

Section 4: Improvement Plan/ Changes Made:
Given the limited data and inconclusive results for AY 2023-2024, data will continue to be collected and evaluated. Assessment strategies will be
reevaluated in AY 2024-2025 if results remain inconclusive.

DEPARTMENTAL GOAL-

oo RELATED ITEM LEVEL 1
HS 23-24 Maintain an Effective Health Science (HS) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HS 23-24 (AS) Placement
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)
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Section 1: Objective With Intended Outcomes:
Upon graduation, Health Sciences majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

Given that this program was implemented in fall 2021, there is limited historical data (one year) that can be used to calculate the benchmark (see
Table 1). The data from one year of the program yielded a historical raw rate of 66.67% and a historical adjusted rate of 100.00%; however, this
data is based on three students (see Table 1).

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all, 14
students graduated from the Associate of Science in Health Sciences program. The data in Table 1 indicates that one was employed in the field
while five were continuing their education and four could not be contacted. As a result, the observed raw rate is (1+5)/14 = 42.86% while the
observed adjusted rate = (1+5)/(14-4) = 60.00%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862085
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Table 1. Associate of Science in Health Sciences Transfer and Placement Rates

Employed Employed in Continuing Unable to
SEEEET Crals not in Field Field e pleyed Education Contact

SU 21 -SP 22 3 2 1

SU 22 - SP 23 14 3 1 1 5 4

Total 3 0 0 0 2 1
Percentages below do not include the academic year under discussion.

Historical Raw Rate = \ 66.67

Historical Adjusted Rate = 100.00

Given that the benchmarks are set on an n = 3 and approximately 30 students are needed to normalize the data, this objective is partially met
because the AY 2022-2023 data may actually be more realistic than AY 2021-2022.

Section 4: Improvement Plan/ Changes Made:
Collect additional data and continue normalizing historical benchmarks.

DEPARTMENTAL GOAL- ---RELATED ITEM LEVEL 1
HS 23-24 Maintain an Effective Health Science (HS) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Health Sciences (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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Human Resources Management (CTS)

HRM 23-24 (CTS) Professional Competency
Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources Management (CTS)

Section 1: Objective With Intended Outcomes:
Upon completion of the Human Resources Management (CTS) Program the student will

1. decide an organization’s staffing needs,
2. evaluate employee performance, and
3. maintain compliance with state and federal laws.
The student learning outcomes for the program are based on the courses below:

MGMT 2251 Supervision - Upon completion of this course, the student will (see file below):

1. Define what a supervisor is
2. Describe corporate social responsibility, ethics, and sustainability
3. Explain diversity, its challenges, and implications

MGMT 2260 Human Resources Management - Upon completion of this course, the student will (see file below):
1. Demonstrate knowledge of HR environment
2. Demonstrate knowledge of HR decision-making
3. Demonstrate knowledge of HR basics

Program outcomes reviewed February 9, 2024.

Attached Files

HRM-MGMT?2251-Syllabus-Fa22.pdf
HRM-MGMT2260-syllabus-Sp23.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862115
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862116
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Program and student learning outcomes will be directly assessed for MGMT 2251 and MGMT 2260 using internally created tests/quizzes,
assignments, and/or the final exam regardless if the course was taken online or face-to-face. All students taking each course will be assessed (i.e.
no sampling).

The benchmark for the assessment is 70%, which is the lowest average grade that will transfer to a four-year institution of higher education.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, MGMT 2251 was offered in fall 2023 only with 16 students enrolled in a full-term online section. MGMT 2251 was not offered at
any face-to-face location or 8-week online. A total of 16 (100.0%) of the 16 students were directly assessed for student learning scoring and scored
the following (see PDF file in the Improvement Section):

overall = 88% (compared to 82% in AY 2022-2023)

1-defining supervisor = 88% (compared to 82% in AY 2022-2023)
2-corporate responsibility = 88% (compared to 76% in AY 2022-2023)
3-diversity = 89% (compared to 88% in AY 2022-2023)

n =19 (compared to 19 students in AY 2022-2023)

Results for the 19 students indicated students in AY 2023-2024 performed above that of AY 2022-2023, with an overall of 88%

Next, two full-term online sections of MGMT 2260 were offered - one for fall 2022 and one for spring 2023 with a total of 27 students registered. The
course was not offered face-to-face at any site or as an 8-week online course. A total of 26 (96.3%) of the 27 students were directly assessed for
student learning, scoring the following:

Combined overall = 88.9% (compared to 86.4% in AY 2022-2023)
1-Knowledge of HR = 90.0% (compared to 86.4% in AY 2022-2023)
2-HR decision making = 88.1% (compared to 87.5% in AY 2022-2023)
3-Knowledge = 88.1% (compared to 87.3% in AY 2022-2023)

n = 26 (compared to 26 students in AY 2022-2023)

Comparing the two academic years, the AY 2023-2024 results are lightly higher than AY 2022-2023 comparing 88.9% to 86.4%. The greatest gain
was in the knowledge in HR which then to an increase in the overall.

The results for both courses indicated that the students exceeded the 70% benchmark in the overalls and each of the individual outcomes for both
courses.

Given that the observed values of
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e 88.0% for MGMT 2251 and
e 88.9% for MGMT 2260

> the established benchmark of 70%, this objective is met.

Section 4: Improvement Plan/ Changes Made:
Even though the outcomes were met, the faculty believe they can increase student learning by (see SLO reports below):

MGMT 2251
o Fall online: send out periodic course updates, provide weekly feedback, and encourage participation.

MGMT 2260
e Fall online: send out periodic course updates, provide weekly feedback, and encourage participation.
e Spring online: encourage students to read the chapters; provide more feedback to student responses; directly message students to deal with issues.

Attached Files

Fa 23 MGMT 2260 16-wk Online.pdf
Fa 23 MGMT 2251-16-wk Online.pdf
Sp 24 MGMT 2260 16-wk Online.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HRM 23-24 Maintain an effective Human Resource Management (CTS) program

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources Management (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893415
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893416
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893418
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HRM 23-24 (CTS) Placement

Objective Number: 4.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources Management (CTS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Human Resources Management Program (HRM) (CTS) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw rate = 48.7% and the historical adjusted rate = 75.0% based on data from AY 2012-2013 through spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was partially met - marked as such because of the low number of completers in AY 2021-2022 (n = 6) and the
overall number of completers (n = 31).

For AY 2023-2024, students completing from summer 2022 through spring 2023 were examined for placement or continuing education. In all five
students completed the Certificate in Human Resources Management program. The data in Table 1 indicates that none were employed in the field


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862094
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while one was continuing their education. As a result the observed raw rate is (0+1)/5 = 20.00% while the observed adjusted rate = (0+1)/(5-3) =
50.00%.

Table 1. Human Resource Management, CTS, Placement Rates

Semester Total Number |Employed notin| Employed in Unemploved Continuing Unable to
of Completers Field Field ploy Education Contact

FA12-SP 13

FA 13 -SP 14
FA 14 - SP 15
FA 15 - SP 16
FA 16 - SP 17
SP 18 - SU 18
FA 18 - SP 19
SU 19-SP 20
SU20-SP 21
SU 21-SP 22
SU 22 -SP 23
Total

RINININ|O

YQloo|w|~|o|o|s|s|o|o|o

6

Historical Raw Rate =

Historical Adjusted Rate =

Given that the observed raw and adjusted rates are < the historical raw and adjusted rates, this objective is inconclusive with an n = 5.

Section 4: Improvement Plan/ Changes Made:
An increase in the number of students completing the program is needed to draw any reasonable conclusions.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HRM 23-24 Maintain an effective Human Resource Management (CTS) program

Goal Number: 4
Start; 11/1/2023
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End: 10/31/2024

Progress: Completed

Provided By: Human Resources Management (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Management (AAS)

MGMT 23-24 (AAS) Professional Competency
Objective Number: 7.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Management (AAS)

Section 1: Objective With Intended Outcomes:
Upon successful completion of the Management Program, students will demonstrate the knowledge base and application to work effectively as a
Managerial professional. Upon completion of the Management AAS Program, students will
1. Use accounting information to make business decisions.
2. Demonstrate the use of business software applications.
3. Demonstrate management and marketing principles.
Student Learning outcomes for the program are based on the courses below.

ACCT 2001: Introduction to Financial Accounting - Upon completion of this course, the student will (see file below):

1. Prepare financial statements in accordance with generally accepted accounting principles.
2. Prepare journal entries to record business transactions.
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ACCT 2101: Introduction to Managerial Accounting - Upon completion of this course, the student will (see file below):

1. Prepare a production cost report.
2. Calculate the breakeven point.

ISDS 2100: Microcomputer Applications in Business - Upon completion of this course, the student will (see file below):

1. Create and format professional documents using Microsoft Word
2. Enter, analyze and present quantitative data using Microsoft Excel
3. Create a collection of slides containing text, charts, pictures, sound, movies, and other multimedia components using Microsoft PowerPoint

MGMT 2999: Principles of Management - Upon completion of this course, the student will (see file below):

1. Explain the history of management
2. Describe ethics and social responsibility
3. Summarize global management

MKTG 2999: Principles of Marketing - Upon completion of this course, the student will (see file below):

1. Describe the basic terms and facts associated with marketing
2. Discuss the concepts and principles associated with marketing
3. Apply marketing principles to related assignments

Reviewed on April 3, 2024

Attached Files

ISDS 2100 Syllabus.pdf
MGMT 2999 SYLLABUS.pdf
MKTG 2999 Syllabus.pdf
ACCT2001-Syllabus-Sp-24.pdf
ACCT2101-Syllabus-Sp-24.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
The program outcomes and student learning outcomes will be directly assessed using an internally created assessment. All students in the
course(s) at the time of the assessment will be assessed (i.e. no sampling). For AY 2022-2023, LSU Eunice had sites at the following locations:

¢ LSU Eunice face-to-face,
¢ LSU Alexandria face-to-face,
* Online full-term (16-week),


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893424
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893431
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893432
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897455
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897456
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* Online accelerated (8-week),
+ Face-to-face or online high school dual enrollment < 50% of a program, and
» Ochsner Lafayette General Orthopedic Hospital.

Questions will be developed from:

ACCT 2001 Introduction to Financial Accounting - assignments and exams.

ACCT 2101 Introduction to Managerial Accounting - assignments and exams.

ISDS 2100 Microcomputer Applications in Business - assignments, projects, readings, or discussions.
MGMT 2999 Principles of Management - readings, assessments and discussions.

MKTG 2999 Principles of Marketing - combination of exams along with final business plan project.

arwdOE

The benchmark for the assessment is 70% which is the lowest average grade that will transfer to a four-year institution of higher education.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, there were three face-to-face sections offered at the LSUE face-to-face site only and three full-term online sections of ACCT
2001 (Introduction to Financial Accounting). Note that no sections were offered at any other face-to-face sites or 8-week online. There were 150
students enrolled on the census dates for the fall and spring semesters with 127 (84.7%) of them being directly assessed for student learning. The
results on the student learning outcomes were (see selected SLO Report PDFs in the Improvement Section):

Overall both face-to-face and online = 90.1% (compared to 91.8% for AY 2022-2023)
1-Financial statements = 88.3% (compared to 90.9% for AY 2022-2023)
2-Journalize transactions = 92.2% (compared to 91% for AY 2022-2023)
n =127 (compared to 92 students for AY 2022-2023)

Overall LSUE face-to-face only = 90.5%

1-Financial statements = 89.4%

2-Journalize transactions = 91.6%

n =65

Overall Online full-term students only = 89.6%

1-Financial statements = 87.1%

2-Journalize transactions = 92.8%

n=~62

The data indicates that the face-to-face students performed slightly higher than the online students with both exceeding the benchmark of 70%.
Combining both using weighted means yielded that students scored a 90% overall, 88% on financial statements, and a 92% on journalizing
transactions. Comparing AY 2023-2024 data with the scores from AY 2022-2023 found that AY 2023-2024 students performed similarly to the
students from last AY.
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For ACCT 2101 (Introduction to Managerial Accounting), there were four sections offered during AY 2023-2024 with two being full-term online and
two being at the LSUE face-to-face site. No sections were offered at any other location or via the 8-week method. In all, a total of 95 students were
enrolled on the 14th class day with 93 (97.9%) students being assessed for SLOs. The results were as follows (see the SLO Report PDFs in the
Improvement Section):

Overall both face-to-face and online = 91.2% (compared to 90.3% for AY 2022-2023)
1-Production cost report = 90.8% (compared to 88.8% for AY 2022-2023)
2-Breakeven point = 90.5% (compared to 91.7% for AY 2022-2023)

n = 93 (compared to 63 students for AY 2022-2023)

Overall face-to-face only = 95.6%

1-Production cost report = 93.4%

2-Breakeven point = 95.2%

n=41

Overall full-term online only = 87.7%

1-Production cost report = 88.7%

2-Breakeven point = 86.7%

n =52

As the data indicates, face-to-face students scored slightly higher than did online during AY 2023-2024. Overall comparison shows a 91.2% in the
current year to an 90.3% last year. The overall results also indicate that the results for the individual SLOs were mixed (number 1 slightly higher;
number 2 slightly lower) when compared to the results from AY 2022-2023.

Next, ISDS 2100 (Microcomputer Applications in Business) had two full-term face-to-face and two full-term online sections during AY 2023-2024.
No sections of ISDS 2100 were offered at any of the LSUA face-to-face sites or during the 8-week accelerated online sessions. A total of 95
students were registered on census day of each semester. Of those, 91 (95.8%) of the students were directly assessed for student learning. The
results were:

Overall, = 86.5% (compared to 86.6% for AY 2022-2023)
1-Word = 85.0% (compared to 86.1% for AY 2022-2023)
2-Excel = 82.1% (compared to 81.0% for AY 2022-2023)
3-PowerPoint = 91.7% (compared to 92.7% for AY 2022-2023)
n = 83 (compared to 79 students for AY 2022-2023)

Face-to-face overall (two sections) = 88.4%
1-Word = 87.4%

2-Excel = 85.4%

3-PowerPoint = 92.8%

n=35

Online overall (two 16-week sections), = 85.4%
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1-Word = 83.6%
2-Excel = 80.0%
3-PowerPoint = 91.1%
n=>56

Students in the ISDS 2100 sections performed well, achieving an 86.5% overall. In comparing the AY 2023-2024 results with the year before, both
groups of students performed in a similar fashion. In addition, the face-to-face sections during AY 2023-2024 performed slightly higher than the
online sections.

For MGMT 2999 (Principles of Management), two online full-term sections were offered during AY 2023-2024 - one in fall and one in spring. No
face-to-face or 8-week accelerated sections were offered. A total of 44 students enrolled on census day for each semester with 42 (95.5%) being
directly assessed for student learning. The results were:

Overall, for the two online sections = 90.8% (compared to 91.3% for AY 2022-2023)
1-History = 94.6% (compared to 91.2% for AY 2022-2023)

2-Ethics and social responsibility = 90.4% (compared to 89.9% for AY 2022-2023)
3-Global management = 93.4% (compared to 91.4% for AY 2022-2023)

n = 42 (compared to 31 students for AY 2022-2023)

Students in the two full-term online sections scored an overall 90.8%; this being slightly lower than the overall score from AY 2022-2023. The
weighted scores were slightly higher. Taken as a whole, it appears as if the two groups of students performed very close to one another.

Finally, two full-term online sections of MKTG 2999 (Principles of Marketing) were offered during AY 2022-2023 with a total of 43 students enrolled
on the census day for each semester. Note that no sections of MKTG 2999 were offered face-to-face or during the 8-week accelerated online
sessions. A total of 40 (93.0%) of the 43 students were directly assessed for SLOs during the two semesters. The results are as follows:

Overall, for both online courses = 92% (compared to 91% for AY 2022-2023)
1-Describe marketing terms and facts = 92% (compared to 91% for AY 2022-2023)
2-Understand marketing concepts = 90% (compared to 91% for AY 2022-2023)
3-Apply marketing principles = 93% (compared to 92% for AY 2022-2023)

n = 40 (compared to 22 students for AY 2022-2023)

Students scored an overall 92% for AY 2023-2024; this being slightly higher than the 91% scored in AY 2022-2023. The data shows that students
from the two academic years scored similarly.

Summary:
Students in the five courses did well in the overall scores and each individual outcome exceeding the benchmark of 70% in each case. Given that
the observed overall SLO score for



ACCT 2001 =90.1%
ACCT 2101 =91.2%
ISDS 2100 = 85.6%

MGMT 2999 = 90.8%
MKTG 2999 = 92.0%

> the established benchmark of 70%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Even though the outcomes were met, faculty believed they could do the following to improve (see SLO reports below):

ACCT 2001
e Face-to-face: Tailor lectures to different learning styles
e Face-to-face: Encourage continued communication.
e Online: Comprehensive review prior to giving the assignment.

ACCT 2101
o Face-to-face: Analyzing common mistakes to determine patterns.
o Face-to-face: Encouraging students to ask questions.
¢ Online: Recommending additional resources.
e Online: Offer virtual office hours.

ISDS 2100
o Offer students feedback; go over tests; provide supplementary materials.

MGMT 2999

¢ Encourage students to participate and offer one-on-one sessions to answer questions.

MKTG 2999
e Increase discussion and use of outside sources.
e Offer Real Life scenarios.

Attached Files
ACCT2001-Online-FA23-SLOR impr.pdf
ACCT2101-FF-SP24-SLOR impr.pdf
ACCT2001-FF-SP24-SLOR impr.pdf
ACCT2101-Online-SP24-SLOR impr.pdf
MKTG 2999 FA 23 16-wk Online.pdf
MGMT 2999 SP24 16-wk Online.pdf
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https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893452
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893453
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893454
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893455
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893459
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893460
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ISDS 2100 F A23 16-wk Online.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
MGMT 23-24 Maintain an effective Management (MGMT) Associate of Applied Science (AAS) program

Goal Number: 7

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Management (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

MGMT 23-24 (AAS) Retention
Objective Number: 7.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Management (AAS)

Section 1: Objective With Intended Outcomes:
LSU Eunice will retain new first-time students declaring majors as the Associate of Applied Science in Management (MGMT) from fall to fall within
the Business and Technology Division.

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=893461
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In order to generate a historical benchmark, data was averaged from AY fall 2013 to fall 2014 through fall 2021 to fall 2021 with 239 new first-time
students entering the Management Program with 103 being retained for a retention rate of 43.10% (see Table 1). Eight (8) students changed their
major within the first year so removing them and generating a total n = 231, the corrected retention is 44.59%.

Table 1. Management Student Retention for Years Indicated

v fawuiie Rawreared One Mo NS o eemion () SonEEEd

Fal1l3-Fal4 45 22 48.89

Fal4 -Fal5 42 16 38.10

Fa 15 - Fa 16 39 14 35.90

Fa1l6-Fa 17 26 13 50.00

Fal7-Fa 18 13 7 53.85

Fa 18- Fa 19 22 5 22.73

Fa 19 - Fa 20 15 7 46.67

Fa20-Fa?21 23 8 5 34.78 44.44

Fa?2l1-Fa?22 14 11 3 78.57 100.00
Totals 239 103 8 43.10 44.59

As a result, the retention benchmark is set at 43.10%-44.59% given the historical data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 25 new first-time students declaring their major as the Associate of Applied Science in Management. A total of 13 were retained for a
rate of 52.00%. None of the students changed their major in the first year

Given that the observed retention between 52.00% > the historical retention of 43.10% - 44.59%, this objective is met.
Section 4: Improvement Plan/ Changes Made:

The Director of Institutional Effectiveness and Accreditation recommends monitoring the retention because this objective was met in the last two
years. The department Head agreed.
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DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
MGMT 23-24 Maintain an effective Management (MGMT) Associate of Applied Science (AAS) program

Goal Number: 7

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Management (AAS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

MGMT 23-24 (AAS) Placement
Objective Number: 7.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Management (AAS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Management majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies if both are earned in the same academic year.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
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is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw benchmark = 50.62% while the historical adjusted benchmark = 69.10% based on data from AY 2012-2013 through
spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met (see Improvement Plan and documentation in AY 2022-2023).

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all 15
students graduated from the various Associate of Applied Science in Management program. The data in Table 1 indicates that two were employed
in the field while two were continuing their education and six could not be contacted. As a result the observed raw rate is (2+2)/15 = 26.67% while
the observed adjusted rate = (2+2)/(15-6) = 69.10%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862096

Table 1.Management Placement Rates.

Semester Total Number Employed not Emplpyed in Unemployed Continujng Unable to
of Graduates in Field Field Education Contact

FA12-SP 13 29 12 7 2 6 2
FA13-SP 14 47 10 9 4 13 11
FA 14 -SP 15 29 0 8 5 10 6
FA15-SP 16 30 1 13 0 10 6
FA 16 -SP 17 20 1 2 0 0 17
SP 18- SU 18 6 2 2 0 1 1
FA18-SP 19 21 0 9 0 4 8
SU19-SP 20 23 9 4 0 0 10
SU20-SP21 22 1 14 0 5 2
SU21-SP 22 16 5 4 3 2 2
SU 22 -SP 23 15 3 2 2 2 6

Total 243 41 72 14 51 65

Percentages below do not include the academic year under discussion.

Given that the observed rates of 26.67% and 44.44% < the historical benchmarks of 50.62% and 69.10%, this objective is not met.

Section 4: Improvement Plan/ Changes Made:
Management faculty will ask the student during the advising session of the student's last semester if they are working and/or plan to continue their
education. A survey will also be sent to graduating students around the time of graduation when students are most likely still checking their student

emails. Now that we have EAB Navigate, a text message can be sent to the students as well.

DEPARTMENTAL GOAL-

Historical Raw Rate =

Historical Adjusted Rate =

MGMT 23-24 Maintain an effective Management (MGMT) Associate of Applied Science (AAS) program

Goal Number: 7
Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Management (AAS)
Budget Information: none (existing)
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RELATED ITEM LEVEL 1



RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Medical Billing and Coding (CTS)

MBC 23-24 (CTS) Professional Competency
Objective Number: 5.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Medical Billing and Coding (CTS)

Section 1: Objective With Intended Outcomes:

159

Upon completion of the Medical Billing and Coding Program, students will become entry level allied health professionals with the knowledge base

and technical skills to process and manage
1. patient records,
2. billing, and
3. insurance claims.

Program Student Learning Outcomes (SLOs)

Upon the conclusion of the Medical Billing and Coding Certificate of Technical Studies Program, students will demonstrate competency in the

following:
1. Clinical Classification Systems (assessed in the ALLH 1615 course - see syllabus below)
2. Reimbursement Methodologies (assessed in the ALLH 1620 course - see syllabus below)
3. Health Records and Data Content (assessed in the ALLH 1200 course - see syllabus below)
4. Compliance (assessed in the ALLH 1200 course)
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5. Information Technologies (assessed in the ALLH 1200 course)
6. Confidentiality and Privacy (assessed in the ALLH 2625 course - see syllabus below)

Director of IE's Note: The program coordinator notified the Office of IE and Accreditation that assessment for program outcomes 2, 3, 4, and 5 will
be assessed in ALLH 2625 because the course is taken toward the end of the program whereas ALLH 1620 and 1200 are taken in the first
semester.

Each of these SLOs tie to each program outcome.
Note: The Medical Billing and Coding Program is an online program. As a result, all SLOs are assessed through online courses only.

Director of IE's Note: The program coordinator informed this office that HCM 2650 is no longer part of the program and will be replaced with ALLH
2625 Advanced Coding effective fall 2023. The ALLH 2625 syllabus will be included for fall 2023 and the program assessment will be adjusted as
needed.

Director of IE's Note: The Program Coordinator noted verbally that they are being updated as of summer 2023, and provided the syllabi for ALLH
1615, ALLH 1620, and ALLH 1200. The syllabus for ALLH 2625 was not available.

Attached Files
ALLH1620-Syllabus-Shell.pdf
ALLH1615-Syllabus-Shell.pdf
Syllabus ALLH 1200 Sp 24.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
The faculty have established the following procedures to assess the data for SLOs 1-6 above:

1. Clinical Classification Systems - Assessment will take place using graded assignments, weekly quizzes, and the final exam in ALLH 1615
Diagnostic Coding.

2. Reimbursement Methodologies — Assessment will take place using quizzes, the online simulation, and the final exam in ALLH 1620 Health

Insurance and Medical Billing.

Health Records and Data Content- Assessment will take place using quizzes or the final exam in ALLH 1200 Health Data.

Compliance - Assessment will take place using quizzes or the final exam in ALLH 1200 Health Data.

Information Technologies - Assessment will take place using quizzes or the final exam in ALLH 1200 Health Data.

Confidentiality and Privacy - Assessment will take place on the midterm and final exam in ALLH 2625 Advanced Medical Coding.

ogkw

The benchmark established is 70% on all assessments. The faculty have established this benchmark based on their own experience and it is
considered by LSU Eunice to be the lowest average "C" grade.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862110
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862112
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897472
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Director of IE's Note: The program coordinator notified the Office of IE and Accreditation that Outcomes 2, 3, 4, and 5 will be assessed in ALLH
2625 effective fall 2024. The methods will not change.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met. See Improvement Plan in AY 22-23.

For AY 2023-2024

Outcome 1: Clinical Classification Systems Assessed in ALLH 1615 (Diagnostic Coding): Five full-term online sections were offered with two
in the fall and three in the spring enrolling 113 students on the census days. In all, 110 (97.4%) of the 113 students enrolled in the three online
sections were assessed. The results were:

Overall = 83.5% (grand means weighted by section) (for AY 2022-2023, the result = 87.5%)
History and purpose = 87.9% (for AY 2022-2023, the result = 87.7%)

Coding conventions = 86.6% (for AY 2022-2023, the result = 96.1%)

Coding for organ systems = 84.3% (for AY 2022-2023, the result = 82.5%)

n =110 (for AY 2022-2023, the n = 58)

Students for AY 2022-2023 performed above the benchmark of 70% and performed similarly to the students in AY 2022-2023 for history and
purpose (outcome 1) and coding for organ systems (outcome 3). They also performed lower on the overall (but still in the 80s) and ten percentage
points lower on coding conventions (outcome 2).

Outcome 2: Reimbursement Methodologies Assessed in ALLH 1620 (Health Insurance and Medical Billing): Six full-term online sections
were offered (three in the fall and three in the spring) with a total of 165 students enrolled in them on census day. In addition, one 8-week section
was offered in the spring with a total of five students enrolled, creating a total of 170 students in the course. A total of 155 (80.0%) students were
assessed with the results being:

Table 3.SLO results for ALLH 1620 AY 2023-2024 as a Percentage.

SLO Description Overall Online 16-Wk ‘Online 8-Wk
Overall 85 85 86
1. Sequence codes 90 90 94
2. Reimbursement 95 95 90
3. Regulations 84 84 96
4. Diagnosis and procedures 73 73 77

Total number of students tested
Total number of sections

Total number of students enrolled as of the census days



162

The results indicated that the students performed similarly with the 16-week group achieving an 85% and the 8-week group achieving at 86%. For
the most part, the groups were approximately four percentage points different except in regulations where the 8-week online group scored 12
percentage points higher. Caution is urged in drawing any conclusions with the 8-week results given the n = 4 being tested.

The longitudinal data shows that the students did slightly better in AY 2023-2024 than AY 2022-2023 in all outcomes except regulations. The AY

2023-2024 group performed higher than the longitudinal simple means in all areas except diagnosis and procedures where they were approximately
ten percentage points below the longitudinal mean.

Table 4. ALLH 1620 SLO Results as a Percentage

Student Learning Outcome ~ 18-19 1920 20-21| 21-22 22-23 23-24 Mean

Overall 86 84 84 86 83 85 84.7
1. Sequence codes 84 93 75 84 86 90 85.3
2. Reimbursement 86 77 70 85 89 95 83.7
3. Regulations 86 81 82 85 85 84 83.8
4. Diagnosis and procedures 88 84 94 91 72 73 83.7
Total number of students tested 28 28 38 56 73 155 63

Outcomes 3, 4 and 5: Health Records and Data Content; Compliance, and Information Technologies Assessed in ALLH 1200 (Health
Data): In all, there were three 8-week online sections (one in the fall and two in the spring) offered with a total of 35 (94.6%) of the 37 students
being assessed (see Table 1). There were also six full-term online sections (four in fall and two in the spring) with 167 students enrolled and 124
(74.25%) being assessed. The instructor for one full-semester section in the fall only reported on three SLOs so the data was removed. In addition,
one faculty member for full-term online in the fall turned in the same data for sections S2 and S3. The Office of Institutional Effectiveness asked the
program coordinator if the data was correct and really the same out to two decimal places for sections S2 and S3; however, there was no response.



Table 1. SLO Results for ALLH 1200 AY 2023-2024 by Site as a Percentage

Online | Online 8-

ALLH 1200 SLO Description Overall 16-Wk Wk
Overall 85 86 82
1. Recognize the various health facilities and practitioners 84 85 81
2. Discuss the health record in terms of content and development 83 85 79
3. Know principles of Quality performance improvement 89 90 86
4. Recognize principles of Organization and Work Planning 83 84 81
5. Recognize health data sets for the hospital and ambulatory setting. 85 86 83
Total number of students tested 159 124 35
Total number of sections 9 6 3
Total number of students enrolled as of the census days 204 167 37

From the data obtained, students in ALLH 1200 exceeded the benchmark of 70% with some outcomes performing slightly higher than the
longitudinal simple mean and some lower (see Table 2). The partial data from ALLH 1200 suggests the overall, the performance is close to the
longitudinal mean. However, please keep in mind that the data from one section is missing and two others is questionable.

Table 2. Longitudinal Results for ALLH 1200 as a Percent.

ALLH 1200 SLO Description 18-19 | 19-20 20-21 21-22 22-23 | 23-24  Mean
Overall 90 90 81 87 82 85 85.8
1. Recognize the various health facilities and practitioners 90 96 86 86 84 84 87.7
2. Discuss the health record in terms of content and development 90 88 77 86 84 83 84.7
3. Know principles of Quality performance improvement 90 84 82 85 85 89 85.8
4. Recognize principles of Organization and Work Planning 90 89 79 90 80 83 85.2
5. Recognize health data sets for the hospital and ambulatory setting. 90 86 78 77 81 85 82.8
Total number of students tested 28 | 28 91 42 78 | 159 71
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Outcome 6: Confidentiality and Data Content Assessed in ALLH 2625 (Advanced Medical Coding): One 16-week online section was offered
in the fall semester and two in the spring. In all, 46 students were enrolled in the course on the census day for the fall and spring semesters. None

of the students were assessed.
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The coordinator noted in an email that this was because the faculty were fine tuning methodology and the SLOs themselves (i.e. sort of a test run
during the first semester in the program) (see PDF file below).

Given that the observed scores of

83.5% for ALLH 1615,

85.0% for ALLH 1200,

85.0% for ALLH 1620, and

--% for ALLH 2625

weighted overall for the program based on the four courses = 84.8%

> the established benchmark of 70%, The results of this objective are inconclusive given ALLH 2625 was not assessed and there was no resolution
to missing data and two sections having the exact same data for ALLH 1200.

Attached Files
ALLH 2625.pdf

Section 4: Improvement Plan/ Changes Made:

Director of IE's Note: Faculty did file individual SLO reports; however, many of the improvement plans were duplicated and would never have been
accepted by a SACSCOC Institutional Effectiveness reviewer. In addition, the issues with data - namely missing data, repetition of data, and not
collecting data - needs to be corrected for AY 2024-2025.

Program Coordinator and Interim Dean of Health Sciences will meet to determine the future goals of the programs plans and how to effectively
evaluate each factor in the program outcomes. The coordinator will then seek recommendations and possibly change from what courses we are
currently collecting data. Further actions moving forward will be how to better the program data and ensure consistency in the data. Faculty will also
be trained in how to collect data and provide necessary improvement plans for the met and unmet SLO's.

DEPARTMENTAL GOAL-----mmmmm e m oo o m o mme oee eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee RELATED ITEM LEVEL 1
MBC 23-24 Maintain an effective Medlcal Coding and Billing (MCB) Certificate of Technical Studies (CTS) Program

Goal Number: 5

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Medical Billing and Coding (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=896324
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New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

MBC 23-24 (CTS) Placement

Objective Number: 5.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Medical Billing and Coding (CTS)

Section 1: Objective With Intended Outcomes:
Upon completion, Medical Billing and Coding Program (MBC) (CTS) majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw benchmark is 24.64% while the historical adjusted benchmark is 43.59% based on data from AY 2012-2013 through
spring 2022.

Attached Files
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Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. See Improvement Plan in AY 2022-2023.

Last year, we put the following items in your 5.2 improvement plan (dealing with placement) because the outcome was not met.

The improvement plan will be incorporated in the final two courses ALLH 2625 (Advanced Coding) and ALLH 2646 (Medical Billing and Coding
Practicum). The faculty will dedicate at least part of three modules to assist students in finding a job and how to look for jobs efficiently. Updates will
come from:

Job Search Skills - completed

Getting a Linked In Profile

Navigating job Boards- Indeed, Linked in, remote.co, and other job search platforms
Resume Writing/ Applying for Jobs

Special Guest from Billing and Coding Industry

Cover Letter / Tailor your cover letter and resume

Do’s and Don'ts of Social Media

In addition, many students in the program are nurses, retirees, and people just looking to have some type of education under their belt to circumvent
the effects that Covid had on the workforce related to a brick-and-mortar workplace. Nontraditional students have an interest in Medical Billing and
Coding as a way to possibly get a remote job that they can stay home and work.

For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all 40
students completed the Certificate of Medical Billing and Coding program. The data in Table 1 indicates that eight were employed in the field while
one was continuing their education and 18 could not be contacted. As a result the observed raw rate is (8+1)/40 = 22.50% while the observed
adjusted rate = (8+1)/(40-18) = 40.91%.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862097
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Table 1. Medical Billing and Coding, CTS, Placement Rates

Semester Total Number Employed not in Emplpyed in Unemployed Continu_ing Unable to
of Completers Field Field Education Contact

FA12-SP 13 0 -- -- -- -- --
FA13-SP 14 0 -- -- -- -- --
FA 14 -SP 15 0 -- -- -- -- --
FA 15 - SP 16 5 1 2 0 1 1
FA 16 - SP 17 14 0 1 0 0 13
SP 18- SU 18 4 0 0 0 0 4
FA 18 - SP 19 18 5 2 1 3 7
SU19-SP 20 38 8 8 5 2 15
SU20-SP21 26 5 4 4 2 11
SU21-SP 22 33 9 6 6 3 9
SU 22 -SP 23 40 9 8 4 1 18

Total 138 28 23 16 11 60

Percentages below do not include the academic year under discussion.

Historical Raw Rate =

Historical Adjusted Rate =

Given that the observed adjusted rate of 40.91% > the historical benchmark between 24.64% and 43.59%, this objective is partially met.

Attached Files
Job Placement Activities.pdf

Section 4: Improvement Plan/ Changes Made:

To improve our overall employment rate, | am currently trying to increase our affiliation pool and get employers on board to take our students for
their 40-hr practicum. As we work to get these agreements done. | am trying to call different agencies and would like to create a list of employers for
our students to call upon for employment. | have added assignments to the course work to help students get a resume completed, create a LinkedIn
profile, and do some job searching. (See proof of assignments). To make the transition into the practicum | have also created a handbook for the
students and employers with information about what the expectations are and agreements for employer and students’ signatures. (See internship
handbook attached below)

Attached Files
Medical Billing and Coding Internship Handbook.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=904616
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=904613
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DEPARTMENTAL GOAL- e oo e RELATED ITEM LEVEL 1
MBC 23-24 Maintain an effective Medical Coding and Billing (MCB) Certificate of Technical Studies (CTS) Program

Goal Number: 5

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Medical Billing and Coding (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Nursing (ASN)

ASN 23-24 Professional Competency based on NCLEX-RN
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Section 1: Objective With Intended Outcomes:
How long ago were the outcomes verified? is fall 23 correct?

The current program outcomes are (effective August 2023): Upon completion of the Associate of Science in Nursing Program, the graduate will be
able to:

1. Integrate principles from the natural/behavior sciences and nursing to meet the needs of individuals across the lifespan.
2. Provide competent care to individuals across the lifespan by utilizing the nursing process and clinical judgement cognitive processes/skills.
3. Communicate effectively to provide care or promote health to individuals across the lifespan.
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4. Manage the care of individuals in collaboration with members of the healthcare team.

Nursing students will demonstrate competency as an entry-level nurse by successfully passing the National Council of State Boards of Nursing
(NCSBN) License Examination (NCLEX-RN).

The exam has the following student learning outcomes organized by client need areas. Upon the conclusion of the program, nursing students will
demonstrate competency as evidenced testing at or above the passing performance as determined by the NCSBN in the following client need areas
on the NCLEX-RN:

Management of Care

Safety and Infection Control

Health Promotion and Maintenance
Psychosocial Integrity

Basic Care and Comfort

Pharmacological and Parenteral Therapies
Reduction of Risk Potential

Physiological Adaptation

ONoORr~WNE

Section 2: Assessment/Evaluation/Measures/Strategies:

Successful completion of the exam is required prior to obtaining a license to practice nursing in the state of Louisiana. As defined by the State of
Louisiana Administrative Code (Title 46, Part XLVII, 3325 A). As per the Louisiana State Board of Nursing, in order to be licensed as a registered
nurse in Louisiana, all registered nurse applicants shall take and pass the National Council Licensure Examination for Registered Nurses (NCLEX-
RN). Please see excerpt from LA State Board of Nursing's Rules and Regulations, in the Registered Nurse Qualifications attached below.

Nursing programs are required to meet the Louisiana State Board of Nursing (LSBN) percentage of students from a cohort taking the NCLEX-RN
and passing the test on the first attempt in a calendar year. The current expectation is that nursing programs will have an 80% or greater for all first-
time testers.

Additionally, the official data released every six months on the NCLEX Program Reports will be utilized to determine the program's graduate’s
success in the client needs category. The test plan performance report provides group testing outcomes, but not individual student outcomes.
Evidence to be utilized includes (Please see progress report below):

A. comparison of NCSBN passing performance and graduates from LSU Eunice ASN,
B. comparison of graduates from LSU Eunice ASN program and graduates from jurisdiction (Louisiana ASN and BSN programs),
C. comparison of graduates from LSU Eunice ASN program and graduates from similar programs (ASN) across every jurisdiction.

Attached Files
Reqgistered Nurse Licensure Qualifications.pdf

Section 3: Assessment/Evaluation Results (Progress Report):


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903681
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For AY 2022-2023, this objective was met.

For AY 2023-2024, with the change to the new NCLEX NEXT GEN testing, the reports received are a little different. We are able to see the
performance of our graduates and what the state average is for graduates taking boards for the first time for multiple states. Rankings are a
combination of percentages and whole numbers depending on the topic. More focus will be on graduates' performance in steps of the Nursing
Process (Assess, Analyze, Plan, Intervene, Evaluate), and Clinical Judgement (Recognize Cues, Analyze Cues, Prioritize Hypotheses, Generate
Solutions, Take Actions, and Evaluate Outcomes). This change began in January 2024.

In figure 3.5 on page 6 of the Summary Overview (see file 1 below), it is noted that our graduates rank higher (>90%) than other ADN programs in
the area and across the country on first time NCLEX RN exam takers and just below that of Louisiana.

On the attached Clinical Judgement Model and Nursing Process Performance reports, our graduates rank at or above the other ADN schools in the
region and nation (see file 2 below). In addition, file 3 shows the results of Nursing Processes where LSUE graduates scored the same as the ADN
and slightly less than all programs in the state of Louisiana.

For FALL 23 our first time Traditional NCLEX RN from the Eunice site had a pass rate was 92.59% (25/27) and our LPN-ASN pass rate was 100%
(10/10) for an overall pass rate between the two options was 94.59% (35/37) (See the NCLEX Pass Rates by Cohort Attachment below).

For SU 23, our first graduating Evening Weekend cohort in Ochsner Lafayette General Hospital (Lafayette site) had a 100% (6/6) first time pass
rate.

For SPRING 23, our first-time Traditional NCLEX RN pass rate from the Lafayette site was 92% (36/39) and our LPN-ASN pass rate was 100%
(9/9) with an overall first-time pass rate between the two options of 93.75% (45/48).

Our overall calendar year 2023 first time NCLEX RN pass rate from all program options was 94.50% (86/91). The Lafayette Traditional Day and
LPN-ASN cohorts for AY 23-24 first time NCLEX pass rate was 93.75% and the Eunice Traditional Day and LPN-ASN cohorts was 94.59%,
indicating consistency throughout both locations.

Given that the overall observed score is 94.59% > the established benchmark of 80% of new graduates passing the NCLEX-RN on the first attempt
indicating the objective was met.

Attached Files

1 23-24 Summary Overview NCSBN.pdf
3 Nursing Process 23-24 NCSBN.pdf

2 Clinical Judgement 23-24 NCSBN.pdf
4 NCLEX Pass Rates by Cohort 23.pdf
5 NCLEX State Average SP24.pdf

Section 4: Improvement Plan/ Changes Made:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897734
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897735
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897736
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897740
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903680
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LSUE Nursing begins a conversion to a concepts-based curriculum, one semester starting at a time, beginning with first semester this August
(FALL) 2024. A concepts-based curriculum is considered the best practice by the National League for Nursing to prepare students to be as
competent at the bedside as possible. This conversion was approved by the Louisiana State Board of Nursing. It is not considered a substantive
change by Accreditation Commission for Education in Nursing (ACEN) or Southern Association of Colleges and Schools Commission on Colleges
(SACSCOCQC).

DEPARTMENTAL GOAL- e e e RELATED ITEM LEVEL 1
ASN 23-24 Maintain an Effective Nursing (ASN) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Budget Information: No additional funds were requested from the general university fund.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ASN 23-24 Professional Competency based on Clinical Results
Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Section 1: Objective With Intended Outcomes:
The current program outcomes are (effective August 2023): Upon completion of the Associate of Science in Nursing Program, the graduate will be
able to:

1. Integrate principles from the natural/behavior sciences and nursing to meet the needs of individuals across the lifespan.
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2. Provide competent care to individuals across the lifespan by utilizing the nursing process and clinical judgement processes/skills.
3. Communicate effectively to provide care or promote health to individuals across the lifespan.
4. Manage the care of individuals in collaboration with members of the healthcare team.

The outcomes listed above are the 4th semester clinical course outcome requirements. Please note that number 5, "accepting responsibility as a
member of the interprofessional team," is no longer a student learning outcome for the program. It has been classified as a course outcome for the
2535/2555 courses, as recommended by the ACEN during their re-accreditation visit in October 2023. The clinical outcomes for each semester are
based on these SLOs but increase in rigor as they progress through the program.

Attached Files
NURS2535 - 2555 SYLLABUS 23-24 Fall 2023 (1).pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Students are directly assessed weekly using a rubric. Each of the four outcomes are broken out into specific tasks that are required of students.
The rating of Pass/Fail is based on direct observation of the student in the clinical setting.

Benchmark = 77% This benchmark is developed by the nursing faculty and is more stringent to hold students to a higher standard due to the fact
that they are in direct contact with patients in a clinical setting.

Note that this is an indirect assessment as far as the grade is concerned, but this course is a pass/fail course, and students must have an average
of 77% from all assessments in order to "pass" the class and show competence. The final grade is based on direct assessments from faculty.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met. No changes were planned as the new methodology had only been implemented for one year.

For AY 2023-2024, the following success rates (see below for final competency sheets)

Summer 2023: 6 out of 8 passed clinical in Lafayette. Two students were dismissed for misconduct at the clinical site.
Fall 2023: 37 out of 37 passed clinical in Lafayette.

Spring 2024: 33 out of 33 passed clinical in Eunice.

Total: 76 (97.4%) out of 78 passed clinical

Given that the observed pass rate of 97.4% > the faculty set a benchmark of 77%, this objective is met.

Attached Files

Clinical Eval 3 Fa 23 Lafayette.pdf
Clinical Eval 2 Su 23 Lafayette.pdf
Clinical Eval 1 Sp 23 Eunice.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888968
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=905658
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=905659
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=905660
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Section 4: Improvement Plan/ Changes Made:
Monitor into AY 24-25.

DEPARTMENTAL GOAL- LR RELATED ITEM LEVEL 1
ASN 23-24 Maintain an Effective Nursing (ASN) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Budget Information: No additional funds were requested from the general university fund.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ASN 23-24 Graduation Rate
Objective Number: 2.3
Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Nursing (ASN)

Section 1: Objective With Intended Outcomes:
Completion rates for Nursing are measured by two objectives.

2.20 Traditional students admitted to the nursing program will graduate on-time within four semesters (ACEN requirement) or within time-and-one-
half (LSBN requirements) of the length of the program.
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2.21 LPN's entering through advanced standing will graduate on-time within three semesters (ACEN requirement) or within time-and-one-half the
length of the program (LSBN requirements).

Attached Files
46v47-LPN.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Note: Revised October 2023 beginning January 2024 per suggestion of ACEN surveyors to create specific criteria within the Program Outcomes.

2.20 Traditional ASN students will graduate "on-time" within four semesters or in "time-and-one-half" within six semesters after starting NURS 1130.
2.21 LPN-ASN students will graduate "on-time" within three semesters, or in "time-and-one-half within four semesters after starting NURS 2350.

Rationale: The accrediting body for the Nursing program, Accreditation Commission for Education in Nursing (ACEN) continues their standards to
only focus on "on time" graduation for both traditional ASN students and LPN-ASN students. (see page 2 of the ACEN Standards file 1 below). The
Louisiana State Board of Nursing does not dictate time to complete degree in the regulations, but tracks time-and-one-half completion rates. Based
on suggestions by ACEN and the LSBN, the faculty voted to choose the 50% benchmark for on-time completion and 60% for time-and-one-half
completion across all program options (see red square on page 5 of file 2 below).

Attached Files
1 ACEN Standards 23 Section 5.pdf
2 Faculty Meeting Minutes 10.25.22.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the Traditional cohort graduating from the Eunice Site in spring 2023 had an on-time completion rate of 58.33% (35/60) (see the
ASN Completion Table file below). The LPN-ASN cohort graduating from Eunice in spring 2023 had a 90% (9/10) on time completion rate. The
overall spring 2023 graduation completion rate was 62.85% (44/70).

The first Evening/Weekend cohort at the Ochsner Lafayette General Hospital graduating on time during summer 2023 had a 60% (3/5) on-time rate.
The sixth graduate was a failure from another cohort so was not counted with the on-time rate for this cohort.

The Traditional cohort graduating in fall 2023 at the Ochsner Lafayette General Hospital had a 73.33% (22/30) on time completion rate. There are
three still in the program. The LPN-ASN cohort completing in fall 2023 had a 100% (9/9) on time completion rate. Because of the three students
remaining in flight, an overall on time calculation is not possible at this time.

The Traditional cohort graduating from Eunice in spring 2023 had a 1.5-time completion rate of 68.33% (41/60). The LPN-ASN cohort graduating in
spring 2023 had a 100% (10/10) 1.5-time completion rate. The overall SP23 1.5-time completion rate was 72.85 % (51/70).


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=905072
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862063
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862126
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The SU23 graduating cohort at the Ochsner Lafayette General Hospital had an 80% (4/5) 1.5-time graduation rate.
The overall 2023 on-time completion rates among all cohorts = 68.42% (78/114).

The fall 2023 graduating cohort at the Ochsner Lafayette General Hospital for LPN-ASN had a 100% (9/9) 1.5-time graduation rate. The Traditional
cohort and overall 1.5-time graduation rate cannot be calculated at this time due to three students being still being in the program.

Given that all on time and 1.5 completion rates > the benchmark of 50% on time and 60% 1.5 time, this objective is met.

Attached Files
ASN Completion Rate Table 2023.pdf

Section 4: Improvement Plan/ Changes Made:
Continue to monitor.

DEPARTMENTAL GOAL- e e e R e e RELATED ITEM LEVEL 1
ASN 23-24 Maintain an Effective Nursing (ASN) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Budget Information: No additional funds were requested from the general university fund.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ASN 23-24 Employment
Objective Number: 2.4
Start: 11/1/2023


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903686
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End: 10/31/2024
Progress: Completed
Provided By: Nursing (ASN)

Section 1: Objective With Intended Outcomes:
New Outcome: Nursing graduates will be employed as a registered nurse within 6-12 months post-graduation.

Updated October 2023.
Old Outcome: Nursing graduates will be employed in their field within six months of graduation.

Rationale: The October 2023 revision was suggested during an ACEN accreditation visit. ACEN's rationale was to provide clear, objective, criteria
verbiage.

Section 2: Assessment/Evaluation/Measures/Strategies:

Expected Level of Achievement (benchmark) is 90%. The benchmark was established by the Program Director and nursing faculty based on
historical data. Both of the graduating classes (Summer 2023, Fall 2023 - Lafayette and Spring 2023 - Eunice) uploaded information when
requested, with any students not securing employment at time of graduation communicated via telephone calls, text messages and/or emails to
obtain additional information about employment.

Note: Per ACEN, the job placement rate is calculated by the number of students who actually reply and supply the information, not the actual
number of students graduating. (n employed/n responses). Surveys are sent to graduates of the program six months after their graduation month
via Microsoft Forms. The program director collects personal email addresses of each student prior to graduation, explains the purpose of the
survey, and disseminates how important returning the survey is.

Attached Files
LSUE Nursing Job Placement Rates 2023.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024,

Over the calendar year 2023, 100% of the respondents had been employed as a registered nurse within six months of graduation, most had
employment at graduation.

Is this based on 20 surveys or is this based on the 78 graduating. All 44 students graduating students at Eunice and the 34 from Lafayette were
employed.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=889705
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Given that the observed rate of 100% > the established benchmark of 90%, this objective is met.

Attached Files
LSUE Nursing Job Placement Rates 2023.pdf

Section 4: Improvement Plan/ Changes Made:
Monitor into AY 2024-2025.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ASN 23-24 Maintain an Effective Nursing (ASN) Program

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Nursing (ASN)

Budget Information: No additional funds were requested from the general university fund.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Criminal Justice (AS)

CJ 23-24 (AS) Professional Competency
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=889706
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Section 1: Objective With Intended Outcomes:

Upon the conclusion of the Associate of Science in Criminal Justice Program, students will demonstrate the knowledge base and application to work
as a Public Safety and Protection professional. Upon the completion of the program, students will demonstrate the understanding of:

1. Theories of Criminal Justice;
2. Practices of Criminal Justice; and
3. Anticipated evolution of the Criminal Justice professional.

The above objectives are supported by the Student Learning Outcomes (SLOs), in CJ 2131 (Police Process). Upon the conclusion of the CJ 2131
course, the student will demonstrate an (see file below):

1. understanding of the roles, responsibilities, and functions of contemporary law enforcement; historical foundations of the modern American police system;
and qualifications required to become a law enforcement officer.
2. understanding of how diversity, equity, and inclusion play a role in policing.

3. understanding of the policies and procedures governing law enforcement and the constitutional limitations imposed to balance citizen’s rights versus law
enforcement operations.

4. ability to critically analyze past, present, and potential future issues in policing.

The program outcomes are also assessed using SLOs in CJ 2133 (Correctional Process). Upon the completion of this course, students will (see file
below):

Demonstrate an understanding of the American correctional system.

Demonstrate an understanding of how diversity, equity, and inclusion play a role in corrections.

Identify and understand the concepts of prison life; organizational structure and subculture of inmates; differences between adult and juvenile
incarceration; and various programs pertaining to the concept of rehabilitation.

Demonstrate an ability to critically analyze past, present, and potential future issues in corrections.

o owp

Attached Files
CJ 2131 Syllabus AY 23-24.pdf
CJ 2133 Syllabus FA 23.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

As the Criminal Justice Program is an online program, all online students will be assessed (i.e. no sampling. There are no face-to-face sophomore
level courses for the Criminal Justice Program, at this time.

CJ 2131: Police Process will be assessed in the following manner:

A. Assigned Project.
B. Exam.
C. written assignments.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899472
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899473
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D. Final project involves an interview and a paper.
CJ 2133, Correctional Process will be assessed in the following manner.

Final exam.

Six topic postings.

Research assignment

Weekly quizzes covering the readings.

oow»

The benchmark for both courses is 70% which was established because it is the lowest C (average) grade that can be transferred to other
institutions of higher education in the state.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024,

CJ 2131
CJ was offered both in fall 2023 and spring 2024 as an 8-week course. In all, there were 33 students enrolled on the census date with 33 (100%) of
them being assessed using the student learning outcomes. The results were:

overall = 86% (compared to 89% from AY 2022-2023),

A. roles, responsibilities, and functions = 86% (compared to 91% from AY 2022-2023)
B. diversity = 85.3% (compared to 84% from AY 2022-2023)

C. policies and procedures = 85% (compared to 84% from AY 2022-2023)

D. issues = 93.7% (compared to 86% from AY 2022-2023).

n=33

The overall indicates that students slipped a bit from AY 2022-2023, but still performed well overall. Data on outcomes showed that the performance
on A was slightly lower while the performance on B, C, and D were slightly higher than last year.

As with CJ 2131, CJ 2133 was offered as two 8-week courses; one in fall 2023 and one in spring 2024. A total of 30 (83.3%) of the 36 students
registered on census day were assessed for learning. The results were:

overall = 84% (compared to 89% during AY 2022-2023)

A. history, structure, purpose = 84% (compared to 90% during AY 2022-2023)
B. diversity = 84% (compared to 80% during AY 2022-2023)

C. prison life = 81% (compared to 91% during AY 2022-2023)

D. issues = 87% (compared to 85% during AY 2022-2023)

n=30
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Students in the CJ 2133 course performed at an overall of 84% which is slightly less than AY 2022-2023 performing slightly higher on outcomes B
and D and lower on A and C as well as indicated in the data. Regardless, students scored > 80%+ on all outcomes.

Given that the observed value of 86% for CJ 2131 and 84% for CJ 2133 > the established benchmark of 70%, the outcome is met.

Section 4: Improvement Plan/ Changes Made:
Even though the outcomes were met, faculty believe they can improve student learning by (see SLO reports below):

CJ 2131
e Provide students with time management skills
¢ emphasizing reading the textbook
e Ensure students have taken ENGL 1001 (note that it is not a prerequisite for the course)

CJ 2133
e Some of the scores on SLOs were similar to past semesters so the instructor felt that it would be wise to monitor.
e The course was revised with less emphasis on the discussion board.

Attached Files
CJ-2131-FA-23.pdf
CJ 2133-SP-24-SLO.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
CJ 23-24 Maintain an Effective Criminal Justice (CJ) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899499
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899505
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CJ 23-24 (AS) Retention

Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)

Section 1: Objective With Intended Outcomes:
Maintain Fall to Fall retention of new first-time students declaring their chosen major as Associate of Science in Criminal Justice.

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was averaged from AY fall 2013 to fall 2014 through fall 2021 to fall 2022 with 242 new first-time
students entering the Associate of Science in Criminal Justice and 106 being retained for a retention value of 43.80% (see Table 1). In addition, four
students changed their major during the first year; therefore, the corrected n = 238 and the retention is 44.54%.

Table 1. Criminal Justice Student Retention for Years Indicated

Initial Year Raw Initial Raw Retained No_. Changing Raw Retention Corrt_acted
Enroliment One Year Major in 1st Yr Retention (%)

Fal3-Fal4 32 13 40.63

Fal4-Fal5 28 9 32.14

Fal5-Fal6 17 6 35.29

Fal6-Fal7 20 11 55.00

Fal7-Fal8 27 15 55.56

Fal1l8-Fal9 24 10 41.67

Fal19-Faz20 22 10 45.45

Fa20-FaZ2l 49 24 3 48.98 52.17

Fa2l-FaZ22 23 8 1 37.78 36.36
Totals 242 106 4 43.80 44.54
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As a result, a benchmark of 43.80% will be used based on historical data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan for AY 2022-2023 for details.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were 23 new first-time students declaring their major as the Associate of Science in Criminal Justice. A total of 13 were retained for a rate of
56.52%. No students changed their major in the first year.

Given that the observed retention between 56.52% > the historical retention of 43.80%, this objective is met.

Section 4: Improvement Plan/ Changes Made:
The Director of Institutional Effectiveness and Accreditation recommends monitoring given the improvement over AY 2022-2023.

The Coordinator also mentioned that he would like to:

Continue to offer CJ2990, Practicum in Criminal Justice, in each academic year semester to provide opportunities to students to gain practical
experience in the criminal justice profession. Internships can lead to greater exposure for the student by appointing authorities, hiring managers,
and supervisors at criminal justice agencies. Practicums provide Criminal Justice students the opportunity to use the theoretical knowledge gained
in the Criminal Justice Program to improve their job skills at the respective agency they work for. This aspect provides the student with the
opportunity for greater responsibility and advancement in their agency

DEPARTMENTAL GOAL- --RELATED ITEM LEVEL 1
CJ 23-24 Maintain an Effective Criminal Justice (CJ) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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CJ 23-24 (AS) Placement
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Criminal Justice majors will either be employed in the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.

Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the historical raw benchmark is 47.71% while the historical adjusted benchmark is 62.39% using data from AY 2012-2013 through
spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. See Improvement Plan and documentation in AY 2022-2023.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862098
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For AY 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all, 14
students graduated from the Associate of Science in Criminal Justice program. The data in Table 1 indicates that two were employed in the field
while four were continuing their education. As a result the observed raw rate is (2+4)/14 = 42.86% while the observed adjusted rate = (2+4)/(14-2) =
50%.

Table 1. Criminal Justice Placement Rates.

Semester Total Number Employed not | Employed in Unembloved Continuing Unable to
of Graduates in Field Field ploy Education Contact

FA12-SP13 | 18 | 6 1 3
FA13-SP 14 16 3 1 6 4
FA 14 - SP 15 13 3 2 1 4 3
FA 15-SP 16 18 3 4 2 3 6
FA 16 - SP 17 23 1 15 1 3 3
SP 18-SU 18 16 3 9 0 3 1
FA 18 -SP 19 5 1 0 0 1 3
SU19-SP 20 22 10 3 0 1 8
SU20-SP21 11 1 2 1 3 4
SU21-SP22 11 3 2 2 3 1
SU 22 -SP 23 14 4 2 2 4 2

Total 153 35 45 9 28 36

Percentages below do not include the academic year under discussion.

Raw Rate = 47.71

Adjusted Rate = 62.39

Given that the observed adjusted rate = 50% without those who could not be contacted is between the historical raw rate of 47.71% and the
historical adjusted rate of 62.39% (i.e. 47.71% < 50% < 62.39%), this objective is partially met.

Section 4: Improvement Plan/ Changes Made:
To improve placement of Criminal Justice students in the field of criminal justice, the program will:

1. Provide career counseling to Criminal Justice students to help them identify career goals, explore job opportunities, and develop a plan for entering the
profession;

2. Continue to offer CJ2990, Practicum in Criminal Justice, in each academic year semester to provide opportunities to students to gain practical experience
in the criminal justice profession. Internships can lead to greater exposure for the student with appointing authorities, hiring managers, and supervisors at
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criminal justice agencies. Practicums provide Criminal Justice students the opportunity to use the theoretical knowledge gained in the Criminal Justice
Program to improve their job skills at the respective agency they work for. This aspect provides the student with the opportunity for greater responsibility
and advancement in their agency;

3. Facilitate networking events on campus and virtually to provide Criminal Justice students the opportunity to connect with criminal justice agency recruiters;

4. Use social media platforms to connect Criminal Justice students with local, state, and federal criminal justice agencies to increase awareness of job
opportunities for students; and

5. Continue to evaluate the Criminal Justice curriculum to ensure it aligns with the needs of the criminal justice profession. This evaluation includes
developing a Criminal Justice Certificate curriculum and additional courses that meet the technical requirements of the profession.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
CJ 23-24 Maintain an Effective Criminal Justice (CJ) Associate of Science (AS) Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Criminal Justice (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Fire & Emergency Services (AAS) and Fire Service Technoloqgy (CTS)

FES/FST 23-24 (AAS/CTS) Professional Competency
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024
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Progress: Completed
Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)

Section 1: Objective With Intended Outcomes:

Upon successful completion of the curriculum, students will demonstrate the theoretical knowledge as a Fire and Emergency Service (FES) or Fire
Service Technology (FST) professional. This curriculum enables students to be better prepared for any Fire Fighter Academy or for most basic Fire
Training Certifications. The program also prepares students for fire academies and helps current firefighters to be prepared to be able to take the
role of company or chief officer. Upon the conclusion of the Fire and Emergency Services Associate of Applied Science, the graduate will:

A. Apply the principles of Fire and Emergency Services,
B. Identify practices of Fire and Emergency Services, and
C. Anticipate the evolution of the Fire and Emergency Service professional.

These outcomes will be assessed using two sophomore level courses traditionally completed at the end of the FES and FST programs.

First, online FSCI 2152 Principles of Fire and Emergency Services Safety and Survival. The outcomes are: Upon completion of this course, the
student will (see file below):

1. Define and describe the need for cultural and behavioral change within the emergency services relating to safety, incorporating leadership, supervision,
accountability and personal responsibility.

Explain the need for enhancements of personal and organizational accountability for health and safety.

Define how the concepts of risk management affect strategic and tactical decision-making.

Describe and evaluate circumstances that might constitute an unsafe act.

Explain the concept of empowering all emergency services personnel to stop unsafe acts.

Validate the need for national training standards as they correlate to professional development inclusive of qualifications, certifications, and re-
certifications.

Defend the need for annual medical evaluations and the establishment of physical fithess criteria for emergency services personnel throughout their
careers.

8. Explain the vital role of local departments in national research and data collection systems.

9. lllustrate how technological advancements can produce higher levels of emergency services safety and survival.

10. Explain the importance of investigating all near-misses, injuries, and deaths.

11. Describe how obtaining grants can support safety and survival initiatives.

12. Discuss how incorporating lessons learned from investigations can support cultural change throughout the emergency services.

13. Formulate an awareness of how adopting standardized policies for responding to emergency scenes can minimize near-misses, injuries, and deaths.

14. Explain how the increase in violent incidents impacts safety for emergency services personnel when responding to emergency scenes.

15. Recognize the need for counseling and psychological support for emergency services personnel, their families, as well as, identify access to local

resources and services.

16. Describe the importance of public education as a critical component of life safety programs.

17. Discuss the importance of fire sprinklers and code enforcement.

18. Explain the importance of safety in the design of apparatus and equipment.

S

~
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Director of IE's note: instead of referring the reader to the syllabus, all 18 outcomes from the syllabus are duplicated here for convenience.

Second, online FSCI 2155 Fire Protection Systems and Equipment was used. The outcomes are: Upon completion of this course, the student will
(see file below):

1. Identify and describe various types and uses of fire protection systems (see details in syllabus).
2. Describe the basic elements of a public water supply system as it relates to fire protection.

Director of IE's note: Rationale for combining the assessments for the two programs is

1. The FST is a certificate that feeds into the FES program.
2. Assessing FST separately from FES students did not make sense because the students in the courses above are the same students. The
data was essentially being duplicated from one program to the other (see 10-23-20 Combining PDF document below).

Attached Files

10-23-20 Combining FES and FST in CA.pdf
FSCI 2152 Syllabus 23-24.pdf

FSCI 2155 syllabus SP 24.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Students in each of the courses will be assessed using embedded Student Learning Objectives (SLO) questions. All students in each course will be
assessed to determine student learning (i.e. no sampling).

FSCI 2152: Weekly Assignments (Module Writing/discussion Assignments and/or the final exam)
FSCI 2155: Module Quizzes, weekly assignments, and/or research papers.

A 70% benchmark was established as the lowest acceptable average (C) grade for transfer purposes.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, FSCI 2152 was offered as a two 8-week online courses, one for fall 2023 and one for spring 2024 with a total of 15 students
enrolled on census day. A total of 15 (100%) of the 15 students were assessed using SLOs. The results were.

Overall from the two 8-week online sections

Overall = 92% (no comparison as the course was offered, but was cancelled due to low enroliment in AY 2022-2023)
SLOs 1-3 =92%

SLOs 4-6 = 88%

SLOs 7-9 = 97%


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861982
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899509
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899522
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SLOs 10-12 = 95%
SLOs 13-15=93%
SLOs 16-18 = 90%
n=14

FSCI 2055 was offered during an 8-week session - one in fall 2023 and one in spring 2024. In all, there were 14 students registered for the course
on census day of the fall and spring semesters with 12 (85.7%) of the students being assessed for student learning. The results were:

Overall = 82% (compared to 97% in spring 2023)

A. fire protection systems = 81% (compared to 97% in spring 2023)
B. water supply = 81% (compared to 97% in spring 2023)

n =12 (compared to an n = 6 in spring 2023)

As noted in the data, students in FSCI 2152 scored an overall of 92% with each of the outcomes scoring > 85%. There was no comparison to AY
2022-2023 as the course was cancelled due to low enroliment. For FSCI 2055, students' performance slipped from 97% in spring 2023 to 82% in
AY 2023-2024. It should be emphasized that the data should be interpreted with caution with both courses having a small n.

Given that the observed overall score in FSCI 2152 = 92% and FSCI = 82% > the established benchmark of 70%, this outcome is met.

Section 4: Improvement Plan/ Changes Made:
Even though the outcomes were met, the faculty believe they can improve learning by (please see SLO reports attached below):

FSCI 2152
e Primary issues seems to be having students manage their time so the faculty member emphasizes that.
¢ Email students if they are turning in assignments or quizzes late.

FSCI 2155
e Add interactive media
e Use expanded discussion boards.

Attached Files
FSCI 2155 SP 24-SLO.pdf
FSCI 2152 Fa 23 SLO.pdf

DEPARTMENTAL GOAL- -RELATED ITEM LEVEL 1
FES/FST 23-24 Maintain an Effective F|re and Emergency Services (FES) Associate of Applied Science (AAS) and Fire Service Technology (FST)
Certificate of Technical Studies (CTS)Programs,

Goal Number: 2
Start: 11/1/2023


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899541
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899542
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End: 10/31/2024

Progress: Completed

Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

FES/FST 23-24 (AAS) Retention

Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)

Section 1: Objective With Intended Outcomes:
Maintain fall to fall retention of new first-time students declaring their chosen major as Associate of Applied Science in Fire and Emergency Services
(FES).

Section 2: Assessment/Evaluation/Measures/Strategies:

Data will be generated from LSU Eunice's Office of Institutional Research to determine current retention and the historical benchmark for new first-
time students. Please note that the one-year retention calculation runs one year behind so that the assessment may be completed during the June
through August time frame as dictated by the LSU Eunice Planning and Evaluation Cycle.

In order to generate a historical benchmark, data was averaged from fall 2013 to fall 2014 through fall 2021 to fall 2022 with 99 new first-time
students entering the Associate of Applied Science in Fire and Emergency Services and 55 being retained for one year yielding a retention rate of
55.56% (see Table 1). In addition, one student changed their major; therefore, the adjusted n = 98 with the retention = 56.12%
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Table 1. New First-Time Fire and Emergency Services Student Retention for Years Indicated

Initial Year Raw Initial Raw Retained No'. Changing Raw Retention  Adjusted Retention
Enrollment One Year Major in 1st Yr (%) (%)

Fal3-Fal4 15 10 66.67

Fa 14 - Fa 15 20 12 60.00

Fa15- Fa 16 9 4 44.44

Fal1l6-Fal7 8 5 62.50

Fal7-Fal8 11 6 54.55

Fa 18 - Fa 19 11 8 72.73

Fa 19 - Fa 20 5 3 60.00

Fa20-FaZ2l 6 3 1 50.00 60.00

Fa?2l-Fa?22 7 2 0 28.57 28.57
Totals 99 55 1 55.56 56.12

As a result, a retention benchmark of greater than or equal to 55.56% is set given historical data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. Please see the improvement plan from AY 2022-2023.

For AY 2023-2024, this objective will examine the rate for new first-time students entering fall 2022 and being retained to fall 2023. In fall 2022,
there were three new first-time students declaring their major as the Associate of Applied Science in Fire and Emergency Services. A total of one
was retained for a rate of 33.33%. No Students changed their major during the first year.

Given that the low n, the results of this objective are inconclusive.

Section 4: Improvement Plan/ Changes Made:
Increase the enroliment of new first-time students by visiting statewide fire departments and attending industry conventions for recruitment. Work
with LSUO on marketing.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
FES/FST 23-24 Maintain an Effective Fire and Emergency Services (FES) Associate of Applied Science (AAS) and Fire Service Technology (FST)
Certificate of Technical Studies (CTS)Programs,

Goal Number: 2
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Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

FES/FST 23-24 (AAS/CTS) Employment

Objective Number: 2.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)

Section 1: Objective With Intended Outcomes:
Upon graduation, Associate of Applied Science Fire and Emergency Services and Fire Science Technology (CTS) majors will either be employed in
the field or will continue their education.

Section 2: Assessment/Evaluation/Measures/Strategies:

Given the time lag between graduation and the data being collected, results are reported one year behind the current planning year. Note that
graduates are counted once regardless of the number of credentials they earn with the highest award being the one that is counted. For example,
an associate degree is counted and not certificate of technical studies.

Graduating students for a given semester are asked to complete a placement survey at graduation. Students not walking in graduation are then
contacted to determine their placement status. Students who are not participating in graduation are called three times. If the call goes to voice mail,
then a message is left with the reason for the call. If there is no answer three times, then an email will be sent. As a last resort, faculty and deans
are asked if they know the fate of the student upon graduation. Some faculty and staff will check students' Facebook accounts to find information if it
is posted.
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Director of IE's note: Per the Chancellor's Cabinet, two benchmark values are calculated. The first is the raw rate with those employed in the field or
continuing their education divided by the number of graduates. The second is the adjusted rate. It is those employed in the field or continuing their
education by the number of graduates with those who could not be contacted subtracted out (see the rate formula below). It is expected that at least
one of the observed values will exceed at least one of the historical rates.

As a result, the raw benchmark = 78.57% while the adjusted benchmark = 89.19% using data from AY 2012-2013 through spring 2022.

Attached Files
Rate-Formula.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For Ay 2023-2024, students graduating from summer 2022 through spring 2023 were examined for placement or continuing education. In all ten
students graduated from the various Associate of Applied Science in Fire and Emergency Services program. The data in Table 1 indicates that six
were employed in the field while none were continuing their education and three could not be contacted. As a result the observed raw rate is
(6+0)/10 = 60.00% while the observed adjusted rate = (6+0)/(10-3) = 85.71%.

Table 1.Fire and Emergency Services Placement Rates.

Employed notin| Employed in Contlnumg Unable to
S Class Field Field Uinemeieed Education Contact
2

FA 12 - SP 13 35 2 0 2
FA13-SP 14 33 2 O 0 1
FA 14 - SP 15 30 0 21 2 5 2
FA 15 - SP 16 33 1 27 0 1 4
FA 16 - SP 17 22 0 16 0 2 4
SP 18 - SU 18 16 0 16 0 0 0
FA 18 - SP 19 9 0 5 1 0 3
SU 19 - SP 20 11 2 4 0 0 5
SU 20 - SP 21 13 1 5 0 3 4
SU 21 - SP 22 8 0 5 0 3 0
SU 22 - SP 23 10 1 6 0 0 3

Total 210 15 151 5 14 25

Percentages below do not include the academic year under discussion.

Raw Rate = 78.57

- AdustedRate= 8919


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862099
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Given that the observed adjusted rate = 87.71% is between the raw historical rate and the historical adjusted rate (i.e. 78.57% < 85.71% < 89.19%),
this objective is partially met.

Section 4: Improvement Plan/ Changes Made:
Because the outcome was met, monitor into next year.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
FES/FST 23-24 Maintain an Effective Flre and Emergency Services (FES) Associate of Applied Science (AAS) and Fire Service Technology (FST)
Certificate of Technical Studies (CTS)Programs,

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Fire & Emergency Services (AAS) and Fire Service Technology (CTS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Radiologic Technoloqgy (AS)

RADT 23-24 (AS) Credentialing

Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)
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Section 1: Objective With Intended Outcomes:
Graduating students will pass the American Registry of Radiologic Technologist (ARRT) Board Exam in Radiography.

Section 2: Assessment/Evaluation/Measures/Strategies:

Over a five-year average, credentialing pass rates will not be less 75% within six months of graduation on the first attempt of the ARRT Board exam
as determined by the JRCERT (see attached JRCERT Standard 6 section 1 on page 3). Exam statistics are provided by the ARRT. Results will be
communicated to the Division Head and Advisory Committee. Areas of strengths and deficiencies are noted. Results will be utilized for program
improvement.

See JRCERT PDF attachment below Standard 6.

Attached Files
JRCERT Standard 6 Assessment.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the first attempt pass rates for the class of 2023 is 96% with n = 24. (see attached below).
Given that the observed score of 96% > the 75%, this objective is met.

Attached Files
AnnualProgramSummaryReport (23).pdf

Section 4: Improvement Plan/ Changes Made:

The program faculty met August 15th, 2023 to assess overall section content scores. Equipment Operation and Quality Assurance trend the lowest
of all sections with a mean scaled score of 8.3. The faculty will review ARRT content specifications for each content area and update lecture
content.

Attached Files
ARRT Content Specifications.pdf
RADT Faculty Meeting Minutes 08.15.2023.pdf

DEPARTMENTAL GOAL-

RELATED ITEM LEVEL 1
RADT 23-24 Maintain an Effective Radiologic Technology (RADT) Associate of Science (AS) Program

Goal Number: 3
Start; 11/1/2023


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862070
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=886593
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=886609
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899381

195

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

RADT 23-24 (AS) Professional Competency
Objective Number: 3.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)

Section 1: Objective With Intended Outcomes:
Upon the conclusion of the Radiologic Technology program, students will demonstrate proficiency as an entry level Radiologic Technologist.
Students will demonstrate proficiency in the following:

1. Communication including:

Establish rapport and maintain professional communication in relationships with staff and colleagues
Establish rapport and maintain professional communication in relationships with patients and their families
Properly confirms patient identification and verification

Explain radiographic procedures in a clear and well-defined manner

2. Dependability, Attendance, and Responsibility of Student including

e |s available and present in designated area
e |s conscientious and resourceful
e |s punctual on a regular basis
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Is regular in attendance

Professionalism including:

Is consistent in following established uniform policy
Demonstrates professional conduct

. Initiative of Student including:

Assumes responsibility; performs routine duties without being asked
Is enthusiastic, interested, and pursues unfamiliar tasks/procedures
Is productive for imaging team

. Attitude of Student including

Demonstrates confidence when performing routine procedures
Is able to accept criticism and follow directions

Is able to use criticism for self-improvement

Utilizes time to achieve clinical education objectives
Consistently displays a positive attitude in department

. Organization, Perseverance, and Quality of Procedures including:

Is able to complete work in the expected time frame

Demonstrates organization

Is able to follow through on assigned tasks

Maintains a clean, orderly, and well-supplied work area

Is able to adapt to unusual situations or stressful situations in the clinical setting
Displays adaptability and adjusts to changes in work environment

Problem Solving Skills and Critical Thinking including:

Interpret and carry-out written and verbal communication at an appropriate level
Is able to use sound judgement while functioning in a healthcare setting

Is able to use sound judgement in performing imaging procedures

Be able to respond to patients' changing physical conditions independently

Clinical Skills of the Student including

Is able to demonstrate efficient operation of imaging equipment

196
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Is able to prepare/interpret procedure requisition

Is able to select correct size/type of image receptor for procedures

Is able to demonstrate proper exposure factors

Is able to demonstrate sterile asepsis; applies standard precautions

Is able to demonstrate radiation protection

Is able to correctly mark radiographs with "R" and "L" markers

Is able to demonstrate knowledge and skill in performing procedures learned/applied in previous didactic/clinical courses

9. Competency Exams

e Aggressively pursued competency exams
e Complete required final competency exams for course (12)
e Performs with appropriate level of supervision

10. Student was able to Demonstrate Appropriate Technical Aspects including
e Evaluate image quality: State proper/corrective adjustments
e Select, prepare, and administer contrast media
¢ Maintain a minimal image repeat rate
In addition, students will demonstrate proficiency in the following for final competency:
1. Performance Criteria
Physical Facilities Readiness
Positioning Skills

Equipment Manipulation
Evidence of Radiation Protection

2. Image Evaluation

Anatomical Parts

Proper Alignment
Technique

Image/Other Identification

3. Decision Making (Critical Thinking and Problem-Solving Skills)

o Sufficient Evaluation of Requisition
¢ Patient Considerations



198

e Radiation Protection: Practices Sound Judgment
¢ Image Evaluation

These criteria are based on Joint Review Committee on Education in Radiologic Technology (JRCERT) Standards in Radiologic Technology
standards for an accredited educational program in radiography. Assessments are conducted in RADT 2093 (Applied Radiography VI) in Spring
2023.

Attached Files
RADT 2093 Spring 2023 Syllabus.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Students are under direct or indirect supervision with an instructor.

o JRCERT Standard 5 Health and Safety-Supervision (see file #1 JRCERT Standard 5 file below-PDF page 4 is a summary of the standards)

The ten outcomes specific to the Radiologic Technology Program are articulated in their RADT 2093 Clinical Evaluation Form conducted both at
midterm and at the end of the students' final semester in the program. Students will achieve a score of >2 (above average) on a scale of 0-3 for
each outcome (see file #2 RADT 2093 Clinical Evaluation file below)

The scale for the ten items is:

3 =Good

2 = Above Average; Needs Minor Improvement

1 = Average; Needs Major Improvement

0 = Unacceptable; Needs Further Instruction or Remediation

The Final Competency Evaluation Form (see file #3 below) measures student performance on the three primary items over the final semester of
their coursework. Students are required to complete 15 final competencies. Students must achieve a minimum grade of 85% on each competency
to demonstrate proficiency set by the program faculty members based on the JRCERT Standards.

Attached Files

1. Standard 5 Health and Safety.pdf

2. (Blank) RADT2093 Clinical Evaluation Form.pdf
3. (Blank) Final Competency Form.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was met.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=886660
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862078
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862079
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862080
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For AY 2023-2024, the data is incomplete. Only 16 midterm evaluations were conducted in Trajecsys. All other evaluations were on paper and not
kept for assessment. Data below represents the 16 midterm evaluations.

For AY 2023-2024, students graduating in the Spring 2023 were assessed. The cohort consisted of 24 students. Students were evaluated on
proficiency in the ten designated areas using the RADT 2093 Semester/Mid Semester Evaluation form (see attachments 1, 2, and 3 below). The
student data is as follows:

1. Communication: The Class average was 2.98 at midterm. 16 of 24 students were assessed.

2. Dependability, Attendance and Responsibility of Student: The Class average was 2.97 at midterm. 16 of 24 students were assessed.
3. Professionalism: The Class Average was 3.0 at midterm. 16 of 24 students were assessed.

4. Initiative of Student: The Class Average was a 2.92 at midterm. 16 of 24 students were assessed.

5. Attitude of Student: The Class Average 16/24 was a 2.96 at midterm. 16 of 24 students were assessed.

6. Organization/Perseverance/Quality of Procedures: The Class Average was 2.95 at midterm. 16 of 24 students were assessed.

7. Problem Solving Skills and Critical Thinking: The Class Average was 2.98 at midterm. 16 of 24 students were assessed.

8. Clinical Skills of Student: The Class Average was 2.86 at midterm. 16 of 24 students were assessed.

9. Competency Exams: The Class Average was 2.98 at midterm.16 of 24 students were assessed.

10. Student Was Able to Demonstrate Technical Aspects: The Class Average was 2.94 at midterm. 16 of 24 students were assessed.

The Final Competency Evaluation Form Items are based on a scale of 100%. Students must demonstrate knowledge of performance criteria,
image evaluation, critical thinking, and problem-solving skills. Students must also achieve a minimum of 85% for each final comp. All student data
is included. (see attachment 4)

Given that the observed average = 2.97 at the end of the semester > the benchmark of 2.00, this objective was met (see attachment #5 RADT 2093
Composite scores - the 2.86 is shown in the last row on the second page).

1. Performance Criteria: The Class Average was 100%. This was higher than the Class of 2022 having a Class Average of 99.8% a year ago; both achieving a
level of > 85. Benchmark met.

2. Image Evaluation: The Class Average was 98.4%. This was higher than the Class of 2022 having a Class Average of 93.1 a year ago; both achieving a level of
> 85. Benchmark met. Improvement was seen on image evaluation.

3. Critical Thinking and Problem-Solving Skills: The Class Average was 99.4. This was higher than the Class of 2022 average of 98.0 a year ago: both achieving
a level of > 85. Benchmark met.

Summary
Given that the measures on the Clinical Evaluation Form for the class are > 2 and the Final Comp Data is > 85%, this objective is met (see
attachment #1 Final Comp Data).

Attached Files

4. Sample Final Comp Eval.pdf

3. RADT 2093 Student Data..pdf

5. RADT 2093 Final Comp Data.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890839
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890840
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890841
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1. RADT 2093 Midterm Evaluation.pdf
2. Sample RADT 2093 Evaluation.pdf

Section 4: Improvement Plan/ Changes Made:
Incomplete data. The Program Director will speak to faculty about the importance of utilizing the clinical portal Trajcecsys for data assessment.

Technical aspects continue to improve. The program has acquired several additional radiography phantoms for students to practice with
exposures.

Final comp data shows an overall increase in skill level.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
RADT 23-24 Maintain an Effective Radiologic Technology (RADT) Associate of Science (AS) Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

RADT 23-24 (AS) Retention

Objective Number: 3.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890842
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890952
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Section 1: Objective With Intended Outcomes:
The program will retain students in accordance with Joint Review Committee on Education in Radiologic Technology (JRCERT) Standards.

Attached Files
JRCERT-Standard-6-Assessment.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Program benchmark is 75% retention (25% attrition) of the total number of students in the enroliment cohort. Program completion rate is defined as
the number of students who complete the program within 150% of the stated program length. The program must establish a benchmark for its
program completion rate and specify the entry point (e.g., required orientation date, final drop/add date, final date to drop with 100% tuition refund,
official class roster date, etc.) used in calculating program’s completion rate. The 75% is an internal benchmark. JRCERT does not provide a
benchmark; however, it requires that effectiveness data be maintained.

o Effectiveness Plan Class of 2023 (see green highlight on page 1)
o JRCERT Standard 6 Assessment (see brown text on pages 44-45)

Attached Files
Effectiveness Plan Class of 2023.pdf
JRCERT Standard 6 Assessment.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, examining the class of 2023, 92% of the cohort completed the program in Spring 2023. One student was dismissed for
academic dishonesty and one student did not successfully complete the Fall 2022 semester. The established benchmark by JRCERT is 75%.

For AY 2023-2024, given that the observed value of 92% > the JRCERT benchmark of 75%, this objective is met.

Attached Files

1-JRCERT-Completion-Calc.pdf

2-5 Year Program Completion Rate .pdf
RadTech Program Effectiveness Data 2023.pdf

Section 4: Improvement Plan/ Changes Made:

For AY 2022-2023, this objective was met. For AY 2023-2024, this objective was met. 24 of 26 students completed the program in 2023 resulting in
92% retention. The program will continue to provide a Pre-RADT orientation in the month of April to inform students of the program policies and
requirements.

Attached Files


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862121
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862068
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862069
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887409
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887410
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887411
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Pre RADT Orientation PPT 4.23.pdf

DEPARTMENTAL GOAL- ---RELATED ITEM LEVEL 1
RADT 23-24 Maintain an Effective Radiologic Technology (RADT) Associate of Science (AS) Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

RADT 23-24 (AS) Employment

Objective Number: 3.4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)

Section 1: Objective With Intended Outcomes:
Graduating Radiologic Technology students will be employed.

Section 2: Assessment/Evaluation/Measures/Strategies:
Over a five-year average, the job placement rate will not be less than 75% within twelve months of graduation as determined by the JRCERT.

Attachments:

o JRCERT Rights & Responsibilities of Sponsors (see red text 11.501F b. on page 2 of the PDF)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887428

e JRCERT Standard 6 Assessment (see brown text on page 3 in the 6.1 PDF below)

Attached Files
JRCERT Standard 6 Assessment.pdf
JRCERT Rights & Responsibilities of Sponsors.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, students who graduated in Spring 2023 were assessed. 100% job placement. (24 of 24)
Given the observed score for the Class of 2023= 100% > the JRCERT benchmark = 75%, this objective is met.
Attached Files

Program Effectiveness Data 2023.pdf
Program Effectiveness Report 2023.pdf

Section 4: Improvement Plan/ Changes Made:

RADT job market continues to improve. Students have many options for employment including hospitals, urgent care facilities, and mobile x-ray.

Students are also acquiring jobs in various imaging modalities.

The Health Sciences Division also hosts employers in the Spring each year to help students connect with various facilities and available
employment.

Attached Files
Career Services Week 03.14.pdf

DEPARTMENTAL GOAL-

--RELATED ITEM LEVEL 1
RADT 23-24 Maintain an Effective Radiologic Technology (RADT) Associate of Science (AS) Program

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Radiologic Technology (AS)
Budget Information: None (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
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https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862076
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862077
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887797
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887801
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=887806

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Respiratory Care (AS)

RC 23-24 (AS) Professional Competency
Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Respiratory Care (AS)

Section 1: Objective With Intended Outcomes:
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Respiratory Care students will demonstrate competency as an entry level Respiratory Care Professional by successfully passing the National Board
of Respiratory Care Exam (NBRC). Each student must successfully pass the exam prior to becoming licensed as a Respiratory Care Professional

in the state of Louisiana. The program and student learning outcomes, per the NBRC, are (see TMC I.C. file below):

I: Patient Data

Student Learning Outcomes: Upon the completion of the program the student will

A. evaluate data in the patient record
B. perform clinical assessment

C. perform procedures to gather clinical information

D. evaluate procedure results
E. recommend diagnostic procedures

II: Troubleshooting and Quality Control of Devices, and Infection Control

Student Learning Outcomes: Upon the completion of the program, the student will

A. assemble/ troubleshoot equipment
B. ensure infection prevention
C. perform quality control procedures
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I1l. Initiation and Modification of Interventions

Student learning outcomes: Upon the conclusion of the program, the student will
A. maintain a patent airway including the care of artificial airways
perform airway clearance and lung expansion technigues
. support oxygenation and ventilation
. administer medications and specialty gases
ensure modifications are made to the respiratory care plan
utilize evidence-based practice
. provide respiratory care in high-risk situations
. assist a physician/provider in performing procedures
conduct patient and family education

—TIOTMUQO®

Each program outcomes has associated student learning outcomes that are assessed at three cognitive levels - Recall, Application, and Analysis -
by the NBRC.

Attached Files
TMC L.E..pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Each of the outcomes are assessed upon the conclusion of the Respiratory Care Program prior to students becoming licensed. Students register
and take the exam with the NBRC online in a supervised environment. Scores are generated for each new student by the NBRC and aggregated by
class. The national scores given each year for the exam are the benchmark since it compares the performance of LSUE students to the national
average. TMC Scores by Content Area (see attachment 1. TMC Scores by Content Area below)

The overall benchmark for success is students passing the exam. This is set at 60% on a 3-year average and was adopted by faculty paralleling
the 60% used by NBRC. This is determined by following the thresholds set by the accrediting body known as the Commission on Accreditation for
Respiratory Care (CoARC). (See attachment 2. Outcomes Thresholds Grid file below)

In addition, successfully meeting the outcomes would be to achieve two out of the three topics scoring above the national average.
I: Patient data
II: Troubleshooting and Quality Control of Devices and Infection Control;

Il: Initiation and Modifications of Interventions.

The purpose of analyzing all 17 components found within topics I, I, and IIl are not only to measure student learning outcomes but to also evaluate
student's scores relative to the national average to assist faculty in determining curriculum revisions.

I: Patient data (national benchmark = 50.0 points)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862075
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Student Learning Outcomes: Upon the completion of the program the student will
evaluate data in the patient record (national benchmark = 6.5 points)

perform clinical assessment (national benchmark = 6.7 points)

perform procedures to gather clinical information (national benchmark = 7.8 points)
evaluate procedure results (national benchmark = 6.5 points)

recommend diagnostic procedures (national benchmark = 5.4 points)

moow»

Il: Troubleshooting and quality control of devices, and infection control (national benchmark = 20.0 points)

Student Learning Outcomes: Upon the completion of the program, the student will
A. assemble/troubleshoot devices (national benchmark = 9.8 points)

B. ensure infection prevention (hational benchmark = 1.4 points)

C. perform quality control procedures (national benchmark = 2.0 points)

l1I. Initiation and modification of Interventions (national benchmark = 70.0 points)

Student learning outcomes: Upon the conclusion of the program, the student will
A. maintain a patent airway including the care of artificial airways (national benchmark = 6.9 points)
perform airway clearance and lung expansion techniques (national benchmark = 2.9 points)
. support oxygenation and ventilation (national benchmark = 9.8 points)
. administer medications and specialty gases (national benchmark = 2.7 points)
ensure modifications are made to the respiratory care plan (national benchmark = 12.1 points)
utilize evidence-based practice (national benchmark = 4.0 points)
. provide respiratory care in high-risk situations (national benchmark = 3.4 points)
. assist a physician/provider in performing procedures (national benchmark = 2.6 points)
conduct patient and family education (national benchmark = 2.0 points)

TIOTMMUOW®

Each of the outcomes are assessed upon the conclusion of the Respiratory Care Program prior to students becoming licensed. Students register
and take the exam with the NBRC online in a supervised environment. Scores are generated for each new cohort by the NBRC and aggregated by
class. The national scores given each year for the exam are the benchmark since it compares the performance of LSUE students to the national
average. TMC Scores by Content Area (see attachment 1. TMC Scores by Content Area below)

The overall benchmark for success is students passing the exam. This is set at 60% on a 3-year average and was adopted by faculty paralleling
the 60% used by NBRC. This is determined by following the thresholds set by the accrediting body known as the Commission on Accreditation for
Respiratory Care (CoARC). (See attachment 2. Outcomes Thresholds Grid file below)

Attached Files
1. TMC Scores by Content Area 22.23 cohort |.E. 2024.pdf
2. Outcomes Thresholds Grid 2020 Standards |.E. 2024.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=896556
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=896558
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Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

Data broken down by student learning outcomes follows: LSU Eunice TMC Scores by Content Area (see attachment 1. "All Candidate Summary"
section below). The purpose of analyzing all 17 components found within topics I, Il, and Il is not only to measure student learning outcomes but to
also evaluate student's scores relative to the national average to assist faculty in determining curriculum revisions. All graduates passed the
National Board for Respiratory Care's TMC examination with the high cut score (See attachment 2. TMC Graduate Performance below). The
Annual School Report is generated from the National Board for Respiratory Care and provides the program with data outcomes on a 3-year trend.
(See attachment 3. NBRC Annual School Report below). As mentioned in section 2, the overall benchmark for success is students passing the
TMC examination. The threshold is set at 60% on a 3-year average based on the accrediting body (CoARC) Standards & Guidelines. (See
attachment 4. CoARC Annual Report, highlighted pg. 5 below.)

1. Patient data (LSUE = 40.1 points > National = 32.9 points)

Student Learning Outcomes: Upon the completion of this program the student will
evaluate data in the patient record (LSUE = 8.1 points > National = 6.5 points)

perform clinical assessment (LSUE = 7.8 points > National = 6.7 points)

perform procedures to gather clinical information (LSUE = 9.0 points > National 7.8 points)
evaluate procedure results (LSUE = 8.6 points > National 6.5 points)

recommend diagnostic procedures (LSUE = 6.6 points > National 5.4 points)

moow»

Il. Troubleshooting and quality control of devices, and infection control (LSUE = 16.2 points > National 13.2 points)

Student Learning Outcomes: Upon the completion of the program, the student will
A. assemble/troubleshoot devices (LSUE = 11.8 points > National = 9.8 points)

B. ensure infection prevention (LSUE = 1.8 points > National = 1.4 points)

C. perform quality control procedures (LSUE = 2.6 points > National = 2.0 points)

[1I. Initiation and madification of intervention (LSUE = 57.3 points > National = 46.4 points)

Student learning outcomes: Upon the conclusion of the program, the student will

maintain a patent airway including the care of artificial airways (LSUE = 8.2 points > National = 6.9 points)

perform airway clearance and lung expansion techniques (LSUE = 4.0 points > National = 2.9 points)

. support oxygenation and ventilation (LSUE = 12.5 points > National = 9.8 points)

. administer medications and specialty gases (LSUE = 3.5 points > National 2.7 points)
ensure modifications are made to the respiratory care plan (LSUE = 14.9 points > National 12.1 points)
utilize evidence-based practice (LSUE = 5.0 points > National 4.0 points)

. provide respiratory care in high-risk situations (LSUE = 3.8 > National 3.4 points)

. assist a physician/provider in performing procedures (LSUE = 3.2 > National 2.6 points)

conduct patient and family education (LSUE = 2.3 points > National 2.0 points)

~IOMMOUO®»
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For AY 2023-2024, given that the assessed value of 100% > the threshold of 60%, this objective is met.

Attached Files

1. TMC Graduate Performance - 2022.2023 grads.pdf

2. TMC Scores by Content Area 22.23 cohort |E 2024.pdf
3. Annual School Summary |.E. 2024 22.23 cohort.pdf

4. Annual Report..pdf

Section 4: Improvement Plan/ Changes Made:

The TMC Scores by Content data provides the faculty areas that require improvement. Even though all 17 areas were surpassed, the faculty
review the curriculum and ensure that it aligns with the NBRC matrix. In doing so, updating educational/tutorial software which includes practice
examinations and simulations has had very positive results. For this to occur, the faculty purchased an online 12-month subscription which is a
special program designed to help students build strong clinical skills using online clinical simulations and other learning tools. This educational
software will also track and report the progress of each student as well as the entire class. As the student's learning progresses, more advanced
simulations may be offered. The faculty will decide which simulations are made available to the students and also if the assignment is for practice
or for testing purposes. This subscription is purchased during the end of the summer to be utilized in the following fall semester courses; RC 2025
(Professional Review Seminar Lab) and RC 2026 (Critical Care and other Related Concepts in Respiratory Care). (See attachment 2. Kettering
National Seminars invoice below.) An advantage to this purchase is the student will have access to the educational software even after graduation
to assist in preparing for their national board examinations.

In addition, ensuring the laboratory contains the most up-to-date technology to assist the students with clinical training the program purchased
upgraded mechanical devices allowing the student the opportunity to learn from identical equipment used within the hospital facilities. Funds
granted through the Health Resources and Services Administration (HRSA), the program was able to purchase state-of-the-art equipment for the
laboratory. (See attachment 1. General Biomedical Services purchase; see 3. HRSA Grant pages 16-18 highlighted below) This will assist the
faculty with instruction pertaining to the Respiratory Care 2024 course (Conference and Clinical Experience 1V.)

Attached Files

1. GBS Equipment Purchases |IE 2024.pdf

2. Kettering Educational Software |IE 2024.pdf
3. HRSA Grant |E 2024.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
RC 23-24 Maintain an Effective Associate of Science (AS) Program in Respiratory Care (RC)

Goal Number: 4
Start: 11/1/2023
End: 10/31/2024
Progress: Completed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897865
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897866
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=897867
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=899536
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902130
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902133
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902374
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Provided By: Respiratory Care (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

RC 23-24 (AS) Retention

Objective Number: 4.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Respiratory Care (AS)

Section 1: Objective With Intended Outcomes:
Respiratory Care students will be retained.

Section 2: Assessment/Evaluation/Measures/Strategies:
Benchmark: 70% retention of the total number of students in the enrollment cohort (3-year average). Benchmark set by the Commission on
Accreditation for Respiratory Care (CoARC) (see attachment 1. Outcomes Thresholds Grid; retention section below)

Programmatic retention: defined as the number of students formally enrolled* in a respiratory care program during a three-year reporting period who
graduated from the program after completing all programmatic and graduation requirements, calculated as a percentage of the total number of
students initially enrolled in that class.

The total number of students enrolled includes those who successfully completed the program as well as students who left the program for
academic reasons (failure to achieve minimum grade requirements, ethical, professional or behavioral violations or violations of academic policies)
that resulted in their expulsion from the program prior to graduation.

Students are not included in the retention definition who:

1. leave the program by the last day they are eligible for 100% tuition reimbursement within the first term of fundamental respiratory care core coursework**
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2. arein good academic standing who leave the program due to: financial, medical, or family reasons, military deployment, a change in their course of study,
relocation to a different community, or reasons other than those described under academic reasons;

3. are admitted to another educational program (same or different educational institution) prior to the scheduled graduation date of their RT class. See
CoARC Thresholds for justification of Benchmarks (see attachment 1. Outcomes Thresholds Grid. 2020 Standards below).

*Programmatic enrollment begins when a student enrolls in the first core respiratory care course (non-survey, non-prerequisite) available only to
students matriculated in the respiratory care program. This may differ from the institutional definition of the enrollment or matriculation dates.

**Fundamental respiratory care coursework is defined as: Professional coursework, focused on the preparation of the student as a competent
Respiratory Therapist. (See attachment 1. Outcomes Thresholds Grid. 2020 Standards below).

Program Annual Reporting Tool (see attachment 2. RCS Report COARC Annual Report 2023 on page 7 below)

The program was awarded a $5,000 scholarship from the National Board for Respiratory Care (NBRC). The faculty felt these funds could be used to
purchase the students’ Kettering books which are used to assist remediation and preparation for their national board examinations once they
graduate. (See 3. NBRC Scholarship below)

Attached Files

1. Outcomes Thresholds Grid. 2020 Standards.pdf
2. Annual Report. complete retention.pdf

3. NBRC Scholarship. 2023 |E 2024.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, examining the data from the class of December 2023, the LSU Respiratory Care cohort consisted of 15 new students.

However, one student withdrew during the 1st week of class and is not considered attrition, leaving 14 students. The class had two students who
did not progress, however, one reentered the following year (cohort 2023-2024) and is on track to graduate December 2024. The remaining student
withdrew from the program and is not re-entering; yielding attrition at 7.6% and retention at 92.4%. A total of 12 students graduated December
2023. CoARC's retention threshold is 70% of the total number of students in the enroliment cohort over a 3-year average (see attachment 1.
CoARC Thresholds Grid below; see attachment 2. CoARC Annual Report below).

Given the observed 3-year average (2021-2023) is 97.4 > CoARC's established retention of 70%, this objective was met.

Attached Files
1. Outcomes Thresholds Grid 2020 Standards |.E. 2024.pdf
2. Annual Report. complete retention.pdf

Section 4: Improvement Plan/ Changes Made:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862074
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902137
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902367
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902189
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902190
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The Respiratory Care faculty have incorporated publisher's teaching resources as additional material to assist the student with mastering didactic
concepts. Historically, RC 2012 (Cardiopulmonary Anatomy and Physiology) has been considered one of the most difficult lecture courses to
successfully pass causing the student to fail the program. The faculty is now utilizing Cengage's assessment resources. The faculty member now
has use of each chapter's supporting content such as a test bank that provides feedback, rationale, and level of difficulty such as "recall" compared
to "application". This aligns with the NBRC matrix. (See attachment 1. NBRC TMC Matrix below; see attachment 2. Cengage Instructional
Resources below).

The program also completed a major laboratory renovation project which provided a new air compressor, medical air and oxygen outlets, new
headwalls, and an expansion of 2 lecture rooms into additional laboratory space. With this renovation, the faculty were able to engage the students
with proper equipment handling and to also provide a more one-on-one instructional method. (See attachment 3. Gallo Mechanical Contract below;
see attachment 4. Notice to Proceed below),

Attached Files

1. TMC NBRC Matrix.pdf

2, Cengage Instructional Resources |IE 2024.pdf
3. Gallo Mechanical Contract |IE 2024.pdf

4. Notice to Proceed |E 2024.pdf

DEPARTMENTAL GOAL- ----RELATED ITEM LEVEL 1
RC 23-24 Maintain an Effective Associate of Science (AS) Program in Respiratory Care (RC)

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Respiratory Care (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902200
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902202
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902203
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902204
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RC 23-24 (AS) Employment
Objective Number:4.3
Start:11/1/2023

End:10/31/2024

Progress: Completed

Provided By: Respiratory Care (AS)

Section 1: Objective With Intended Outcomes:
Graduates of the Associate of Science Degree in Respiratory Care will be employed within twelve (12) months after graduation.

Section 2: Assessment/Evaluation/Measures/Strategies:
Employment is defined as a graduate who, within the three-year reporting period, is employed utilizing skills within the scope of practice of the
respiratory care profession (i.e., full-time, part-time, or per diem).

Positive (job) placement results for each program, along with other outcomes data, will continue to be published on the CoOARC website as part of
their commitment to provide the public with information regarding program outcomes and to allow potential students to use this information as a
measure of programmatic quality during the application process. (See attachment 1. COARC Outcomes Thresholds 2022 page 51 titled definition of
"program outcomes" file below).

The Program Director of Respiratory Care will conduct exit interviews with graduating students during December. During this interview, students
will be asked if they will be employed upon graduation. The Division will distribute surveys to respiratory care graduates and employers six months
after graduation. (See attachment 2. COARC Employer Survey blank; see attachment 3. COARC Graduate Survey blank).

CoARC removed the employment threshold as a requirement; however, the program intends to continue with an internal benchmark of 70%. (See
attachment 4. CoARC Thresholds Grid)

Attached Files

1. CoARC-Entry-Standards 2022.pdf
2. CoOARC-Employer-Survey-Entry.pdf
3. CoARC-Graduate-Survey-Entry.pdf
4. Thresholds-Grid-20 (1).pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024 examining 2022-2023, the class of December 2023 consisted of 12 graduates. All 12 (100%) have successfully sought
employment by either full-time, or PRN status. Employers and graduates are mailed CoARC surveys within 6 months of graduation, an established
requirement for the COARC annual reporting tool as well as a measurement of programmatic outcomes assessment (see attachment 1. COARC
Employer Survey; see attachment 2. COARC Graduate Survey; see attachment 3. COARC Annual Report 2024 page 8 below.)


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862128
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862129
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862130
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862131
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For AY 2023-2024 examining 2022-2023, given that the assessed value of 100% > the internal benchmark of 70%, this objective was met.

Attached Files

1. CoOARC Employer Survey no name IE 2024.pdf

2. CoARC Graduate Survey no name |E 2024.pdf

3. Annual Report. complete employment |IE 2024.pdf

Section 4: Improvement Plan/ Changes Made:

The program will continue to welcome several hospitals who wish to meet with the students for recruitment purposes (see attachment 1.
Recruitment doc. Ochsner Health IE 2024). Also, the program was approached by Woman's Hospital located in Baton Rouge to secure a hew
clinical affiliation agreement. This will provide the students additional sites for clinical training, especially one considered a specialty hospital (see
attachment 2. Woman's Request IE 2024). In addition, the program was also approached by Ochsner Health in partnership with the Workforce
Innovation and Opportunity Act (WIOA). This new venture is funded through a federal assistance contract between St. Landry Parish, Ochsner
Lafayette General and Louisiana State University Eunice. The purpose of this contract is to expand the amount of selected students into the clinical
portion of the program. If the student meets certain criteria set forth by WIOA, they may elect to sign a contract with Ochsner and participate in an
apprenticeship. This allows the student employment, funding for tuition, books and supplies while in the program and a confirmed position once they
graduate. (See attachment 3. HRSA Grant IE 2024, see attachment 4. Career Scholarship Agreement Form below.)

Attached Files

1. Recruitment Correspondence |E 2024.pdf

2. Woman’s Clinical Contract Request |IE 2024.pdf

3. WIOA. Ochsner Customized Training Agreement.pdf
4. Career Scholarship Agreement. no name |E 2024.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
RC 23-24 Maintain an Effective Associate of Science (AS) Program in Respiratory Care (RC)

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Respiratory Care (AS)
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902270
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902271
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902276
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902277
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902280
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902294
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902301
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New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Surgical Technology (AS)

ST 23-24 (AAS) Professional Competency based on Certified Surgical Technology (CST) Exam
Objective Number: 11.1

Start: 1/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Section 1: Objective With Intended Outcomes:

Note: The IE from AY 2022-2023 is purposefully being repeated in an effort to report on the previous year rather than the current. At the time of
reporting in the current year the NBSTSA pass rates are not available because the graduates do not test until two weeks after the programs final
exams. As a result, only partial information is available for the current year at the point of the |IE deadline.

Surgical Technology students will demonstrate competency as entry level technologists by successfully passing the Certified Surgical Technologist
Examination (CST Exam). The program outcomes as defined by the National Board of Surgical Technology and Surgical Assisting (NBSTSA) are:
Upon the conclusion of the Surgical Technology Program, students will demonstrate competency in:

1. Periopertive Care
2. Ancillary Duties
3. Basic Sciences

Scores on the student learning outcomes below will collapse down to the three categories provided to faculty by the NBSTSA.

The exam has the following student learning outcomes. Upon the conclusion of the program, surgical technology students will demonstrate the
following competencies as defined by the CST Exam (see attached document below):

|. PERIOPERATIVE CARE (91 items)
A. Preoperative Preparation (18 items)

1. Review surgeon’s preference card.
2. Verify availability of surgery equipment (e.g., reserve equipment for surgery).
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3. Don personal protective equipment.

4. Utilize preoperative documentation (e.g., informed consent, advanced directives, allergies, laboratory results).
5. Consider patient needs (e.g., bariatrics, geriatrics, pediatrics, immunocompromised, patient allergies).

6. Prepare the operating room environment (e.g., temperature, lights, suction, wiping down the room and furniture).
7. Coordinate additional equipment (e.g., bovie pad, pneumatic tourniquet, sequential compression devices, thermoregulatory devices, positioning
devices).

8. Obtain instruments and supplies needed for surgery.

9. Perform medical hand wash.

10. Check package integrity of sterile supplies.

11. Open sterile supplies/instruments while maintaining aseptic technique.

12. Perform surgical scrub (e.g., initial, waterless).

13. Don gown and gloves.

14. Assemble and set up sterile instruments and supplies for surgical procedures.

15. Transport the patient to and from operating room.

16. Transfer patient to operating room table.

17. Apply patient safety devices (e.g., bovie pad, safety strap, protective padding, x-ray safety).

18. Apply patient monitoring devices as directed.

19. Participate in positioning the patient.

20. Prepare surgical site (e.g., hair removal, surgical preparation).

21. Gown and glove sterile team members.

22. Participate in draping the patient.

23. Secure cords/tubing to drapes and apply light handles.

24. Drape specialty equipment (e.g., c-arm, Da Vinci, microscope).

25. Participate in Universal Protocol (Time Out).

B. Intraoperative Procedures (61 items)

. Maintain aseptic technique throughout the procedure.

. Follow Standard and Universal Precautions.

. Anticipate the steps of surgical procedures.

. Perform counts with circulator at appropriate intervals.

. Verify, receive, mix, and label all medications and solutions.

. Provide intraoperative assistance under the direction of the surgeon.
. Identify different types of operative incisions.

. Identify instruments by:

O~NO O, WNPE

a. function.
b. application.
c. classification.

9. Assemble, test, operate, and disassemble specialty equipment:



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.

a. microscopes.

b. computer navigation systems.

c. thermal technology.

d. laser technology (e.g., helium, argon, CO2 beam coagulators).

e. ultrasound technology (e.g., harmonic scalpel, phacoemulsification).
f. endoscopic technology.

g. power equipment.

Assemble and maintain retractors.

Pass instruments and supplies.

Identify appropriate usage of sutures/needles and stapling devices.

Prepare, pass, and cut suture material as directed.

Provide assistance with stapling devices.

Differentiate among the various methods and applications of hemostasis (e.g., mechanical, thermal, chemical).
Irrigate, suction, and sponge operative site.

Monitor medication and solution use.

Verify with surgeon the correct type and/or size of specialty specific implantable items.

Prepare bone and tissue grafts (e.g., allograft, autograft, synthetic).

Verify, prepare, and label specimen(s).

Prepare drains, catheters, and tubing for insertion.

Observe patient’s intraoperative status (e.g., monitor color of blood, blood loss, patient position).
Perform appropriate actions during an emergency.

Initiate preventative actions in potentially harmful situations.

Connect and activate drains to suction apparatus.

Prepare dressings and wound site.

Assist in the application of casts, splints, braces, and similar devices.

C. Postoperative Procedures (12 items)

O~NO O WNPE

. Report medication and solution amount used.

. Participate in case debrief.

. Remove drapes and other equipment (e.g., suction, cautery, instrumentation, nondisposable items) from patient.
. Report abnormal postoperative findings (e.g., bleeding at surgical site, hematoma, rash).

. Dispose of contaminated waste and drapes after surgery incompliance with Standard Precautions.

. Transfer patient from operating table to stretcher.

. Dispose of contaminated sharps after surgery in compliance with Standard Precautions.

. Perform room clean up and restock supplies.

II. Ancillary Duties (26 items)

A. Admini

strative and Personnel (9 items)
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. Revise surgeon’s preference card as necessary.
. Follow proper cost containment processes.
. Utilize computer technology for:

WN =

a. surgeon’s preference cards

b. interdepartmental communication
c. continuing education.

d. research.

. Follow hospital and national disaster plan protocol.

. Recognize safety and environmental hazards (e.g., fire, chemical spill, laser, smoke).

. Understand basic principles of electricity and electrical safety.

. Apply ethical and legal practices related to surgical patient care.

. Use interpersonal skills (e.qg., listening, diplomacy, responsiveness) and group dynamics.
. Understand the importance of cultural diversity.

10. Understand concepts of death and dying.

11. Participate in organ and tissue procurement.

12. Serve as preceptor to perioperative personnel.

©O©oo~NO Ol

B. Equipment Sterilization and Maintenance (17 items)
1. Troubleshoot equipment malfunctions.
2. Decontaminate and clean instruments and equipment.
3. Inspect, test, and assemble instruments and equipment.
4. Sterilize instruments for immediate use (e.g., short cycle).
5. Package and sterilize instruments and equipment.

[ll. BASIC SCIENCE (33 items)

A. Anatomy and Physiology (20 items)
1. Use appropriate medical terminology and abbreviations.
2. Demonstrate knowledge of anatomical systems as they relate to the surgical procedure:

a. cardiovascular.

b. endocrine.

c. gastrointestinal.

d. genitourinary.

e. integumentary.

f. lymphatic.

g. muscular.

h. neurological.

i. ophthalmic.

j. otorhinolaryngology.
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k. peripheral vascular.
[. pulmonary.

m. reproductive.

n. skeletal.

3. Demonstrate knowledge of human physiology as they relate to the surgical procedure:

a. cardiovascular.

b. endocrine.

C. gastrointestinal.

d. genitourinary.

e. integumentary.

f. lymphatic.

g. muscular.

h. neurological.

i. ophthalmic.

j. otorhinolaryngology.
k. peripheral vascular.
[. pulmonary.

m. reproductive.

n. skeletal.

4. Identify the following surgical pathologies:

a. abnormal anatomy.
b. disease processes.
c. malignancies.

d. traumatic injuries.

B. Microbiology (6 items)
1. Apply principles of surgical microbiology to operative practice:

a. classification and pathogenesis of microorganisms (e.g., cultures).

b. infection control procedures (e.g., aseptic technique).

c. principles of tissue handling (e.g., Halsted principles, tissue manipulation methods, traction/counter traction).

d. stages of, and factors influencing wound healing (e.g., condition of patient, wound type). e. surgical wound classification.

2. Identify and address factors that can influence an infectious process.

C. Surgical Pharmacology (7 items)
1. Apply principles of surgical pharmacology to operative practice:
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a. anesthesia related agents and medications.

b. blood and fluid replacement.

c. complications from drug interactions (e.g., malignant hyperthermia).

d. methods of anesthesia administration (e.g., general, local, block).

e. types, uses, action, and interactions of drugs and solution (e.g., hemostatic agents, antibiotics, IV solutions).
f. weights, measures, and conversions.

2. Maintain awareness of maximum dosage.

Attached Files
CST ContentOutline.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:
Students may take the CST Exam upon the completion of the Surgical Technology coursework; however, it is not required by the state of Louisiana.
The NBSTSA CST exam is an accreditation required outcomes assessment exam.

The program director will be the person arranging for the students to take the exam on campus in a computer lab no sooner than 30 days prior to
graduation or no later than 30 days after graduation.

Benchmark: The Surgical Technology faculty have implemented a benchmark of 70% pass rate and 100% participation rate. The faculty believe
that it appropriate for the program based on the desire to maintain academic excellence above and beyond similar programs in the state. This is in
compliance with accreditation Standard IV.B.: Outcomes Assessment. (see the top of page 2 on the attached).

Attached Files
ARCSTSA-Outcomes-Policy-final.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024 planning period examining the data for Summer 2023, Twelve (12) students sat for the NBSTSA exam, eleven (11) students
passed on the first attempt resulting in a 92% pass rate, exceeding the benchmark of 70%. As a result, this objective is met. The student that was
unsuccessful on the first attempt tested a second time on 9/1/2023 and passed. This is noted on the attached spreadsheet (NB ID 269052 line 1
and line 7) and is listed as a second attempt.

Given that the observed score of 92% > the established benchmark of 70%, this objective is met.

Attached Files
School Score Report |E.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862028
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862029
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902940
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Section 4: Improvement Plan/ Changes Made:
The program has purchased each student a six (6) month online membership/subscription to Board Vitals, a third-party review app for the NBSTSA
CST exam. Students will have access to this app to study for the exam from any smart phone, tablet, or computer.

DEPARTMENTAL GOAL- e e RELATED ITEM LEVEL 1
ST 23-24 Maintain an effective Surgical Technology (ST) Associate of Applied Science (AAS) Program

Goal Number: 11

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Budget Information: Additional funds have been requested for the budget from the general University fund for the past three years for expansion
and have been denied every year. The program will be requesting additional funds again this year for the two expansion projects.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ST 23-24 (AAS) Professional Competency based on Clinical Results
Objective Number: 11.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Section 1: Objective With Intended Outcomes:
Upon the conclusion of the Surgical Technology Program, the student will:

1. Apply theory and concepts learned in Surgical Technology lectures and laboratory to operating room practice.
2. Apply principles of aseptic technique to operating room practice.
3. Apply professional and ethical behaviors in the operating room practice.
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4. Be able to pull supplies and instruments for every core procedure independently.

5. Be able to open for surgical cases with no or little guidance.

6. Be able to set up back tables for all core procedures in a safe manner.

7. Be able to set up a core procedure in 10 minutes or less.

8. Be able to first scrub most of the core procedures with no or little guidance.

9. Be able to aid the Surgical Technologist in breaking the field and pulling supplies for each procedure.
10. Be self-directed, responsible and have a positive rapport with staff.

Developed by the Surgical Technology faculty, these competencies must be met in order for the student to successfully complete SURT 2103:
Practicum/Clinical Il (the final clinical course in the program - see file below) and have been designed based Commission on Accreditation of Allied
Health Education Programs (CAAHEP).

Attached Files

SURT 1103 Clinic | 2023.pdf
SURT 2103 Clinical 1l 2021.pdf
SURT 2203 Clinical Il 2022.pdf

Section 2: Assessment/Evaluation/Measures/Strategies:

Students are directly assessed by the clinical instructor twice in the final semester using a rubric. The students are also directly assessed by the
clinical preceptor daily and these observations/evaluations are factored into the student’s final course grade. Each of the outcomes are broken out
into specific tasks that are required of students.

Benchmark = 77%. This benchmark is developed by the division of health sciences and is more stringent to hold students to a higher standard due
to the fact that they are in direct contact with patients in a hospital.

The final instructor clinical evaluation will be used to determine competency.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022 - 2023, this objective was met.

For AY 2023-2024 planning period examining the data from the class of 2023; twelve students progressed from the spring 2023 to summer 2023
semester (final semester). All twelve students successfully completed SURT 2203 Surgical Technology Practicum Il (clinic) with a minimum grade
of 77% "C". The attached document is an example of several final clinical evaluations with student information redacted. See the below grade
distribution.

A -

B
C-

NP


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=917788
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=917789
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=917790
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Given that all students successfully completed the courses with a grade of 77% or better, this objective is met.

Attached Files
Class of 23 final evals (redacted).pdf

Section 4: Improvement Plan/ Changes Made:
While this objective was met with 100% passing grades in the final clinical semester, an improvement plan will be put in place to increase the overall
performance in the clinical grades.

The program faculty will continue to monitor the progression of each clinical student and maintain a remediation process for those that may need
additional skills/technique practice in the laboratory setting. There are open lab hours for additional practice in the lab setting. The faculty will also
openly communicate with the clinical preceptor to identify any students that are in need of remediation with specific tasks and techniques.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ST 23-24 Maintain an effective Surgical Technology (ST) Associate of Applied Science (AAS) Program

Goal Number: 11

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Budget Information: Additional funds have been requested for the budget from the general University fund for the past three years for expansion
and have been denied every year. The program will be requesting additional funds again this year for the two expansion projects.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ST 23-24 (AAS) Retention (Graduation) Rate
Objective Number: 11.3

Start: 11/1/2023

End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903536
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Progress: Completed
Provided By: Surgical Technology (AS)

Section 1: Objective With Intended Outcomes:
Students admitted into the Surgical Technology Program will graduate from the program.

Section 2: Assessment/Evaluation/Measures/Strategies:
According to the Commission on Accreditation of Allied Health Programs (CAAHEP), students are to graduate in three semesters.

Graduation is calculated by the number in the graduation (program completion by the number of graduates) divided by the original number students
enrolled into an on-time completion/graduation cohort plus any transfer-in/re-entry students multiplied by 100 = graduation rate.

This is in compliance with CAAHEP's Standard IV.B. :Outcomes Assessment (see attached CAAHEP standard summary interpretive guide below).
Programmatic retention benchmark is 60% of students that are admitted to the program and taking core courses.

Attached Files
CAAHEP ST Standards Interpretive Guide Graduation.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022 - 2023, this objective was met.

For AY 2023-2024 examining the data from the class of 2023, this objective was met. Fourteen (14) students were admitted into the cohort and
twelve (12) students graduated, resulting in an 85.7% retention rate. Data is reflected on the class of 2023 outcomes tracking tool attachment.

Given that the observed value of 85.7% > the established benchmark of 60%, this objective is met.

Attached Files
Outcomes-Tracking-Tool- CLASS OF 2023 REDACTED.xIsx

Section 4: Improvement Plan/ Changes Made:
The program faculty will continue to schedule and participate in boot camps and will begin holding open houses to ensure that candidates are aware
of the profession, technical standards, and rigor of the program. A boot camp was held on the Lafayette campus on July 19, 2024, flyer attached.

Attached Files
BootcampFlyer 2024.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ST 23-24 Maintain an effective Surgical Technology (ST) Associate of Applied Science (AAS) Program



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862027
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=904627
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=902936
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Goal Number: 11

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Budget Information: Additional funds have been requested for the budget from the general University fund for the past three years for expansion
and have been denied every year. The program will be requesting additional funds again this year for the two expansion projects.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ST 23-24 (AAS) Employment

Objective Number: 11.4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Section 1: Objective With Intended Outcomes:
This objective and outcomes are purposefully being repeated to begin reporting on the previous year rather than the current year because the
objective includes a 12-month period.

Surgical Technology students will be employed in a related field within 12 months of graduation.

Section 2: Assessment/Evaluation/Measures/Strategies:

The expected level of employment in a field related to surgical technology is 80%, at least within 1 year after graduation. This benchmark is set by
the Commission on Accreditation of Allied Health Programs (CAAHEP) Standard I1V.B: Outcomes Assessment (see attached CAAHEP standard
IV.B summary below).

Attached Files
CAAHEP ST Standards Interpretive Guide Employment.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862026
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Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022 - 2023, this objective was met.

For AY 2023-2024 planning period examining the data from the class of 2023, all twelve (12) graduates are employed as certified surgical
technologists (CST's) in community hospitals within one (1) month of program completion. This objective was met; 100% employment rate within
one month of program completion.

Given the benchmark of 80% was surpassed this objective was met.

Section 4: Improvement Plan/ Changes Made:

The program faculty will continue to, formally and informally, assess the job market throughout the state, as well as the needs of the clinical sites for
Certified Surgical Technologist. Formally this will take place through several posted surgical technology positions with AST, NBSTSA, and other
online resources. Informally, the clinic sites (HR and operating room leaders) visit with the students and faculty and discuss open surgical
technology positions.

DEPARTMENTAL GOAL- e eRTEEE LR RELATED ITEM LEVEL 1
ST 23-24 Maintain an effective Surgical Technology (ST) Associate of Applied Science (AAS) Program

Goal Number: 11

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Surgical Technology (AS)

Budget Information: Additional funds have been requested for the budget from the general University fund for the past three years for expansion
and have been denied every year. The program will be requesting additional funds again this year for the two expansion projects.

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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Dual Enrollment and LSU Eunice Academy

DEAC 23-24 Increase Enrollment of Dual Enroliment students
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enrollment and LSU Eunice Academy

Section 1: Objective With Intended Outcomes:
New Objective: The LSUE Dual Enrollment Program will increase student enrollment.

Old Objective: The LSUE Academy will increase student enrollment for Fall xxxx semester over the historical mean enrollment from prior fall
semesters.

Rationale: The objective will updated so it does not include the semester or the benchmark.

Section 2: Assessment/Evaluation/Measures/Strategies:
Old Strategy:

To continue to increase enroliment in dual enrollment, the benchmark for Fall xxxx enrollment will meet or exceed the historical mean unduplicated
Fall enroliment of 460 students and 2157.7 credit hours.

New Strategy:

This will be based on the Fall semester head count for Dual Enroliment students. The historical figures for high school dual enroliment at LSU
Eunice is shown in Table 1.
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Table 1. LSU Eunice Dual

Enrollment Statistics

Fall Enrollment

2013 228
2014 306
2015 279
2016 499
2017 568
2018 531
2019 466
2020 560
2021 588
2022 615

Mean 464.0

Median 515.0

Meeting or exceeding the median or mean will indicate success.
Rationale for change:
The old objective referred to two different metrics - student count and credit hours.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2021-2022, this objective was met.

For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-24, institutional research reported that there were 1,121 high school dual enrollment students registered on the census date.

Given that the observed value of 1,121 > the historical mean of 464, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Assessment results show an increase in dual enrollment participation. School visits, parent meetings, and social media postings will continue to be

used to maintain or increase dual enrollment in future semesters.

Attached Files
Interested in applying for DE or the Academy.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888941
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Summer-Fall Scheduling.pdf
FAQ Reminder Email.pdf
DE Parent Card Side 2.pdf
DE Parent Card Side 1.pdf
DE FB Advertisement.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
DEAC 23-24 Maintain an effective LSUE Academy and Dual Enrollment Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enrollment and LSU Eunice Academy
Budget Information: budget currently exists (none)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

DEAC 23-24 LSUE Academy Fall to Fall Retention
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enrollment and LSU Eunice Academy

Section 1: Objective With Intended Outcomes:
Eleventh grade LSUE Academy students (high school dual enrollment students taking courses at the LSUE main site) will be retained from Fall
semester to the following Fall semester.



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888942
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888943
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888944
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888945
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=888946
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Section 2: Assessment/Evaluation/Measures/Strategies:

The benchmark for Fall-to-Fall retention for LSUE Academy will be greater than the historical mean average of 83.4% for LSUE Academy students
retained from Fall to Fall. The methodology will remain the same in that new 11th graders registered on the 14th day for the initial fall will be used as
the original n. The n retained on the 14th day of the next fall will be used as the number of students retained and a percentage formed. The tentative
benchmark for the current year will be generated by calculating the historical fall to fall mean percentage retained (see Table C: LSUE Dual
Enrollment and Academy Historical Data PDF file below).

Director of IE's note: Even though the data below was incomplete (up through 19-20), we decided to use it because the new Director was
completing her first year. The data will be updated for Fall 2024 to fall 2025.

Attached Files
LSUE Dual Enrollment & Academy Historical Data.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2021-2022, this objective was not met. See the improvement plan for that year.

For AY 2022-2023, this objective was delayed due to Accreditation. In addition, the objective has been updated so it is hot necessarily comparable
to previous academic years.

For AY 2023-2024, LSUE Academy had a Fall 2022 had an enroliment of 38 incoming juniors. In the Fall of 2023, 33 seniors were registered for
the LSUE Academy, yielding a retention rate of 86.8 %. This shows that the goal was not only met but exceeded by 3.4%.

Because the observed value of 86.8% > the historical value of 83.4%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

Dual Enroliment students that are not currently in the Academy program will be encouraged to switch to Academy if they show the potential to
graduate through the program based on credit hours earned. Constant communication with school counselors and students will continue to increase
the possibility of student success and continuation in the program.

See documentation below.

Attached Files
GS Certificate Counselor Email.pdf
DE to Academy Flyer.pdf

DEPARTMENTAL GOAL- -

- RELATED ITEM LEVEL 1
DEAC 23-24 Maintain an effective LSUE Academy and Dual Enrollment Program

Goal Number: 1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862045
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903746
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903747
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Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enroliment and LSU Eunice Academy
Budget Information: budget currently exists (none)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

DEAC 23-24 Compare Dual Enrollment Student GPAs to new FF LSUE Students GPA
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enrollment and LSU Eunice Academy

Section 1: Objective With Intended Outcomes:
Dual enroliment students overall grade point averages (GPAs) will equal or exceed the GPAs of new first-time students.

Section 2: Assessment/Evaluation/Measures/Strategies:
Institutional Research Reports will be used to generate the data.

The benchmark will be generated from the GPAs of new first-time students not participating in high school dual enroliment for the fall semester.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2021-2022, this objective was met.

For AY 2022-2023, this objective was delayed due to Accreditation.
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For AY 2023-2024, Fall 2023 high school dual enroliment (n=1121) had a semester mean GPA of 3.0855. First-time students at LSUE (n=800) had
a mean semester GPA of 2.0911. This reflects a 0.9944 higher GPA for high school dual enroliment students over first-time traditional students at
LSUE.

Because the observed GPA for dual enrollment students of 3.0855 > the comparison group of all new first-time students of 2.0911, this objective is
met.

Section 4: Improvement Plan/ Changes Made:
Academic intervention methods, including tutoring opportunities, academic meetings with the director, and communications with high school
counselors will continue to be used to maintain higher than average GPA's for all high school dual enrollment students (see two examples below).

Attached Files
midterm int examples Redacted.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
DEAC 23-24 Maintain an effective LSUE Academy and Dual Enrollment Program

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Dual enroliment and LSU Eunice Academy
Budget Information: budget currently exists (none)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=890843
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Library and Student Support Services

LIB 23-24 Faculty Satisfaction with the Library
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with LSU Eunice Library Services.

Section 2: Assessment/Evaluation/Measures/Strategies:
This objective will assess overall satisfaction with library services and will be assessed using the spring faculty electronic surveys sent to all full-time
faculty. The survey uses a 5-point Likert Scale where:

1 is strongly disagree
2 is disagree

3 is neutral

4 is agree

5 is strongly agree
n/a or not applicable.

The questions used are:
Q20 Library resources and services are adequate to meet campus needs.
Q46 Staff in the Library are helpful.

The benchmark was determined by using historical data for ten years (see Table 1).
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Table 1. Faculty Satisfaction for the Given Years.

Spring Q20 Q46 Mean n
2014 42 45 4.35 24
2015 37 45 4.10 22
2016 41 44 4.25 19
2017 38 42 4.00 20
2018 35 44 3.95 15
2019 37 45 4.10 29
2020 3.9 45 4.20 29
2021 40 48 4.40 23
2022 38 46 4.20 34
2023 38 45 415 23

""rﬁg::gd 386 | 450 418 238

Meeting or exceeding the mean of 4.18 OR meeting the value for "agree" (4.00) overall will be considered as meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the library planned to work on updating LibGuides to include a page for each program LSU Eunice offers and encourage the
faculty to refer students to it. This initiative had to be put on hold due to the considerable demands of the WorkDay project. We will move this
improvement plan to next year.

For AY 2023-2024, a total of 31 (51.7%) of the 60-faculty responded to the survey in April 2024 (see attached PDF below). The results were:

e X20 = 3.6 with 2 responding n/a
e Xas = 4.4 with 0 responding n/a
o )-(simple =4.0.

As indicated by the scores, the faculty were torn between undecided and agree about resources and services; however, they agreed that the library
staff was helpful. Interesting enough, the longitudinal report from 2014 through 2024 shows that faculty tended to be satisfied with the services as
the grand mean of 3.83 demonstrates while they were always satisfied with the library services (see the longitudinal faculty report).
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Given that the observed combined score of 4.0 = agreed or 4.00, this objective is met (even though it did not meet the 4.18).

Attached Files
Library Faculty Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:
Although this objective was met, the library continues to seek out ways to improve services and engage the faculty.

During AY 2024-2025, library personnel will work with faculty on updating LibGuides to include a page for each program LSU Eunice offers and
encourage faculty to refer students to it.

DEPARTMENTAL GOAL- -

- RELATED ITEM LEVEL 1
LIB 23-24 Constituencies at LSUE will be satisfied with library operations.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

LIB 23-24 Staff Satisfaction with the Library
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Library and Student Support Services


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872261
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872264

235

Section 1: Objective With Intended Outcomes:
Staff will be satisfied with LSU Eunice Library Services.

Section 2: Assessment/Evaluation/Measures/Strategies:
This objective will assess overall satisfaction with library services and will be assessed using the spring staff electronic surveys sent to all full-time
staff. The survey uses a 5-point Likert Scale where:

is strongly disagree

is disagree

is neutral

is agree

is strongly agree

n/a that had no point value on the Likert Scale

oukrwnE

The following questions on the Staff Survey will determine the level of satisfaction:

Q17 Library resources and services are adequate to meet campus needs.
Q39 Staff in the Library are helpful.

Historical data was used to determine the benchmark (see Table 1).

Table 1. Historical Values for Staff Satisfaction with the Library.

Spring Q17 Q39 Mean n
2014 3.8 4.1 3.95 73
2015 3.5 3.8 3.65 46
2016 3.7 4.0 3.85 43
2017 3.8 4.0 3.90 52
2018 3.8 4.1 3.95 40
2019 3.9 4.2 4.05 27
2020 4.2 4.4 4.30 44
2021 4.1 4.5 4.30 43
2022 4.0 4.2 4.10 50
2023 4.1 4.3 4.20 31

weighted means 3.88 4.15 4.01 449
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Meeting or exceeding the historical benchmark of 4.01 OR the value for "agree" = 4.00 is considered as successful.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the book club returned with the group reading Where the Crawdads Sing, followed by a showing of the movie adaptation that
was open to everyone on campus (see attached PDFs below). There were plans for a second annual Cajun Prairie Author Expo in Spring 2024, but
due to several reasons, including being busy with the SACSCOC Accreditation process and scheduling conflicts with the community partners that
are involved in the preparation of the Expo we were unable to hold it. We do still have plans to bring this incredible event back in the future.

For AY 2023-2024, a total of 36 (53.7%) of the 67 staff members responded to the April 2024 survey (see attached PDF below). The results were:

e X17 = 4.0 with 6 responding n/a
e Xa9 = 4.2 with 7 responding n/a
° )_(simple =4.1.

As indicated by the scores, the staff agreed that resources and services were adequate. The longitudinal report shows that question 17 has scored
greater than or equal to 4.0 since 2020. Staff also agreed that the library staff was helpful as shown by the longitudinal results given that they have
scored it a 4.0 or higher since 2016.

Given that the observed combined observed score of 4.10 > agreed or 4.00, this objective is met.

Attached Files

Library Staff Survey Sp 24.pdf
Longitudinal Staff Survey Results.pdf
Where the Crawdads Sing Movie.pdf
Book Club SP24.pdf

Section 4: Improvement Plan/ Changes Made:
Although this objective was met, the library continues to seek out ways to improve services and engage the staff.

In AY 2024-2025, the library will continue to host events, including an author book signing event and another book reading for our book club.

DEPARTMENTAL GOAL- -

- ---RELATED ITEM LEVEL 1
LIB 23-24 Constituencies at LSUE will be satisfied with library operations.

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872262
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872263
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922902
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922903
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Progress: Completed
Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

LIB 23-24 Student Satisfaction with the Library
Objective Number: 1.3

Start:11/1/2023

End:10/31/2024

Progress: Completed

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:
Students will be satisfied with LSU Eunice Library resources and staff.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz Student Satisfaction (RNL) Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on RNL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.
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Note that the LSU Laboratory High School Dual Enroliment Site was closed during AY 2021-2022 (see notification from SACSCOC on February 4,
2022, PDF file below).

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory given to students toward the end of the spring semester in April. The survey uses a 7-
point Likert Scale:

is not satisfied at all

is not very satisfied

is somewhat dissatisfied
is neutral

is somewhat satisfied

is satisfied

is very satisfied

Nogakrwbr

There are two questions on the survey related to student satisfaction

e #6. Library resources and services are adequate
e #43. The library staff is helpful and approachable

Question 6 has a national benchmark while 43 does not (since it is local or campus question). Since both questions relate to the Library, the
national benchmark will be used averaged (simple mean) over the last six years.

Spring 2018 was 5.96;

Spring 2019 was 5.99;

Spring 2020 was 6.07;

Spring 2021 was 6.09,

Spring 2022 was 6.14, and

Spring 2023 was 6.20 with an n = 46,104 students.

The simple mean is 6.075.

Attached Files
9-21-20 Email on NL Methodology.pdf
2-4-22 Response from SACSCOC LSU Lab Closing.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students enrolled on the census day for the spring semester responded to the RNL Student
Satisfaction Survey (see PDF file below). The ratings by site were:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862030
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862031
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All Sites: #6 = 6.32, #43 = 5.97, X = 6.145 (n = 249)

LSUE: #6 =6.36, #43 =5.90, X = 6.13 (n = 109)

LSUA: #6 = --, #43 = --, X = -- (n = 0). No students enrolled in spring 2024.

Dual Enrollment < 50% of a program: #6 = 6.18, #43 = 5.33, X = 5.755 (n = 21). Caution is urged in interpreting the data given the low n.
Both 8-week and 16-week Online: #6 = 6.43, #43 = 6.58, X = 6.505 (n = 95)

Ochsner Lafayette General Orthopedic Hospital: #6 = 6.00, #43 = 4.86, X = 5.43 (n = 10).

It should be noted that all registered LSU Eunice students have access to the LSU Eunice Library services. Given that, many off-site students at
e LSU Eunice students at the Lafayette General Orthopedic Hospital site use the LSU Eunice Library;

e Dual Enroliment students use their high school library and log into the LSUE Library electronically; and
e Online students use LSU Eunice's Library Online.

As a result, it is unclear if they are evaluating their own local library or LSU Eunice's library. Regardless, the weighted overall mean value = 6.32
indicates that students at all sites were at least satisfied with the library's services.

Given that the overall observed mean = 6.145 > the historical benchmark = 6.075, this objective is met.

Attached Files
Library NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
Although this objective was met, the library continues to seek out ways to improve services and engage the students.

For AY 2024-2025, the library plans to host an author book signing and another opportunity for students to participate in a campus book club.

DEPARTMENTAL GOAL- -

- RELATED ITEM LEVEL 1
LIB 23-24 Constituencies at LSUE will be satisfied with library operations.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872636

New Number Identifier Field: 2. Student Success
New Number Identifier Field: 4. Improvement

Progress: Ongoing

LIB 23-24 Increase the Number of Library Visits

Objective Number: 2.1
Start: 11/1/2023

End: 10/31/2024
Progress: Canceled

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:

Library traffic will increase.

Section 2: Assessment/Evaluation/Measures/Strategies:
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This objective will assess library traffic based on the library's electronic gate counter. The benchmark is an increase from the average of historical

data from the previous 5 years (see Table 1).

Table 1. Gate counts for the given years
Academic Year Gate Count

2016-2017 47,126
2017-2018 55,742
2018-2019 61,279
2019-2020 48,548
2020-2021 31,281

Mean: 48,795 \

Meeting or exceeding this mean is considered as meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.
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For AY 2023-2024, the item has been canceled because the gate count includes many students coming in for advising, tutoring, disability services,
and testing center.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- - RELATED ITEM LEVEL 1
LIB 23-24 Library Patron Usage and Traffic will Increase

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

LIB 23-24 Increase the Number of Items Circulated
Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:
Library holdings will increase in circulation.

Section 2: Assessment/Evaluation/Measures/Strategies:

This objective will assess library circulation of all physical holdings. The benchmark is the mean of the previous 4 academic years (see Table 1).
Note that the Director of IE recommended using a three-to-five-year average to establish the benchmark in last year's improvement plan. As a
result, the benchmark changed from a set percentage to a variable percentage based on historical documents.
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Table 1. Number of items circulated for the given years

Academic Year ‘ Items Circulated ‘
2017-2018 1266
2018-2019 895
2019-2020 808
2020-2021 314

Mean: \ 821 \

Meeting or exceeding this mean is considered as meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective is cancelled because it originally meant to represent physical materials. Most students are currently using the
digital collection because of relevancy and availability.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- e LEE L e EL R R e RELATED ITEM LEVEL 1
LIB 23-24 Library Patron Usage and Traffic will Increase

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing
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LIB 23-24 Increase the number of Bibliographic Instructional Sessions
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:
The objective is to increase the number of Bibliographic Instruction (Bl) Sessions, thereby improving information literacy skills.

Section 2: Assessment/Evaluation/Measures/Strategies:
Library personnel continue to collect data for these objectives and will move to a 3-year average for AY 2021-2022.

For this year the average from AY 2018-2019 - AY 2020-2021 will be used to set the benchmark. The average number of Bl sessions for these
three years was 28 sessions, reaching 674 students (see Table 1).

Table 1. Number of Bl Sessions and Students Attending

AY 2018-2019 24 593
AY 2019-2020 28 723
AY 2020-2021 33 707

mean 28 674

Meeting or exceeding these benchmarks is considered successful.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective is delayed due to Accreditation.

For AY 2023-2024, this objective is cancelled due to the fact that meeting student needs is more important than student numbers.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- et E R e RELATED ITEM LEVEL 1
LIB 23-24 The Library will provide guidance and instruction in library skills and information literacy.




Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

LIB 23-24 Bibliographic Instruction

Objective Number: 4.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Library and Student Support Services

Section 1: Objective With Intended Outcomes:
Students will obtain foundation knowledge in the use of Library Services for their degree programs.

Section 2: Assessment/Evaluation/Measures/Strategies:
This objective is assessed through student learning outcomes (SLOSs) related to the Bibliographic Instruction (Bl) Sessions that are presented to
students upon faculty request.

The SLOs are as follows: Upon the conclusion of this bibliographic instruction session, the student will demonstrate skills related to locating and
utilizing the LeDoux Library’s:

A. physical resources.
B. digital resources.

Methodology: Students are given a paper quiz for face-to-face instruction. Students are given an online quiz (both are the same) for any online
instruction. The quiz used is an internally created document to directly assess the outcomes after the bibliographic instruction.
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Benchmark: Tentatively, the benchmark is established at 70%.
Director of IE's note: The benchmark is tentative because the quiz is new and was piloted in spring 2022.

Attached Files
Bl Quiz.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, delayed due to timing with accreditation and Achieving the Dream.

Section 4: Improvement Plan/ Changes Made:
n/a

Goal Number: 4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Library and Student Support Services
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Academic Advising

ACAD 23-24 Create a more structured and thorough advisor training program
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862083
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Progress: Delayed
Provided By: Academic Advising

Section 1: Objective With Intended Outcomes:
The Student Success Center will maintain and update the advisor training handbook each year. The Student Success Center will conduct at least
two advisor training workshops each semester.

Section 2: Assessment/Evaluation/Measures/Strategies:
The objective will be met if the advisor training handbook is updated by March 1st and advisor training workshops are conducted each semester.

Attached Files
LSUE FALL 2019 Advisor Handbook ver 1

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective is delayed because the Executive Director of the Library and Student Support Services is deciding how to pursue
increasing effectiveness with advising given the results in 1.2.

Section 4: Improvement Plan/ Changes Made:
n/a

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ACAD 23-24 Advise students across academic disciplines within the Student Success Center

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Advising
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862060
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ACAD 23-24 Student Satisfaction with Academic Advising
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Advising

Section 1: Objective With Intended Outcomes:
Students will be satisfied with academic advising.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Noel-Levitz Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach
(see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are,
however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at the following
locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Student satisfaction on the Noel Levitz Student Satisfaction Inventory will assess this outcome bench marked against national satisfaction for five
guestions.

3. My academic advisor is available when | need help (Xnational = 6.01 with SD = 1.45).

14. My academic advisor is knowledgeable about my program requirements (Xnational = 6.18 with SD = 1.35).

16. My advisor helps me apply my program of study to career goals (Xnational = 6.01 with SD = 1.50).

22. My academic advisor is knowledgeable about transfer requirements of other schools (Xnationa = 6.03 with SD = 1.45).
35. | receive ongoing feedback about progress toward my academic goals (Xnational = 5.78 with SD = 1.57).

Xcombined = 6.002

n = 46,104

The Inventory uses the following Likert Scale for the questions asked:
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Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NogkrwbdrE

Success for this objective will be for LSU Eunice questions to score greater than or equal to the overall national mean for the five questions of
6.002.

Note that this objective assesses all advising both faculty and the advising center for new first-time students. As a result, it is duplicated in Academic
Affairs Advising-Student, Objective 1.2.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, a total of 249 (7.8%) out of 3,210 students responded to the annual RNL Student Satisfaction Survey (see Table 1 and the PDF
file below). LSUE students scored the various advising questions a 6.106 overall exceeding the national mean of 6.002. All sites exceeded the
national average except the Ochsner Lafayette General Orthopedic Hospital site with a rating of 4.982 (which could be rounded to 5.0 or somewhat
satisfied). Please keep in mind that the hospital site with an n = 10 does not contain enough participants in the survey to normalize the data. In
addition, please note that the academic advisors in the library advise first year students and not students enrolled in nursing or Surgical Technology
so the OLG Hospital in Table 1 does not apply. It is shown here because it is an Off-Campus Instructional Location by SACSCOC definitions. Note
that the LSUA face-to-face site had no students enrolled during spring 2024.

Table 1. Student Satisfaction with Academic Advising AY 2024-2025 Based on RNL Likert Scale.

Question Nat'l Overall LSUE LSUA Dualsglr)}goll = Online Hg)sl;)(i-ial
3 6.01 6.02 6.00 -- 6.57 6.04 4.63
14 6.18 6.37 6.43 -- 6.50 6.06 4.78
16 6.01 6.14 6.22 -- 6.50 6.06 4.75
22 6.03 6.26 6.14 -- 6.50 6.48 5.00
35 5.78 5.74 5.67 -- 5.53 5.89 5.75

Means
n

6.002
46,104

6.106
249

6.092
109

6.106
95

4.982
10



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862058

Given that the observed rating of 6.106 > the national benchmark of 6.002, this objective is met.

Attached Files
Academic Advising NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:

Due to advisor turnover, it has been difficult to provide let alone execute an improvement plan.

DEPARTMENTAL GOAL--------=-====nmmmmmmm-

ACAD 23-24 Advise students across academic disciplines within the Student Success Center

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Academic Advising
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Disability Services

DISA 23-24 Disability Services - Student Satisfaction
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Disability Services

249

RELATED ITEM LEVEL 1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872643
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Section 1: Objective With Intended Outcomes:
Students will be satisfied with Disability Services.

Section 2: Assessment/Evaluation/Measures/Strategies:
Student satisfaction on the Noel Levitz Student Satisfaction Inventory will assess this outcome.

The Noel-Levitz Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach
(see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are,
however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at the following
locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

For AY 2023-2024, question #47 will be used to assess student satisfaction "If used, how satisfied were you with the process of requesting/receiving
accommodations through disability services". Note that there is no national benchmark because this is a local item.

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

Nogkrwbr

Successfully meeting this objective will be an overall rating X = 6.00 which indicates satisfaction.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862101
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For AY 2023-2024, the RNL survey was sent out electronically in April through an email from the Dean of Student Affairs. In all, 249 (7.8%) of the
3,210 students registered for spring on the census date responded.

In terms of satisfaction, students scored disability services in the following manner (see the attached PDF below):

Xoverall = 6.24, n = 249,

XLSUE face-to-face = 622, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024.
)_(high school dual enroliment sites < 50% of a program = 6.14, n=21.

X8 & 16-week online = 6.26, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 7.00, n=10.

As indicated, students at all sites rated the question with an overall mean of 6.24 or slightly above "satisfied".
Given that the overall observed mean of 6.24 = 6.00 (satisfied), this objective is met.

Attached Files
Disability Services NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
Given the good results and the fact that this objective has only existed for two years, the Director of Institutional Effectiveness recommends
monitoring into AY 2024-2025. The Coordinator of Disability Services agreed on 12/4/24.

DEPARTMENTAL GOAL- -RELATED ITEM LEVEL 1
DISA 23-24 Expand campus outreach efforts on services available for students with disabilities

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Disability Services
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872661
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New Number Identifier Field: 4. Improvement
Progress: Ongoing

Pathways to Success

PWAY 23-24 Program Completion
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Pathways to Success

Section 1: Objective With Intended Outcomes:
Pathways to Success students (those that need remediation in all subject areas) will complete their developmental education (DE) studies
coursework.

Section 2: Assessment/Evaluation/Measures/Strategies:

INDIRECT ASSESSMENT: Between 30% and 40% of the developmental students nationwide complete their developmental studies coursework.
The number is calculated by dividing those successfully completing the program by the overall number of students who could have completed the
program at the time the statistic is calculated. The completion statistics are based on the work of Bailey, Joeng, & Cho, 2008 (see Bailey, T., Jeong,
D. W., & Cho, S. W. (2008)). Referral, enroliment, and completion in developmental education sequences in community colleges. Retrieved on
January 20, 2009, from http://ccrc.tc.columbia.edu/Publication.asp?UID=659).

A second benchmark from data in 2016 from the National Center for Education Statistics (NCES) will also be used as a comparison. The NCES
report cites that 25% of students entering DE needing four or more DE courses complete that coursework within six years (150% time for a four-
year degree). The report also cites that 40.4% of students complete all DE courses when only three DE courses are required. As a result, a range
beginning with 25% through 40.4% (and higher) is considered successful for this objective. These statistics are used because Pathways to Success
students are typically required to take four developmental courses: Pre-Algebra, Introductory Algebra, College Reading, and English Composition.
However, often times students will test out of either developmental English or Pre-Algebra.

Citation for the 2016 research: Chen, X. (2016). Remedial Coursetaking at U.S. Public 2- and 4-Year Institutions: Scope, Experiences, and
Outcomes (NCES 2016-405). U.S. Department of Education. Washington, DC: National Center for Education Statistics. Retrieved January 15,
2018, from http://nces.ed.gov/pubsearch
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Note that students in the cohorts just prior to the calculation date are removed since they could not have generally completed the program. For
example, this calculation typically occurs in the summer. As a result, this iteration is up through spring 2021.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective is cancelled because traditional developmental education is no longer offered due to changes by the Board of
Regents.

Section 4: Improvement Plan/ Changes Made:
Even though the new coordinator was not present in AY 2023-2024, she provided an improvement plan based in December 2024 on her experience
with the program (see the first page of the attached pdf).

Attached Files
PWAY Improvement AY 23-24 entire doc.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
PWAY 23-24 In an effort to further examine program effectiveness, Pathways to Success program staff will examine program completion, fall to
spring, and fall to fall retention.

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Canceled

Provided By: Pathways to Success
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Tutoring


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920948
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TUTR 23-24 Student Satisfaction with Tutoring
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Tutoring

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the tutoring services offered through the on-campus peer Tutoring Center and the online NetTutor tutoring service.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Success for this objective will be for LSUE All Sites questions to score greater than or equal to the overall national mean for the two questions. The
two questions are:

e 27. Tutoring services are readily available.
e 28. This campus provides online access to the services | need.

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

Nogkrwdr

The benchmarks for meeting this objective or exceeding the mean of the individual survey question means which are:
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X27 national score = 6.25
X28 national score = 6.34

)_(simple of the two questions = 6.295
n = 46,104 students

S0 6.295 as shown or 6.00 which is "satisfied".

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the RNL survey was sent out electronically in April through an email from the Administrative Assistant in the Office of Student
Affairs. In all, 249 (7.8%) of the 3,210 students registered for spring on the census date responded (see attached pdf below).

In terms of satisfaction, students scored tutoring in the following manner:

Overall X27 = 6.44, X28 = 6.50, Xooth = 6.47, N = 249

LSU Eunice face-to-face site X27 = 6.33, X28 = 6.38, Xpoth = 6.355, n = 109

LSU Alexandria face-to-face site X27 = --, X28 = --, Xboth = --, N = 0; no students enrolled in spring 2024
Dual enrollment sites < 50% of a program X27 = 6.47, X2 = 6.50, Xboth = 6.485, n = 21

8-week and 16-week online X27 = 6.70, X28 = 6.70, Xooth = 6.70, N = 95

Ochsner Lafayette General Orthopedic Hospital X27 = 5.33, X28 = 5.67, Xboth = 5.50, n = 10

The data from all sites indicates that the students were satisfied with tutoring and that each site exceeded the national benchmarks, except for the
Ochsner Lafayette General Orthopedic Hospital site. Given that, the overall mean for that site indicated the students were between somewhat
satisfied and satisfied keeping in mind that an n = 10 may be biased and not representative of the students at the site.

Given that the overall X for both questions = 6.47 > the national benchmark X = 6.295 (and 6.00), this objective is met.

Attached Files
Tutoring NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
Implement peer tutor trainings throughout the semester to support the peer tutors and provide more for the students.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
TUTR 23-24 Provide tutoring services for students



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861936
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872667
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Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Tutoring

Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

TUTR 23-24 Require tutoring as an early alert system for Pathways to Success students.
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Tutoring

Section 1: Objective With Intended Outcomes:

To mandate tutoring for students who receive a grade below 70% or C- on a major assignment in either English or Mathematics for two (2) hours or
more.

Section 2: Assessment/Evaluation/Measures/Strategies:

Benchmark Revised for AY 2019-2020: The objective will be met if sixty percent (60%) of the Pathways Success students referred to the Tutoring
Center for a particular subject attend tutoring for at least two hours. The Pathways to Success tutoring referral form submission logs and the
Tutoring Center attendance logs/registration reports will be used to assess this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this object was delayed due to efforts associated with accreditation.

Section 4: Improvement Plan/ Changes Made:
The tutoring supervisor has noted that math and English faculty are not turning in tutoring alerts for Pathways students.
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DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
TUTR 23-24 Provide academic support for Pathways to Success students.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Tutoring

Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Testing Center

TEST 23-24 Placement and Procedures
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Testing Center

Section 1: Objective With Intended Outcomes:
Students will agree that assessment and course placement procedures are reasonable.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Noel-Levitz Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach
(see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are,
however, separated for program and general education student learning outcome data.

For AY 2023-2024, LSU Eunice had sites at the following locations:

e LSU Eunice,
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LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Student satisfaction will be determined using question 30: “The assessment and course placement
procedures are reasonable”.

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

Nogkrwbr

The national average for spring 2024 question 30 = 6.15 having an n = 46,104 students. Meeting or exceeding the Xsatistiea = 6.00 0Or the Xnational =
6.15 will meet this objective. The Xsaisieda = 6.00 shall be considered as a minimum score (see the Placement NL... pdf file attached in section 3).

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the RNL survey was sent out electronically in April through an email from the Administrative Assistant in the Office of Student
Affairs. In all, 249 (7.5%) of the 3,210 students registered for spring on the census date responded.

In terms of satisfaction, students scored the assessment and placement procedures in the following manner (see the attached Placement NL... PDF
below):

Xoverall = 6.22, n = 249.

XLSUE face-to-face = 6.03, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled during spring 2024.
Xhigh school dual enrollment sites < 50% of a program = 6.32, n = 21.

X8 & 16-week online = 6.44, n = 95,

Xochsner Lafayette General Orthopedic Hospital = 5.67, n = 10.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862048
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As indicated, the overall rating of 6.22 > 6.15 indicated that students at most sites were at least satisfied, except for the students at the Ochsner
Hospital site with a rating of 5.67. Please keep in mind two issues with the first being that these students have already been accepted into either
Nursing or Surgical Technology so they are not first-time students. Second, with a sample of n = 10, the rating may be biased and not reflect the
population parameters at that site.

Given that the overall observed mean of 6.22 = 6.00 (satisfied) and the 6.15 national average, this objective is met.

Attached Files
Placement NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
As far as what changed in the Testing Center, we transitioned from A2 HESI (<SP 24) to NLN NEX (FA24) for nursing and allied health entrance
exams.

The administrator of the Testing Center noted that progress can be monitored.

Attached Files
2024-11-25 Testing Center Email.pdf

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
TEST 23-24 Student Satisfaction with Assessment and Placement Procedures

Goal Number: 1

Start:11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Testing Center
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872751
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=919376
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Registrar

REG 23-24 Registrar's Office - Faculty Satisfaction
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Registrar

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with the Registrar's Office.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Faculty Survey will be administered during the spring semester. Two questions will be used to determine faculty satisfaction.

o #27. Registration procedures are satisfactory.
e #47. Staff in the Registrar's Office are helpful.

The choices on the faculty survey are

= strongly disagree

= disagree

= neutral

= agree

= strongly agree

n/a = not applicable (has no point value)

MU N

An overall combined mean of 4.00 will be considered as the benchmark for meeting this objective. This will allow for fluctuations of opinions one
way or the other for each of the questions.

Attached Files
Longitudinal Faculty Survey Results.pdf
Reqistrar Faculty Survey Sp 24.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 31 (51.7%) of the 60-faculty responded to the April 2024 Survey (see attached PDF below). The results were:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872282
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872283
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e X27 = 3.2 with 1 responding n/a
e X477 = 4.3 with 1 responding n/a
° )_(simple = 3.75.

The longitudinal faculty data below suggests that faculty have never been satisfied with the registration procedures as indicated by the pattern of
scores for question 27 and the grand mean of 3.57; however, LSU Eunice is expected to change from the current system to WorkDay Student in fall
2025. In contrast, the faculty have always been satisfied with the customer service received from the Registrar's office as indicated by the rating at
or above 4.0 since 2014 with a grand mean of 4.32.

Given that the observed combined score of 3.75 < agreed or 4.00, this objective is partially met given the 4.3 on question 47.

Section 4: Improvement Plan/ Changes Made:

The Registrar thinks the fact of having to pair up co-requisite courses did play a role as faculty and staff had to schedule the specific sections
together that led to students being restricted as to other courses to take. Perhaps there was some frustration as to the sequence of scheduling the
"developmental” course first.

In regard to the improvement plan, this is a point to be addressed as the communication as to the sequence of how courses are added. As a rule of
thumb, the lower the number is the order the courses need to be added in sequence. Example, ENGL0101, then ENGL1001. The same logic
applies for allied health programs where there are specific courses taken at the same time in a semester.

Finally, as reported in the mathematics outcomes, Dr. Tristen Denley from the Board of Regents paid a visit to LSUE and suggested a few items to
improve mathematics success rates. These items are indirectly related to the Registrar's operations (see attached meeting minutes):

1. Students should not be enrolled in both co-requisite mathematics and English in their first semester.
2. The support course should be offered first.
3. Do not offer the co-requisite and credit bearing courses back-to-back because it is too long to focus on one subject.

The meeting with Dr. Denley was held on April 25, 2024 and students were registered for fall courses at that time so all three items will be
implemented in spring 2025.

Attached Files
1 Denley Visit.pdf

DEPARTMENTAL GOAL- e e e e RELATED ITEM LEVEL 1
REG 23-24 To meet the needs during the registration process of students, faculty, and staff

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=903923

Progress: Completed
Provided By: Registrar
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 4. Improvement
Progress: Ongoing

REG 23-24 Registrar's Office - Staff Satisfaction
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Registrar

Section 1: Objective With Intended Outcomes:
Staff will be satisfied with the Registrar's Office.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Staff Survey will be administered during the spring semester with two questions used to judge staff satisfaction with the Registrar's Office

e #23. Registration procedures are satisfactory.
o #40. Staff in the Registrar's Office are helpful.

The choices on the staff survey are

1. =strongly disagree
2 disagree

3. neutral

4. =agree
5

6

= strongly agree
= n/a (does not have a value on the Likert Scale)

262



263

An overall combined mean of 4.00 will be considered as the benchmark for meeting this objective. This will allow for fluctuations of opinions one
way or the other for each of the questions.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 36 (53.7%) of the 67 staff members completed the survey in April 2024 (see pdf below). The results were:

e X3 = 3.8 with 9 choosing n/a
e  X40 = 4.5 with 5 choosing n/a
° )_(simple =415

The longitudinal results indicate that staff have never been completely satisfied with question 23 as indicated by the grand mean of 3.49. It has been
scored higher in the last two springs with both being 3.8 (see the Longitudinal Staff Report below). Interestingly enough, the Registrar reported that
he has no complaints from staff. Next, staff have generally been satisfied with how helpful the Registrar's office has been since spring 2018. As
shown, the scores have increased over the last few years.

Given that the combined observed mean of 4.15 > the benchmark of satisfied of 4.00, this objective is met.

Attached Files
Longitudinal Staff Survey Results.pdf
Reqistrar Staff Survey Sp 24.pdf

Section 4: Improvement Plan/ Changes Made:

The Registrar's office will communicate with other departments (staff) via email and phone as to changes in the registration process and how the
differential billing works. In addition, the Registrar's office will provide training as LSUE transitions to the Workday Student Information System
effective fall 2025.

DEPARTMENTAL GOAL- -- RELATED ITEM LEVEL 1
REG 23-24 To meet the needs during the registration process of students, faculty, and staff

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Registrar

Budget Information: none (existing)

RELATED ITEM LEVEL 2


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872284
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872285

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 4. Improvement
Progress: Ongoing

REG 23-24 Registrar's Office - Student Satisfaction
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Registrar

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the Registrar's Office.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Ruffalo Noel-Levitz Student Satisfaction Inventory (RNL) will be administered during the spring semester to students at all sites using a
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stratified approach (see 9-21-20 Email on RNL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online

only. They are, however, separated for program and general education student learning outcome data.

For AY 2023-2024, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Two questions on the Noel Levitz Survey examine the satisfaction.

o #2. Classes are scheduled at times that are convenient for me.
e #19. Registration processes and procedures are convenient.

The Inventory uses the following Likert Scale for the questions asked:
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Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NogkrwbdrE

The benchmark is meeting or exceeding Xsaisfieda = 6.00 "satisfied" or

X2 national = 5.99
X19 national = 6.18

)_(simple mean of two national scores = 6.085

n =46,104

(see the left column of the Registrar’s Office NL-Sequential Site PDF file in Section 3 below).

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the spring survey was sent out electronically to LSUE students by the Administrative Assistant from the Office of Student Affairs.
In all, 249 (7.8%) of the 3,210 students responded to the survey with the results shown by site in Table 1.

Table 1. Student Satisfaction with the Registrar's Office AY 2023-2024

Number National Overall | LSUE FF | LSUA FF Dual Enroll < Online e
50% Hospltal

6.85 6. 240 6. 085 6.55 \ : .

46,104 249 | 109 | 0 | 21 |



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861934
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As shown in Table 1, the LSUE, dual enroliment < 50% of a program, and online students were "satisfied" with a rating greater than or equal to
6.00. The Ochsner Hospital site was slightly below "satisfied" at a 5.720. This data should be interpreted carefully because of the n =10. It is not
enough of a sample to normalize the data and may contain bias. Note that the LSUA face-to-face site had no students enrolled in spring 2024.

Given that the overall observed rating of 6.240 > 6.085 and 6.00, this objective is met.

Attached Files
Reqistrars Office NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
There are planned job aids and videos to assist students through the registration process. This will reduce the number of questions and confusion
for students as to how the registration process works.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
REG 23-24 To meet the needs during the registration process of students, faculty, and staff

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Registrar

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872757
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Admissions

ADRE 23-24 Bengal Day
Objective Number: 1.1
Start: 11/1/2023

End: 10/31/2024
Progress: Completed
Provided By: Admissions

Section 1: Objective With Intended Outcomes:
Prospective students will indicate that they are more likely to enroll at LSU Eunice after having attended Bengal Day today.

Section 2: Assessment/Evaluation/Measures/Strategies:
Assessment will take place using question five on a post event satisfaction survey (Are you more or less likely to enroll at LSU Eunice after having
attended Bengal Day today?).

Benchmark of 75% for students answering "more likely to attend" on question five has been established based on history of the event.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, partial information was sent to the Director of IE on December 2, 2024. This information showed a total of ten respondents with
7 (70%) of them saying that they were more likely to attend. A total n attending was not given.

Given that the observed value 70% < the established historical value of 75%, this objective is partially met because n = 10; there was patrtial
information given, and the data was from only one Bengal day (see highlighted on page 6 below).

Attached Files
BENGAL DAY STUDENT SURVEY FA23.pdf

Section 4: Improvement Plan/ Changes Made:
Provide complete data.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ADRE 23-24 Provide opportunities for prospective students to acquaint themselves with university requirements, personnel and services.

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922481
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Progress: Completed
Provided By: Admissions
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure student access.
New Number Identifier Field: 1. Ensure Access

Progress: Ongoing

ADRE 23-24 Student Satisfaction with Admissions
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the admissions process.

Section 2: Assessment/Evaluation/Measures/Strategies:
Student satisfaction on the Ruffalo Noel (RNL) Levitz Student Satisfaction Inventory will assess this outcome benchmarked against national
satisfaction for three questions related to admissions (see highlighted on left side).

The RNL Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach (see 9-
21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are, however,
separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Lafayette General Orthopedic Hospital.

The following questions will be used to assess this objective:
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7. Admissions staff provide personalized attention prior to enrollment. (Xnational mean = 5.98)
17. Admissions counselors accurately portray program offerings in their recruiting practices. (Xnational mean = 6.02)
20. Students are made to feel welcome here. (Xnational mean = 6.34)

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NoukrwbhE

Success for this objective will be for LSU Eunice questions to score a mean = 6.00 (satisfied) or =2 the combined national mean for the three
guestions = 6.113.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the RNL survey was sent out electronically in April through an email from the Administrative Assistant from the Office of Student
Affairs. In all, 249 (7.8%) of the 3,210 students registered for spring on the census date responded.

Their satisfaction is shown in Table 1 by site (see the attached PDF below):

Table 1. Satisfaction with Admissions AY 2023-2024

Description National Overall | LSUE FF @ LSUA FF bl 1Emell = Online OLG
50% Hospital

7 5.98 6.17 6.04 - 6.13 6.42 4.63

17 6.02 6.23 6.15 - 6.50 6.41 5.13

20 6.34 6.37 6.22 -- 6.30 6.55 6.33

6.257

249

6.137
109

6.46
95



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861978
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Table 1 shows that all sites except the Ochsner Lafayette General Orthopedic Hospital exceeded the overall mean for the three questions.
Interestingly enough, it would have been at least one year since any student at the hospital site dealt with admissions because they have completed
their prerequisites and have been accepted into the Nursing and Surgical Technology programs. The low n = 10 may be the reason here that the
students answering the question are biased and do not represent the population parameters.

Given that the observed rating of 6.257 > the national benchmark = 6.113 (and 6.00), this objective is met.

Attached Files
Admissions Satisfaction NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
The Registrar who oversees this area will have increased staffing to assist students in the application process. In addition, job aids and videos will
be available for students to use as a resource to assist in the admission to LSUE.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ADRE 23-24 Provide opportunities for prospective students to acquaint themselves with university requirements, personnel and services.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure student access.
New Number Identifier Field: 1. Ensure Access

Progress: Ongoing

ADRE 23-24 Increase Unduplicated enrollment headcount
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872888
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Section 1: Objective With Intended Outcomes:
Enrollment Management seeks to increase overall enrollment at LSUE and its various sites for fall 2023

Note that this objective runs a year behind due to reporting requirements.

Section 2: Assessment/Evaluation/Measures/Strategies:
Target for this enroliment increase is to have an enroliment higher than the Fall 2022 enrollment = 3,037 students. Meeting or exceeding 3,037
would be considered success (see the left side data in the PDF below).

Attached Files
DistallStudentsFall22-23.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, there were a total of 3,623 enrolled as of the census day for fall 2023 representing an increase of 586 (19.30%) over the 3,037
from fall 2022. Note that total enrollment for fall 2022 is in the middle bottom of the attached document below while the total enrollment for fall 2023
is in the lower right corner.
Notable increases were shown in

e continuing students - a 5.00% increase of 63 students from 1,261 in fall 2022 to 1,324 in fall 2023.

¢ high school dual enrollment - a 83.17% increase of 509 students from 612 in fall 2022 to 1,121 in fall 2023 (see the attached PDF toward the top

highlighted).

Given that the observed value of 3,623 for fall 2023 > the historical value of 3,037 for fall 2022, this objective is met.

Attached Files
DistallStudentsFall22-23.pdf

Section 4: Improvement Plan/ Changes Made:
With the new LSU Statewide Strategic Plan nearing completion, Cabinet began discussing enroliment targets for fall 2024 during the month of
February. Unfortunately, no meeting minutes were kept.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
ADRE 23-24 Increase overall Unduplicated enrollment headcount

Goal Number: 2


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=868672
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=868673
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Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure student access.
New Number Identifier Field: 1. Ensure Access

Progress: Ongoing

ADRE 23-24 Student Satisfaction with Orientation
Objective Number: 3.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions

Section 1: Objective With Intended Outcomes:
Students will be satisfied with orientation.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.
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Feedback from the Noel Levitz Student Satisfaction Inventory question number 42 "The orientation program provides helpful information about
campus life and access to services for new students" will be used as a measurement. There is a 7-point scale for the Noel Levitz Student
Satisfaction Inventory. The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NogoprwbdE

This is a LSUE site-based question. As a result, the benchmark is greater than or equal to "satisfied" = 6.00 or greater than or equal to the weighted
means since the question was first asked in spring 2014 = 6.006. (see Table 1).

Table 1. Students Satisfaction with Orientation on
the Noel Levitz Student Satisfaction Inventory

AY Mean n
2013-2014 5.97 402
2014-2015 5.80 401
2015-2016 6.06 361
2016-2017 5.90 566
2017-2018 5.92 485
2018-2019 5.93 459
2019-2020
2020-2021 6.13 361
2021-2022 6.04 356
2022-2023 6.38 419

Weighted Mean 6.006 3810

NOTE: A clerical error (duplication of question 41 instead of question 42) prevented data from being collected in spring 2020.

Attached Files
9-21-20 Email on NL Methodology.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861980
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Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students enrolled on the census day for the spring semester responded to the RNL Student
Satisfaction Survey (see PDF file below). Satisfaction with question 42 was as follows:

Overall X = 6.46, n = 249

LSU Eunice face-to-face site x = 6.08, n = 109

LSU Alexandria face-to-face site X = --, n = 0 no students enrolled at the site
Dual enrollment sites < 50% of a program X = 6.29, n = 21

Online x=6.44,n=95

Ochsner Lafayette General Orthopedic Hospital site X = 6.00, n = 10

As noted in the data, all sites exceeded the 6.00 and the 6.006 with online rating it the highest followed by dual enrollment students.
Given that the observed rating of 6.46 > the historical benchmark = 6.006 and the "satisfied" = 6.00, this objective is met.

Attached Files
Orientation Satisfaction RNL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
The Director of IE recommends monitoring.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
ADRE 23-24 Provide orientation for new students to acquaint themselves with the university

Goal Number: 3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Admissions

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872894
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Student Affairs

Financial Aid

FIAD 23-24 Financial Aid Awards
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Section 1: Objective With Intended Outcomes:
Prospective students and parents will have access to and understand the importance of financial aid availability and applications procedures and be
satisfied with the procedures.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Use of RNL Survey results from question number 5 will be used to assess financial aid award satisfaction:
#5. Financial Aid awards are announced in time to be helpful in college planning.
The Survey uses a 7-point Likert Scale:

Likert Scale:
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is not satisfied at all

is not very satisfied

is somewhat dissatisfied
is neutral

is somewhat satisfied

is satisfied

is very satisfied

NogkrwbdrE

The objective will be met by meeting or exceeding "satisfied" = 6.00 or the simple historical national mean of 5.601 as calculated below. Note that a
simple mean was calculated due to the fact that the n for each year is usually in the 60,000+ range.

2016-2017 =5.40
2017-2018 =5.42
2018-2019 =541
2019-2020 =5.41
2020-2021 = 5.84
2021-2022 = 5.66
2022-2023 =5.77
2023-2024 = 5.90
)_(simple national mean= 5.601

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, 249 (7.8%) of the 3,210 students registered on the census day for the spring semester completed the RNL survey. The results
by site were:

Xoverall = 5.54, n = 249,

XLSUE face-to-face = 5.25, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled for spring 2024.
)-(high school dual enroliment sites < 50% of a program = 6.00, n=21.

X8 & 16-week online = 5.94, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 450, n=10.

Answers to this question on the RNL Survey indicate that LSUE students were somewhat satisfied at the LSUE face-to-face site and online. Dual
enrollment students were satisfied by the way in which aid was awarded, meaning payment from their local school district or the state. Similar to


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861986
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most other questions, students at the hospital site were between neutral and somewhat satisfied, but the n = 10 is problematic because the number
is too small to begin to normalize the data in order to approximate the population parameters.

Given that the observed rating of 5.54 < the historical national mean = 5.601 and "agree" at 6.00, this objective is not met.

Attached Files
Financial Aid Awards NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
We will continue to monitor through the 2024-2025 academic year.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
FIAD 23-24 Provide financial resources for eligible students in support of their educational/career goals.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

Progress: Ongoing

FIAD 23-24 Financial Aid Resources
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Section 1: Objective With Intended Outcomes:
The institution will help students identify resources to finance their education.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872908
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Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz Student (RNL) Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

RNL Survey results from question number 23 will be used to assess this outcome. #23. This institution helps me identify resources to finance my
education.

The Survey uses a 7-point Likert Scale:

Likert Scale:

Nogkrwdbr

is not satisfied at all

is not very satisfied

is somewhat dissatisfied
is neutral

is somewhat satisfied

is satisfied

is very satisfied

The objective will be met by meeting or exceeding "satisfied" = 6.00 or the simple historical national mean of 5.637 as calculated below. Note that a simple mean
was calculated due to the fact that the n for each year is usually in the 60,000+ range.

2016-2017 =5.40
2017-2018 =5.45
2018-2019 =5.47
2019-2020 = 5.57
2020-2021 =5.81
2022-2023 =5.80
2023-2024 =5.96
)_(simple national mean= 5.637
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Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students responded to the RNL Survey (see Financial Aid Resources pdf below). The ratings
by site for question #23 are as follows:

Xoverall = 5.94, n = 249.

XLSUE face-to-face = 5.77, n = 109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024
)_(high school dual enrollment sites < 50% of a program = 623, n=21.

X8 & 16-week online = 6.29, n = 95,

Xochsner Lafayette General Orthopedic Hospital = 4.83, n=10.

As shown, high school dual enroliment (many of which are not eligible for financial aid) and online students both rated the question above as
satisfied exceeding the 6.00. LSUE face-to-face students approached satisfied at 5.77 while students at the hospital site approached somewhat
satisfied. The LSUE students exceeded the historical simple mean whereas the hospital students did not (keeping in mind the low n may not be
representative of the population parameter).

Because the observed overall rating of 5.94 > the historical simple mean of 5.637; this objective is met.

Attached Files
Financial Aid Resources NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
We will continue to monitor through the 2024-2025 academic year. With regard to the hospital students, we will work with the Program Directors to
offer to meet with these students during their initial orientation.

DEPARTMENTAL GOAL- e e PR RELATED ITEM LEVEL 1
FIAD 23-24 Provide financial resources for eligible students in support of their educational/career goals.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024
Progress: Completed
Provided By: Financial Aid


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862051
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872918
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Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

Progress: Ongoing

FIAD 23-24 Financial Aid-Scholarships
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Section 1: Objective With Intended Outcomes:
High school and continuing students who achieve academic excellence will be eligible to receive and invited to apply for scholarships.

Section 2: Assessment/Evaluation/Measures/Strategies:

The measurement will be the total amount of scholarships disbursed as awarded by the LSU Eunice Scholarship Committee. The benchmark will
be the simple mean of the total amount of scholarships disbursed for the 5 prior years (AY 2016-2017 through AY 2020-2021) which is $210,567.
Meeting or exceeding $210,567 will be considered as meeting this objective.

Attached Files
Scholarship Fact Book Running Totals 21-22.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective was met. The total amount of scholarships disbursed for the 2024-2024 academic year was $300,201.
Because the observed value of $300,201 > $210,567, this objective is met.

Attached Files
Scholarship Summary 2023-2024.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862053
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920808
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Section 4: Improvement Plan/ Changes Made:
We will continue to award all available scholarships.

DEPARTMENTAL GOAL- e R e RELATED ITEM LEVEL 1
FIAD 23-24 Provide financial resources for eligible students in support of their educational/career goals.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

FIAD 23-24 Financial Aid Counseling-Student Satisfaction
Objective Number: 1.4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Section 1: Objective With Intended Outcomes:
Students will be satisfied with financial aid counseling.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at
the following locations:
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LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

The results from question 15 from the RNL Student Satisfaction Survey will be used to assess student opinions on counseling. The question is: 15.
Financial aid counseling is available if | need it.

The Survey uses a 7-point Likert Scale:
Likert Scale:

is not satisfied at all

is not very satisfied

is somewhat dissatisfied
is neutral

is somewhat satisfied

is satisfied

is very satisfied

NogkrwprE

Meeting objective will be either meeting or exceeding the simple historical mean calculated below of 5.886 or the value for "satisfied" = 6.00.

2016-2017 = 5.66
2017-2018 = 5.69
2018-2019 =5.72
2019-2020 =5.81
2020-2021 = 6.08
2021-2022 =5.95
2022-2023 = 6.03
2023-2024 = 6.15
)_(simple historical mean = 5.886

Note that the simple mean is used because the n for each year is typically > 50,000 students)

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862054
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For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students enrolled in the spring semester completed the survey. The ratings for question 15
were as follows for the various sites:

Xoverall = 6.15, n = 249,

XLSUE face-to-face = 602, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024
)_(high school dual enroliment sites < 50% of a program = 6.33, n=21.

X8 & 16-week online = 6.39, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 5.38, n=10.

As indicated in the data, all sites rated counseling greater or equal to 6.00 except the hospital site scoring just over neutral. As mentioned in other
outcomes, the rating from 10 students may not completely represent the population parameter due to the low n.

Given that the observed rating of 6.15 > the simple historical mean = 5.886 and the 6.00 for satisfied, this objective is met.

Attached Files
Financial Aid Counseling NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
We will continue to monitor through the 2024-2025 year.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
FIAD 23-24 Provide financial resources for eligible students in support of their educational/career goals.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Financial Aid

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure student access.
New Number Identifier Field: 1. Ensure Access

Progress: Ongoing

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=873391
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New Number Identifier Field: 2. Student Success
Progress: Ongoing

Residential Life

RL 23-24 Maximize In-Room Occupancy
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Residential Life

Section 1: Objective With Intended Outcomes:
The maximum number of available bed spaces will be occupied with students marked as "in-room" by the specified date.

Section 2: Assessment/Evaluation/Measures/Strategies:
For the purposes of housing occupancy reporting, September 10 will be the final occupancy reporting date, regardless of the first date of classes or
move-in dates, which may vary.

The following occupancy rates were measured and observed from the previous four years on the date of September 10.

Table 1. Housing Occupancy at Bengal Village for the
Given Years

Occupied as of

Spring September 10 ‘ Total ‘ Percent
2018 210 212 99.06
2019 212 212 | 100.00
2020 205 212 96.70
2021 210 212 99.06
2022 210 212 99.06
Overall | 1047 1060  98.77

The five-year average occupancy was 98.77%. The 98.77% will be used as the target benchmark from which future planning will be based.
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Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, the housing director reported that 210 (99.06%) out of 212 beds were occupied on September 10, 2023.

Given that the observed value of 99.06% > the historical benchmark of 98.77%, this objective is met.

Section 4: Improvement Plan/ Changes Made:

The Director of |IE intends to discuss this objective with the new Dean of Student Affairs when hired because this objective will reach a point where it

cannot be approved upon given the current rates of occupancy.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
RL 23-24 Housing Occupancy

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Residential Life
Budget Information: Not applicable

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure student access.
New Number Identifier Field: 1. Ensure Access

Progress: Ongoing

RL 23-24 Maximize Resident Satisfaction with Housing
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Residential Life

Section 1: Objective With Intended Outcomes:
Residents will be satisfied with their experiences living on campus in student housing.
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Section 2: Assessment/Evaluation/Measures/Strategies:
Resident satisfaction is measured by responses to the following survey item: "Overall, how satisfied are you with Bengal Village?" This is an
internally administered survey that is conducted online via SurveyMonkey.

This survey item utilizes the following 5-point Likert scale:

1 = Very dissatisfied
2 = Dissatisfied

3 = Neutral

4 = Satisfied

5 = Very satisfied

Surveys are disseminated during the spring semester as our standard housing contract is for the entire academic year (August-May), making the
most effective time to gather student satisfaction data near the end of the contract term.

Spring Mean n Notes

2018 3.44 43
2019 3.31 58
2020 Not Administered
2021 4.08 51
2022 4.18 65
2023 Not Administered
Weighted
Mean

Success for this objective will be for respondents to indicate a mean score greater than or equal to the weighted mean shown in Table 1 of 3.78.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, the survey was sent out to the students in March and a total of 21 students responded (see file below). The mean of the scores
for spring 2024 survey was 4.38. Because the observed value 4.38 > the historical average of 3.78, this objective was met.

Attached Files



287

BV Sat Survey Sp 24.pdf

Section 4: Improvement Plan/ Changes Made:

Student ratings were higher than previous years, however the response rate was lower. The Housing office will push the marketing of the survey
with more email reminders, as well as physical marketing such as flyers and yard signs during the survey period. In order to increase resident
interaction with students we will increase the number of programs throughout the year as well as instituting a "lobby hour" policy in which resident
assistants (RAs) must be in the Clubhouse after hours on their duty days to increase the likelihood of interacting with a wider variety of students.

DEPARTMENTAL GOAL- e LR R RELATED ITEM LEVEL 1
RL 23-24 Housing Satisfaction

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Residential Life
Budget Information: Not applicable

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.
New Number Identifier Field: 2. Student Success

Progress: Ongoing

Student Activities

SACT 23-24 Student Satisfaction with Campus Activities
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Activities

Section 1: Objective With Intended Outcomes:
Students at LSU Eunice will be satisfied with the activities presented and the number of activities offered to them.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=921985
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Section 2: Assessment/Evaluation/Measures/Strategies:

The Noel-Levitz Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach
(see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are,
however, separated for program and general education student learning outcome data. For the current academic year, LSU Eunice had sites at the
following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Question 49 will be used to assess this objective: #49. Extra-curricular and recreational activities are available and adequate."
The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

NogkrwprE

The benchmark for was established by using the weighted mean for the LSU Eunice overall score from AY 2016-2017 through AY 2022-2023. Note
that this is a methodological change from past years to focus on all sites.

Table 1. Student Satisfaction for Campus Activities for the

Given Years
Spring \ Question 49 | n |
2017 5.58 566
2018 5.65 485
2019 5.70 459
2020 6.17 543
2021 5.84 361
2022 6.08 356
2023 6.14 419

Weighted Means \ 5.87 - 3189



289

A target of 5.87 (as established above) or 6.00 (satisfied) is set for AY 2023-2024 overall. Note that this is a campus specific question and therefore
does not have a national average to use for a comparison.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the Campus Activities Board's advisor position was vacant; however, the Student Government Association and other student
organizations on campus hosted activities throughout the year such as involvement fairs, Breakfast on the Geaux, a breast cancer awareness
seminar, Trunk or Treat, Bengal Bash, and fithess and art club activities.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students enrolled on the census day for the spring semester responded to the RNL Student
Satisfaction Survey (see PDF file below). In terms of satisfaction, students scored campus activities in the following manner (see the pdf file below):

Overall x = 6.11 with an n = 249.

LSUE Site X = 5.93 with an n = 109

LSUA Site x =--withann=0

Dual enrollment X = 6.09 with an n =21

Online students x = 6.50 with an n = 95, and
Ochsner Lafayette General X = 6.43 with an n = 10.

The data for each site suggests that all students completing the survey were somewhat satisfied (LSUE face-to-face site) to satisfied (all other sites)
given that the results keeping in mind that some sites had low n’s such as dual enroliment and the hospital sites.

Given that the observed mean score of 6.11 > the mean benchmark of 6.00 (satisfied) and 5.87 (historical), this objective is met.

Attached Files
Student Activities NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
With the hiring of a student life coordinator for the AY 2024-2025, the number of campus activities offered will be increased.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
SACT 23-24 Create a vibrant atmosphere of student life on campus at LSUE



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861969
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920861
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Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Activities
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.
New Number Identifier Field: 2. Student Success

Progress: Ongoing

SACT 23-24 Activities are interactive and allow students to participate
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Student Activities

Section 1: Objective With Intended Outcomes:
Students will indicate that student activities at LSU Eunice are interactive and allow them to participate.

Section 2: Assessment/Evaluation/Measures/Strategies:

Historical Student Engagement Survey data will provide the benchmark for this objective. The electronic survey is administered during each spring
semester. Students are responding to question 9.1: LSU Eunice hosts campus events and activities that are interactive and allow me to participate.
Students at all sites are invited to participate in this electronic survey in an email sent from the Dean of Students near the end of each Spring
semester.

The historical benchmark was established by using those responding agree or strongly agree from AY 2017-2018 through AY 2020-2021.

AY 2017-2018 Combined with

AY 2018-2019: n = 120 with 81 (72.9%) responding Agree or Strongly Agree

AY 2019-2020: The survey was not given because students left campus on March 13, 2020.
AY 2020-2021: n = 38 with 20 (52.67%) responding Agree or Strongly Agree

AY 2021-2022: n = 87 with 57 (65.51%) responding Agree or Strongly Agree

AY 2022-2023: The survey was delayed due to accreditation.
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e Overall is n =158 with 101 (63.92%) responding Agree or Strongly Agree
As a result, meeting or exceeding 63.92% will meet this objective.

Attached Files

SurveyMonkey - Student Engagement Survey.pdf

LSUE Student Engagement Survey 17-18 and 18-19.pdf
Survey Invitation Email 4-8-2022.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective was delayed due to vacant positions within the Office of Student Affairs.

Section 4: Improvement Plan/ Changes Made:
With the hiring of a student life coordinator for the AY 2024-2025, the survey can be administered and results can be collected.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
SACT 23-24 Create a vibrant atmosphere of student life on campus at LSUE

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Activities
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.
New Number Identifier Field: 2. Student Success
Progress: Ongoing

Student Conduct

STCO 23-24 Timely Conduct Case Adjudication
Objective Number: 1.1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861966
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861967
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861968
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Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Student Conduct

ection 1: Objective With Intended Outcomes:
Conduct cases will be closed out in a timely manner.

Section 2: Assessment/Evaluation/Measures/Strategies:
All behavioral and academic misconduct cases are reported, adjudicated, and documented in Maxient (implemented in February 2020)

For all cases between February and December 2020, a report was generated to view the number of days between (a) the day the incident was
reported and (b) the day the conduct officer closed out the case (see attached). The mean number of days from report to closed for 27 cases was
20 days.

NOTE: Four outlier cases were removed from the data because there was an error that caused these cases to be closed out in the system later
than they were actually adjudicated.

Success for this objective will be for all behavioral and academic misconduct cases to be adjudicated and closed in fewer than the baseline of 20
days from the date of the report.

Attached Files
Conduct Report to Closed by Days 2020.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to Accreditation.

For AY 2023-2024, this objective was delayed due to the Dean of Student Affairs position being vacant.

Section 4: Improvement Plan/ Changes Made:
The new Dean of Student Affairs, hired in fall 2024, will decide whether to revise this objective.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
STCO 23-24 Timely Case Adjudication

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024
Progress: Delayed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861938
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Provided By: Student Conduct
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.
New Number Identifier Field: 2. Student Success

Progress: Ongoing

STCO 23-24 Timely Student of Concern Case Adjudication
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Student Conduct

Section 1: Objective With Intended Outcomes:
Student of concern cases will be adjudicated in a timely manner.

Section 2: Assessment/Evaluation/Measures/Strategies:
All student of concern cases are reported, adjudicated, and documented in Maxient implemented in February 2020.

For all cases between February and December 2020, a report was generated to view the number of days between (a) the day the incident or
behavior was reported and (b) the day the conduct officer adjudicated the case (see attached). The mean number of days from report to
adjudicated for 9 cases was 21 days.

Success for this objective will be for student of concern cases to be adjudicated in fewer than the baseline of 21 days from the date of the report.

Section 3: Assessment/Evaluation Results (Progress Report):
For 2022-2023, this objective was delayed due to Accreditation.

For 2023-2024, this objective was delayed due to a vacant position.

Section 4: Improvement Plan/ Changes Made:
The new Dean of Student Affairs will be hired in fall 2024 and will decide how to revise this objective.
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DEPARTMENTAL GOAL- e et RELATED ITEM LEVEL 1
STCO 23-24 Timely Case Adjudication

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Student Conduct
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to strengthen student success.
New Number Identifier Field: 2. Student Success

Progress: Ongoing
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Workforce Innovation & Continuing Education

WFCE 23-24 Increase enrollment.

Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Workforce Innovation & Continuing Education

Section 1: Objective With Intended Outcomes:

The department of Workforce Innovation and Continuing Education seeks to increase enrollment for Industry-based credentials and leisure learning
courses. (note that this will become objective 1.1 in AY 2023-2024).

Objective updated in fall 2023.

Section 2: Assessment/Evaluation/Measures/Strategies:

The department will connect with the surrounding community to inform them of the course opportunities available. The new benchmark will be
historical and will need to be determined.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to absence of a director in the department.

For AY 2023-2024, a total of 276 students enrolled in the department's offered non-credit courses. However, of those enrolled students,
approximately 145 were outside of the normal enrollment, as they were funded by a one-time grant awarded to a local school district.

Evidence is electronic.

The results of this objective are inconclusive because there was no benchmark.

The results of this objective, limited to those which fall under normal enrollment circumstances, shall establish the benchmark for AY 2024-2025.
Section 4: Improvement Plan/ Changes Made:

The results of the assessment for this objective, excluding the students enrolled under special circumstances, shall establish the benchmark for AY

2024-2025.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
WFCE 23-24 The Office of Continuing Education will offer non-credit programs and classes based on community needs.

Goal Number: 2
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Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Workforce Innovation & Continuing Education
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

WFCE 23-24 Leisure Learning courses or programs will meet the community's needs/interests.
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Workforce Innovation & Continuing Education

Section 1: Objective With Intended Outcomes:
Respondents to post-event surveys will strongly agree or disagree to the statement that the Leisure Learning course or program met their
needs/interests. This is question one on the survey given out at the end of the class.

"This course or program met my needs and interests.

Very Likely
Somewhat likely
Not sure
Somewhat unlikely
Very unlikely"

Attached Files
Course Evaluation Form 2024.docx



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920877
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Section 2: Assessment/Evaluation/Measures/Strategies:
Ninety percent of respondents will strongly agree or agree to this statement on the post-event evaluation below. Our benchmark of 90% is adopted
from the 2016 American Customer Satisfaction Index.

For AY 2023-2024, participants at leisure learning events were asked to complete a one-page survey at the conclusion of the event. The question
is: "This course or program met my needs and interests". Participants were able to respond:

Very Likely
Somewhat likely
Not sure
Somewhat likely
Very unlikely

A place for comments also exists.

Attached Files
Course Evaluation Form 2024.docx

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to absence of a director in the department.

For AY 2023-2024, approximately 20% of those who participated in noncredit leisure learning courses completed the requested course evaluation.
The results of the completed surveys indicate that 98% of the participants responded, "Very likely" or "likely" to the question: "This course or
program met my needs and interests."

Given that the observed value of 98% > the established benchmark of 90%, this objective is met.

Attached Files

Evaluation 2.pdf
Evaluation 4.pdf
Evaluation 7.pdf

Section 4: Improvement Plan/ Changes Made:
For AY 2024-2025, efforts to increase participation in post-evaluation surveys will be implemented by issuing an additional request to participants
via email encouraging the completion of the post-evaluation survey.

For AY 2024-2025, an additional question on the post-evaluation survey will be added in order to allow participants to express areas of interest in
future noncredit leisure learning courses.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920879
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920880
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920881
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=920882
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DEPARTMENTAL GOAL- --RELATED ITEM LEVEL 1
WFCE 23-24 The Continuing Education Office will use post-event survey data to evaluate the effectiveness of its programs.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Workforce Innovation & Continuing Education
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Career Services

CARSE 23-24 Student Satisfaction with Career Services
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Career Services

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the career services available at LSU Eunice.

Section 2: Assessment/Evaluation/Measures/Strategies:
Student satisfaction on the Noel Levitz Student Satisfaction Inventory will assess this outcome.

The Noel-Levitz Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a stratified approach
(see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only. They are,



299

however, separated for program and general education student learning outcome data. For AY 2023-2024, LSU Eunice had sites at the following
locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Question #26 will be used to assess satisfaction "There are adequate services to help me decide upon a career" in order to make use of the
national benchmark.

The Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

Nogakrwbr

Successfully meeting this objective will be determined by meeting or exceeding the national average that varies from year to year (see the Career
Services NL-Sequential Site PDF in section 3) or an overall rating of at least 6.00 (satisfied). For AY 2023-2024, the national mean = 6.03 with an n
= 46,104 students)

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, the RNL survey was sent out electronically in April through an email from the Administrative Assistant in the Office of Student
Affairs. In all, 249 (7.8%) of the 3,210 students registered for spring on the census date responded.

In terms of satisfaction, students scored career services in the following manner (see the attached PDF below):

[ Xoverall = 6.15, n = 249.
L4 XLSUE face-to-face = 6.10, n = 109.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862037
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XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024.
)_(high school dual enrollment sites < 50% of a program = 613, n=21.

X8 & 16-week online = 629, n=95.

Xochsner Lafayette General Orthopedic Hospital = 6.00, n=10.

As indicated, students at all sites except the hospital exceeded the benchmark of 6.03; however, scores greater than or equal to 6.00 indicate that
students were satisfied.

Given that the overall observed score of 6.15 > the national average of 6.03 and 6.00 (satisfied), this objective is met.

Attached Files
Career Services NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
In early fall 2024, this department was moved to the Workforce Innovation and Continuing Education Department.

DEPARTMENTAL GOAL- -

- -RELATED ITEM LEVEL 1
CARSE 23-24 Student Satisfaction with Career Services

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Career Services
Budget Information: None (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 2. Student Success

Progress: Ongoing

Achieving the Dream

ATD 23-24 Complete Grant Extension Tasks with Achieving the Dream
Objective Number: 1.1
Start: 11/1/2023


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872658
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End: 10/31/2024
Progress: Completed
Provided By: Achieving the Dream

Section 1: Objective With Intended Outcomes:
The Chancellor's Cabinet will complete year three Achieving the Dream tasks per their schedule.

Section 2: Assessment/Evaluation/Measures/Strategies:
The strategies include the following:

begin completing the digital skills competencies by program,
disaggregating data,

completing a spring 2024 coach visit, and

completing the annual reflection.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was met.

For AY 2023-2024,

The creation of the digital learning documents were underway (see attached).

Disaggregation of data for the top most enrolled courses took place (see attached examples).
An April 2024 visit took place.

The annual reflection was completed.

Given that the tasks were completed, this objective was met.

Attached Files

2024-10-18 Digital Skills All Programs.pdf

ENGL 1001-1001T ATD Longitudinal Demographics.pdf
MATH 1015 ATD Longitudinal Demographics.pdf

April 2024 ATD Visit Agenda.pdf

April 2024 Annual Reflection.pdf

Section 4: Improvement Plan/ Changes Made:
Continue to monitor for what is due.

DEPARTMENTAL GOAL- ---RELATED ITEM LEVEL 1
ATD 23-24 Complete Grant Extension Tasks for the Achieving the Dream Grant



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922931
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922936
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922937
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923312
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923317
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Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Achieving the Dream

Budget Information: Grant funded by Achieving the Dream $244,000

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Athletics

ATHL 23-24 Grade Point Average
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Athletics

Section 1: Objective With Intended Outcomes:
LSUE athletic teams (women’s basketball, women's softball, men's baseball, women's soccer, men's soccer) will attain the GPA established by the
Athletic Director.

Section 2: Assessment/Evaluation/Measures/Strategies:

NJCAA requires a minimum of a 2.0 GPA for athletic eligibility. LSU Eunice athletes typically perform at a higher level based on historical data with
a 2.50 GPA benchmark being set by the Athletic Director. Student data will be generated through Institutional Research and Registrar's Office.

For AY 2022-2023, the team GPAs were:

e Women's Softball - 3.48



Men's Baseball - 3.22
Women's Basketball - 2.64
Women's Soccer - 3.24
Men's Soccer - 2.93

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was met.

For AY 2023-2024, the GPAs were;

Women's Softball - 3.22
Men's Baseball - 3.36
Women's Basketball - 2.42
Women's Soccer - 2.93
Men's Soccer - 3.01

The Women's Softball Team, Men's Baseball Team, and Men's Soccer Team achieved the National Junior College Athletic Association (NJCAA)

Academic team of the Year Award.
The overall GPA of the Athletic Department was 3.09.
Since the overall observed value of 3.09 > the benchmark of 2.50, Objective 1.1 was met.

Attached Files

2023-2024 Learning Outcomes & Assessments - Softball.pdf
2023-2024 Learning Outcomes & Assessments - Baseball.pdf
2023-2024 Learning Outcomes & Assessments - WBB.pdf
2023-2024 Learning Outcomes & Assessments - WSOC.pdf
2023-2024 Learning Outcomes & Assessments - MSOC.pdf

Section 4: Improvement Plan/ Changes Made:
A focus on tutoring and study halls will continue.

DEPARTMENTAL GOAL-

ATHL 23-24 To support academic achievement of student athletes using grade point average

Goal Number: 1
Start: 1/1/2023
End:10/31/2024

RELATED ITEM LEVEL 1
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https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=894258
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=894259
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=894260
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=894261
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=894262
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Progress: Completed
Provided By: Athletics
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

ATHL 23-24 Maintain a winning percentage
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Athletics

Section 1: Objective With Intended Outcomes:
LSUE athletic teams will achieve a winning percentage as established by the Athletic Director.

Section 2: Assessment/Evaluation/Measures/Strategies:
Based on history, resources allocated toward athletics, and the time demands of a student athlete, winning 60% of contests is realistic and feasible.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was met.

For AY 2023-2024,

Softball Program finished with a 42-14 record and a 75% winning percentage.

Baseball Program finished with a 56-8 record and an 87.5% winning percentage.

Women's Basketball finished with a 6-23 record and a 20.7% winning percentage.

Women's Soccer finished with a 5-6-3 record and a 46.4% winning percentage.

Men's Soccer finished with a 13-4-1 record and a 75% winning percentage.

The overall record of the Athletic Department was 122-55-4 for a 68.5% winning percentage.
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Since the observed 68.5% > the benchmark of 60%, the objective was met keeping in mind that the Women's Basketball Team and Women's

Soccer Team fell below the 60%.

Section 4: Improvement Plan/ Changes Made:
Monitor the various programs.

DEPARTMENTAL GOAL- ---

ATHL 23-24 To be successful on the field of play.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Athletics

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Business Affairs

Bookstore
BOOK 23-24 Bookstore-Faculty Satisfaction

Objective Number: 1.1
Start: 11/1/2023

End: 10/31/2024
Progress: Completed
Provided By: Bookstore

RELATED ITEM LEVEL 1
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Section 1: Objective With Intended Outcomes:
Faculty will agree that the campus bookstore adequately meets the needs of their students.

Section 2: Assessment/Evaluation/Measures/Strategies:
The benchmark is agreeable (4.0) or higher. The Faculty Survey will be administered during the spring semester. Question number 30 will be used
to determine faculty satisfaction.

#30. The campus bookstore adequately meets the needs of my students.

The choices on the faculty survey are

= strongly disagree
= disagree

= neutral

= agree

= strongly agree
n/a = not applicable

oukrwpnrE

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 31 (51.7%) of the 60 eligible faculty responded to the spring faculty survey. For the bookstore question 30, the result
was X30 = 2.5 dropping from 4.40 from spring 2023 (see the 2024 survey results attached). The longitudinal faculty report below shows that the
rating of 2.5 for spring 2024 is the first time that the rating was below 4.0, is the lowest in the period studied, and is below the grand mean of 4.07.

Given that the observed value of 2.5 < the benchmark for agreeable of 4.00, this objective is not met.

Attached Files
Bookstore Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

LSU Eunice Bookstore management has reviewed the survey results. Plans to increase communication between bookstore stafffmanagement are
being put into place to ensure faculty needs are being met throughout the year. These plans include going over bookstore adoption forms with
faculty, and timely ordering of materials. A semester evaluation will be done at the end of every semester to determine the overall faculty
satisfaction.

DEPARTMENTAL GOAL- R -—-- RELATED ITEM LEVEL 1



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871204
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872286
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BOOK 23-24 To operate as an auxiliary enterprise to support the academic mission of LSUE by providing educational books and supplies, and
other merchandise.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Bookstore

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

BOOK 23-24 Bookstore-Student Satisfaction
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Bookstore

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the bookstore.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Noel-Levitz Student Satisfaction Inventory (RNL) will be administered during the spring semester to students at all sites using a stratified
approach (see 9-21-20 Email on RNL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online only.
They are, however, separated for program and general education student learning outcome data.

For AY 2023-2024, LSU Eunice had sites at the following locations:
* LSU Eunice,
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LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

A local question - #44 The bookstore is adequately stocked with books and supplies to meet my needs - is used to determine satisfaction. The
Inventory uses the following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

©ONoGANE

Benchmark is "satisfied or 6.00 or higher because there is no national average for the local question.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students responded to the RNL Survey (see Bookstore NL... pdf below). The ratings by site for
guestion #44 are as follows:

Xoverall = 5.73, n = 249,

XLSUE face-to-face = 5.70, n = 109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024
)_(high school dual enrollment sites < 50% of a program = 5.93, n=21.

X8 & 16-week online = 5.83, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 5.29, n=10.

As noted in the data, all of the LSUE sites approached "satisfied"; however, none of them reached the "satisfied" benchmark. This is a bit of a
difference from AY 2022-2023 when a 6.08 was achieved overall.

Given that the observed rating of 5.73 < the satisfied benchmark of 6.00, this objective is not met.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=862056
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Attached Files
Bookstore NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:

Unexpected staff changes occurred at the beginning of the fiscal year. In attempt to keep the LSU Eunice Bookstore functioning, a temporary
manager as well as temporary staff were put into place. A manager and other staff has since been hired, and we are currently in the process of
making changes and catching up in order to better serve our students. LSU Eunice is also increasing its collaboration with faculty, which it believes
will lead to better service to its students.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
BOOK 23-24 To operate as an auxiliary enterprise to support the academic mission of LSUE by providing educational books, supplies, and other
merchandise.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Bookstore

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Cafeteria

CAFE 23-24 Food Service-Faculty Satisfaction
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=873396
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Progress: Completed
Provided By: Cafeteria

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with LSU Eunice Dining (Cafeteria).

Section 2: Assessment/Evaluation/Measures/Strategies:
The benchmark is agreeable (4.0) or higher. The Faculty Survey will be administered during the Spring semester. Survey question number 33:
“Food service at LSUE is satisfactory (please choose n/a if you do not eat at the cafeteria)" will be used to determine satisfaction.

The choices on the faculty survey are

1. =strongly disagree
2 disagree

3. neutral

4. =agree
5

6

= strongly agree
n/a = not applicable (no point value)

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 31 (51.7%) of the 60 eligible faculty completed the spring 2024 survey yielding a score of 4.1 on question 33 with twelve
choosing n/a because they do not eat at the cafeteria (see pdf below). This is a slight decrease from the 4.4 from spring 2023; however, the scores
from 2023 and 2024 are an increase from the 3.3 from spring 2022 according the longitudinal faculty report (see below). This is a rather interesting
increase in two years and is due to the n/a not being worth any points. Previously, the administration noted that many faculty were choosing
undecided when many faculty did not eat at the cafeteria thus lowering the score.

Given the observed value of 4.1 > the benchmark of 4.0, this objective is met. This cycle is only the second time that the objective was met since
spring 2015.

Attached Files
Cafeteria Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:
The Director of IE's recommendation is to monitor again next year for three reasons. First, the slight decrease from faculty may be a result of overall
faculty unrest on multiple fronts (see the attached longitudinal report showing 45 red arrows indicating that many of the mean scores for spring 2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871210
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872289
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were below the longitudinal weighted means). Second, the current mean of 4.1 for question 33 is above the longitudinal weighted mean of 3.81.
Third, this is the second time this objective was met after not being met for eight consecutive years.

Attached Files
Longitudinal Faculty Survey Results.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
CAFE 23-24 To provide a high quality dining experience for students, faculty, and staff.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Cafeteria

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

CAFE 23-24 Food Service-Staff Satisfaction
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Cafeteria

Section 1: Objective With Intended Outcomes:
Staff will be satisfied with LSU Eunice Dining (Cafeteria).

Section 2: Assessment/Evaluation/Measures/Strategies:


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872290
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The benchmark is agreeable (4.0) or higher. The Staff Survey will be administered during the Spring semester. Question 26 "The cafeteria at LSUE
is satisfactory (please choose N/A if you do not eat at the cafeteria)" will be used to determine staff satisfaction.

The choices on the staff survey are

= strongly agree
= n/a (does not have a value on the Likert Scale)

1. =strongly disagree
2. =disagree

3. =neutral

4. =agree

5

6

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 36 (53.7%) of the 67 eligible staff completed the spring survey yielding a score of 4.2 on question 26 with 11 choosing n/a
indicating that they do not eat in the cafeteria (see pdf below). The rating of 4.2 is a slight improvement from the 4.1 from spring 2023 and the 3.8
from spring 2022 (see the longitudinal staff report below). The current rating is also above the grand mean of 3.84 factoring the ratings and the
number of responses for question 26. After the spring 2022 survey, the LSU Eunice administration noted that there were quite a few undecided
choices and suspected that the undecided were not using the cafeteria. This assumption was apparently correct.

Given the observed value of 4.2 > the benchmark of 4.0, this objective is met.
Attached Files

Cafeteria Staff Survey Sp 24.pdf
Longitudinal Staff Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

Given that the 4.2 on question 26 is above the longitudinal grand mean of 3.84 and that this objective is been met in the last three out of four years
after not being met for six consecutive years, the Director of IE recommends monitoring the situation into the next year. See attached longitudinal
data for question 26.

Attached Files
Longitudinal Staff Survey Results.pdf

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
CAFE 23-24 To provide a high-quality dining experience for students, faculty, and staff.



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871207
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872292
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872293

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Cafeteria

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

CAFE 23-24 Food Service-Student Satisfaction
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Cafeteria

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the cafeteria.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Ruffalo Noel-Levitz Student Satisfaction Inventory (RNL) will be administered during the spring semester to students at all sites using a

313

stratified approach (see 9-21-20 Email on RNL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online

only. They are, however, separated for program and general education student learning outcome data.

For AY 2023-2024, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),
Online accelerated (8-week),

Ochsner Lafayette General Orthopedic Hospital.

Dual Enrollment High Schools < 50% of a program, and
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Student satisfaction will be determined using question 50: The cafeteria food service is adequate to meet my needs. The Inventory uses the
following Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied
Satisfied

Very Satisfied

Nog,rwbhE

Because #50 is a local question, there is no national comparison. As a result, the rating of meeting or exceeding "satisfied" or 6.00 will be
considered as meeting this objective.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed by the question inadvertently being replaced with another question on the RNL survey.

For AY 2023-2024, the question was changed to #50 and was added back. A total of 249 (7.8%) of the 3,210 students responded to the RNL
Survey (see the Cafeteria NL... pdf below). The ratings by site for question #50 are as follows:

Xoverall = 6.22, n = 249,

XLSUE face-to-face = 6.16, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024
)_(high school dual enrollment sites < 50% of a program = 6.17, n=21.

X8 & 16-week online = 6.68, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 5.50, n =10.

Please consider that most high school dual enroliment site students are not at the LSUE site and therefore eat at their high schools. Most online
students do not eat at the LSUE site and the hospital students typically eat at the hospital and not the LSUE site. Given those assumptions, the
results were above satisfied in most cases including the LSUE face-to-face site.

Given that the observed rating of 6.16 > the benchmark of "satisfied" or 6.00, this objective is met.

Attached Files
Cafeteria NL-SequentialSite.pdf



https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861939
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=873442
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Section 4: Improvement Plan/ Changes Made:
Given the results, the Director of IE recommends monitoring into the next year. The last time the question was asked was in AY 2021-2022 with a
rating of 6.10.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
CAFE 23-24 To provide a high-quality dining experience for students, faculty, and staff.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Cafeteria

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Finance

FINA 23-24 Budget Preparation
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Finance

Section 1: Objective With Intended Outcomes:
The FY 2023-2024 budget will be prepared by the LSU System deadline date with input from campus constituencies.

Section 2: Assessment/Evaluation/Measures/Strategies:
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A memorandum from the LSU System Office will provide budget instructions and deadline date (see pdf file below).

Attached Files
LOBA MemoFY24.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to the efforts surrounding accreditation. In addition, the Vice Chancellor for Business Affairs
resigned at the end of February 2024.

For AY 2023-2024, the objective was met as the budget was submitted on time.

Attached Files
OpBudget.LSUE.FY2025.pdf

FY 23-24 BOR1.pdf

Requested Budget Memo - FY24-25.pdf

Section 4: Improvement Plan/ Changes Made:
Due to the Vice Chancellor of Business Affairs resigning unexpectedly in January 2024, the previous improvement plan has been delayed further.
An interim is currently in place that will reestablish the budget committee in order to further increase transparency and faculty involvement.

DEPARTMENTAL GOAL- et RELATED ITEM LEVEL 1
FINA 23-24 To prepare an annual budget which reflects the mission of the university and supports institutional priorities.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Finance

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=922949
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923595
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923596
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923597
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FINA 23-24 Budget Review-Faculty
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Finance

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with their involvement in the campus wide budget review process.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Faculty Survey will be administered during the spring semester. Question number 40 in the Faculty Survey will be used to determine
satisfaction Q40: | am satisfied with faculty involvement in the campus-wide budget review process.

The choices on the faculty survey are

1 = strongly disagree
2 = disagree

3 = neutral

4 = agree

5 = strongly agree
n/a = not applicable

Given that this objective was not met recently, it was decided that an average of the historical ratings be used for the benchmark for future results.
The historical data is:
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Table 1. Faculty Satisfaction for
the Given Years.

Spring Q40
2013 4.3 18
2014 3.5 24
2015 3.1 22
2016 3.4 19
2017 3.4 20
2018 3.1 15
2019 3.0 29
2020 3.3 29
2021 2.9 23
2022 2.8 36
2023 2.4 23
weighted means | 3.16 | 258

A mean rating greater than or equal to 3.16 will be considered as meeting this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. The improvement plan was delayed due to efforts associated with reaffirmation.

For AY 2023-2024, there were 31 (51.7%) of the eligible 60 faculty members responding to the spring 2024 survey yielding a 1.7 on question 40
with one responding n/a (see Fac Survey below). As Table 1 above indicates, it was spring 2013 when this objective last met the 4.0 for agree.
Since that time, the results have continued to decrease with the results from spring 2023 and 2024 both below the weighted means of 2.94 for #40
on the longitudinal data (see the longitudinal data file below).

Given that the observed value of 1.7 < the historical value since spring 2013 of 3.16, this objective is not met.

Attached Files
Budget Review Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:
Due to the unexpected resignation of the Vice Chancellor of Business Affairs, the initial plan has been delayed. However, this year, the current
Interim Associate Vice Chancellor for Business Affairs is working to reestablish the budget committee. This will increase faculty and staff


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871441
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872294
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involvement in the budget and decision-making processes. We also plan to increase faculty involvement by increasing our participation in the
faculty senate, as well as increasing the frequency of town hall events.

DEPARTMENTAL GOAL- et RELATED ITEM LEVEL 1
FINA 23-24 To plan a budget to meet the needs of the departments based on their goals and objectives.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Finance

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

FINA 23-24 Budget Control
Objective Number: 2.2
Start: 11/1/2023

End: 10/31/2024

Progress: Completed
Provided By: Finance

Section 1: Objective With Intended Outcomes:

Total expenditures for the university will not exceed total revenues in the unrestricted budget.

Section 2: Assessment/Evaluation/Measures/Strategies:

At fiscal yearend, the financial statements will be evaluated to determine if expenditures exceeded revenues in the unrestricted budget. Budget

statements are available in Workday for heads for review and decision making.

Section 3: Assessment/Evaluation Results (Progress Report):
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For AY 2022-2023, this objective was delayed due to efforts surrounding reaffirmation.
For AY 2023-2024, this objective was met. A reconciliation was not needed due to an overage.

Attached Files
BOR Report - Quarterly Overview of Revenues and Expenditures (14).pdf

Section 4: Improvement Plan/ Changes Made:
This objective will continue to be monitored closely and any necessary changes will be implemented as necessary to ensure expenditures do not
exceed revenues.

DEPARTMENTAL GOAL- ---RELATED ITEM LEVEL 1
FINA 23-24 To plan a budget to meet the needs of the departments based on their goals and objectives.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Finance

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Human Resources

HR 23-24 Search, Hire, Onboarding Processes
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=923598
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Provided By: Human Resources

Section 1: Objective With Intended Outcomes:
LSU Eunice Human Resources Management will improve the search, hire, and onboarding process.

Section 2: Assessment/Evaluation/Measures/Strategies:
The new manager who began on January 2, 2021, set the following to be completed:

1. Search and Hire Process
a) Streamline internal approval processes
b) Reclaim HR responsibilities from Divisions
c) Establish consistent hiring procedures

2. Improve New Employee Onboarding Experience
a) Removal of unnecessary physical forms
b) Create employee orientation
¢) Promote Bengal Buddies Program

Note that this list will change from year to year as items are completed. This is considered a multi-year project.

Successful completion of this objective is determined by the Manager of Human Resources and will not necessarily demand that all items be
completed.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to resignation of the HR Manager at the end of October 2023.

For AY 2023-2024, the HR Manager's position was vacant for much of the year with the new HR Manager beginning in April 2024. As a result, there
is no report.

Section 4: Improvement Plan/ Changes Made:
The Director of IE and the HR Manager met during the latter half of fall 2024. The Director has asked the Manager to set her own objectives
beginning 2024-2025.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HR 23-24 Maintain an effective Human Resources Department

Goal Number: 1
Start: 11/1/2023
End: 10/31/2024
Progress: Completed



Provided By: Human Resources
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

HR 23-24 Satisfaction with Search and Selection Procedure-Faculty
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with the search and selection process.

Section 2: Assessment/Evaluation/Measures/Strategies:
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The Faculty Survey will be administered during the spring semester. Survey question #10 "There is a fair and equitable process for recruiting and

employing qualified faculty" will be used to determine satisfaction.

The choices on the faculty survey are

1. =strongly disagree

2. =disagree

3. =neutral

4. =agree

5. =strongly agree

6. n/a = not applicable (no point value)

Section 3: Assessment/Evaluation Results (Progress Report):

For AY 2022-2023, this objective was not met. No improvement plan was discussed due to the efforts surrounding reaffirmation.
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For AY 2023-2024, 31 (51.7%) of the 60 eligible faculty responded to question 10 about searches in the April 2024 faculty survey yielding a rate of
2.5 (see survey pdf below). This is a rather substantial drop from the 3.5 from spring 2023 and is below the longitudinal mean of 3.69 since 2014
(see longitudinal PDF file below).

Given that the observed value of 2.5 < the benchmark of 4.0, this objective is not met.

Attached Files
HR Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

From the new HR Manager at the end of fall 2024 who had no responsibility for AY 2023-2024: While certain recruiting & hiring parameters cannot
be changed as they are set by the LSU system as a whole, LSUE is updating and expanding the employee onboarding and training processes to
better support our faculty.

DEPARTMENTAL GOAL- e L R RELATED ITEM LEVEL 1
HR 23-24 Maintain an effective Human Resources Department

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HR 23-24 Satisfaction with Search and Selection Procedures- Staff
Objective Number: 1.3


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871469
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872295
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Start:11/1/2023

End:10/31/2024

Progress: Completed

Provided By: Human Resources

Section 1: Objective With Intended Outcomes:
Staff will be satisfied with the search and selection process.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Staff Survey will be administered during the Spring semester. Question #7 "There is a fair and equitable process for recruiting and employing
gualified employees." will be used to determine staff satisfaction.

The choices on the staff survey are

= strongly disagree

= disagree

neutral

agree

strongly agree

= n/a (does not have a value on the Likert Scale)

1
2
3.
4,
5
6

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met. No improvement plan was discussed due to the efforts surrounding reaffirmation.

For AY 2023-2024, 36 (53.7%) of the 67 staff members responded to the survey sent out in spring. A total of 34 staff responded to question number
7 with two responding n/a. The results indicated a score of 3.5 (see the pdf below). For spring 2023, the score was 3.7 so satisfaction decreased
slightly back to the mean from spring 2022. The current mean of 3.5 was slightly below the grand mean for the 2014 through 2024 time period.

Given that the observed value of 3.5 < the agreeable benchmark of 4.0, this objective is not met.

Attached Files
HR Staff Survey Sp 24.pdf
Longitudinal Staff Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

From the new HR Manager at the end of fall 2024 who had no responsibility for AY 2023-2024: While certain recruiting & hiring parameters cannot
be changed as they are set by the LSU system as a whole, LSUE is updating and expanding the employee onboarding and training processes to
better support our staff.


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871472
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872297
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DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HR 23-24 Maintain an effective Human Resources Department

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HR 23-24 Audit Results
Objective Number: 1.4

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources

Section 1: Objective With Intended Outcomes:
There will be no findings by auditors on Human Resource procedures and data.

Section 2: Assessment/Evaluation/Measures/Strategies:
Audit results from legislative auditors, internal auditors, and Civil Service auditors will be used to assess this objective.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was delayed due to the resignation of the HR manager in late October 2023.
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For, AY 2023-2024, a state civil service compliance audit was conducted on June 11-12, 2024. LSUE was found compliant with 116 (96.7%) of the
120 standards, even with the lack of HR manager until Spring 2024. Four of the items not compliant, LSUE submitted Corrective Action plans on
October 17, 2024. Because the information is confidential, no documents were attached to this IE report by the Director of IE. Please contact the
HR Manager or the Executive Director of IE for further information.

Based on the issues of noncompliance, this objective is partially met.

Section 4: Improvement Plan/ Changes Made:

We have adjusted our practices moving forward to eliminate the errors found in the LA State Civil Service Compliance Audit completed June 11-12,
2024.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HR 23-24 Maintain an effective Human Resources Department

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HR 3-24 Completion and Approval of Annual Affirmative Action Plan
Objective Number: 2.1

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Human Resources
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Section 1: Objective With Intended Outcomes:
LSU Eunice HRM will file the year 2021 affirmative action plan by May 30, 2021.

Section 2: Assessment/Evaluation/Measures/Strategies:
The current year's AA plan will include the following information for the previous calendar year:

Organizational Structure

EEO Policy

Designation of Responsibility

Organizational Profiles

Comparison of Incumbency to Availability

Summary of Personnel Activity

History of Comparisons & Action Steps for Current Calendar Year

This information will be used to evaluate the diversity of the institution's personnel and set goals for the institution to achieve a balanced workforce
based on local demographic data.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was delayed due to the work surrounding reaffirmation.

For AY 2023-2024, the HR Manager's position was vacant for much of the year with the new HR Manager beginning in April 2024. As a result, there
is no report.

Section 4: Improvement Plan/ Changes Made:
Director of IE's note: This outcome will be moved to the Human Resources department in the organization. EEO/AA will not exist as a separate
department.

New manager of human resources did not begin until April 2024.

DEPARTMENTAL GOAL- et R RELATED ITEM LEVEL 1
HR 23-24 Ensure compliance with State and Federal laws and University policies related to Affirmative Action and Equal Employment Opportunity.

Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources
Budget Information: none (existing)
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RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

HR 23-24 Annually Provide Training on AA/EEO topics to faculty & staff
Objective Number: 2.2

Start: 11/1/2023

End: 10/31/2024

Progress: Delayed

Provided By: Human Resources

Section 1: Objective With Intended Outcomes:
LSU Eunice will annually provide AA/EEO education/training/information at the Faculty-Staff Fall/Spring Workshop.

Section 2: Assessment/Evaluation/Measures/Strategies:
Sexual Harassment and Ethics training completed in compliance with state law for all state employees.

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this outcome was delayed due to work surrounding reaffirmation.

For AY 2023-2024, the HR Manager's position was vacant for much of the year with the new HR Manager beginning in April 2024. As a result, there
is no report.

Section 4: Improvement Plan/ Changes Made:
Director of IE's note: This outcome will be moved to the Human Resources department in the organization. EEO/AA will not exist as a separate
department.

The new manager of Human Resources did not begin until April 2024.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
HR 23-24 Ensure compliance with State and Federal laws and University policies related to Affirmative Action and Equal Employment Opportunity.




Goal Number: 2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Human Resources
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Purchasing

PURCH 23-24 Purchasing- Faculty Satisfaction
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing

Section 1: Objective With Intended Outcomes:
Faculty will be satisfied with the purchasing office.

Section 2: Assessment/Evaluation/Measures/Strategies:
The benchmark is agreeable (4.0) or higher. The Faculty Survey will be administered during the spring semester. Question number 41 "The LSU
Eunice Purchasing Office meets my needs." will be used to determine satisfaction.

The choices on the faculty survey are

e 1 =strongly disagree
e 2 =disagree
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3 = neutral

4 = agree

5 = strongly agree
n/a = not applicable

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met and efforts to improve were suspended due to the work for reaffirmation.

For AY 2023-2024, there were 31 (51.7%) out of the eligible 60 faculty responding to the spring survey (see pdf below). The results for question 41
was a 2.9 with ten faculty choosing n/a. The rating of 2.9 is quite a bit below the 3.6 from the 2023 survey (see the longitudinal data pdf file). The 2.9
is also the lowest of any spring survey results and below the 3.59 longitudinal grand mean.

Given that the observed value of 2.9 < the established agreed benchmark of 4.0, this objective is not met.

Attached Files
Purchasing Fac Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

Even though the objective was not met, LSUE would like to monitor this objective into AY 2024-2025 because the purchasing manager was named
as the interim for Facilities Planning in spring 2024 and has been completing two jobs. In addition, as mentioned in the past, many of the purchasing
requirements are set by LSU and cannot be altered in any way.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
PURCH 23-24 To provide timely acquisition of quality goods and services at competitive prices for departments while ensuring that University
purchasing is in compliance with applicable state and federal laws.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871473
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872299

New Number Identifier Field: 4. Improvement
Progress: Ongoing

PURCH 23-24 Purchasing- Staff Satisfaction
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing

Section 1: Objective With Intended Outcomes:
Staff will be satisfied with the purchasing office.

Section 2: Assessment/Evaluation/Measures/Strategies:
Staff satisfaction with Purchasing will be assessed using the spring survey usually administered in April. Question number 33 "The LSU Eunice
Purchasing Office meets my needs." will be used to determine satisfaction.

The choices on the faculty survey are

1 = strongly disagree

2 = disagree

3 = neutral

4 = agree

5 = strongly agree

n/a = not applicable (no point value)

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was not met and an improvement plan was not provided due to the efforts surrounding reaffirmation.

For AY 2023-2024, 36 (53.7%) of the 60 staff responded to the spring survey yielding a 3.9 with six staff choosing n/a for question 33 (see pdf
below). This mirrors the spring 2023 rating which was down from 4.0 from the previous two years (see the longitudinal data for question 33 pdf
attached). The eleven-year data indicates that the satisfaction was never above 4.0; it also indicates that the 3.9 from 2024 is slightly above the
longitudinal grand mean of 3.81.

Given that the observed value of 3.9 < the established agreed benchmark of 4.0, this objective is not met.
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Attached Files
Purchasing Staff Survey Sp 24.pdf
Longitudinal Staff Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

Even though the objective was not met, LSUE would like to monitor this objective into AY 2024-2025 because the purchasing manager was named
as the interim for Facilities Planning in spring 2024 and has been completing two jobs. In addition, as mentioned in the past, many of the purchasing
requirements are set by LSU and cannot be altered in any way.

DEPARTMENTAL GOAL- --RELATED ITEM LEVEL 1
PURCH 23-24 To provide timely acquisition of quality goods and services at competitive prices for departments while ensuring that University
purchasing is in compliance with applicable state and federal laws.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

PURCH 23-24 Purchasing-Audit
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=871475
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872300
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Section 1: Objective With Intended Outcomes:
There will be no findings by auditors on purchasing services and/or procedures.

Section 2: Assessment/Evaluation/Measures/Strategies:
The results of the annual state audit will be used to evaluate purchasing services.

Section 3: Assessment/Evaluation Results (Progress Report):
No audit conducted in academic year 23-24.

Section 4: Improvement Plan/ Changes Made:
N/A

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1
PURCH 23-24 To provide timely acquisition of quality goods and services at competitive prices for departments while ensuring that University
purchasing is in compliance with applicable state and federal laws.

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Purchasing

Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

Student Accounts

STAC 23-24 Business Affairs Student Accounts-Faculty Satisfaction
Objective Number: 1.1
Start: 11/1/2023
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End: 10/31/2024
Progress: Completed
Provided By: Student Accounts

Section 1: Objective With Intended Outcomes:
Faculty will rate their satisfaction with Business Affairs as helpful.

Section 2: Assessment/Evaluation/Measures/Strategies:
The Faculty Survey will be administered during the spring semester. Survey question number 42: “Staff in the Business Office are helpful” will be
used to determine satisfaction.

A score greater than or equal to the 4.0 will be considered as meeting the objective.
The choices on the faculty survey are

= strongly disagree
disagree

1

2

3. neutral
4, = agree
5

6

= strongly agree
n/a = not applicable (no point value)

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 31 (51.7%) of the eligible 60 faculty responded to the spring survey yielding a 4.0 for question number 42 with no faculty
members choosing n/a (see Student Accounts pdf below). The longitudinal data indicates that the ratings are greater than or equal 4.0 for the
eleven-year period and that the current rating of 4.0 is below the grand mean of 4.22.

Given that the observed score of 4.0 = the benchmark for agreed of 4.0, this objective is met.
Attached Files

Student Accounts Faculty Survey Sp 24.pdf
Longitudinal Faculty Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:
Continue to monitor given this is the third year for this objective.

DEPARTMENTAL GOAL- e RELATED ITEM LEVEL 1


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872211
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872246
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STAC 23-24 Business Affairs seeks to provide a customer friendly atmosphere

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Accounts
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access

New Number Identifier Field: 2. Student Success

New Number Identifier Field: 3. Partnerships

New Number Identifier Field: 4. Improvement

Progress: Ongoing

STAC 23-24 Business Affairs Student Accounts-Staff Satisfaction
Objective Number: 1.2

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Accounts

Section 1: Objective With Intended Outcomes:
Staff will rate their satisfaction with Business Affairs as helpful.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Staff Survey will be administered during the spring semester. Survey question number 35: “Staff in the Business Office are helpful” will be used
to determine satisfaction.

A score greater than or equal to the 4.0 will be considered as meeting the objective.

The choices on the faculty survey are

1. =strongly disagree
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2. =disagree

3. =neutral

4. =agree

5. =strongly agree

6. n/a = not applicable (no point value)

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, 36 (53.7%) of the 67 staff members responded to the spring survey yielding a 4.1 on question number 35 with two staff
members choosing n/a (see staff survey results below). The longitudinal data suggests that the staff has generally been satisfied with the Business
Office given that the score slipped below 4.0 in only two out of the eleven years (see the longitudinal report below). The current score of 4.1 is
slightly below the grand mean of 4.12.

Given that the observed score of 4.1 > the established benchmark of agree or 4.0, this objective is met.

Attached Files
Student Accounts Staff Survey Sp 24.pdf
Longitudinal Staff Survey Results.pdf

Section 4: Improvement Plan/ Changes Made:

Even though the objective was met, LSU Eunice would like to monitor this objective into AY 2024-2025 because the business office director was
named as the interim Associate Vice Chancellor of Business Affairs in spring 2024 and has been completing two jobs. In addition, new staff have
been hired in an effort to increase staff satisfaction.

DEPARTMENTAL GOAL- RELATED ITEM LEVEL 1
STAC 23-24 Business Affairs seeks to provide a customer friendly atmosphere

Goal Number: 1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Accounts
Budget Information: none (existing)

RELATED ITEM LEVEL 2
23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure
New Number Identifier Field: 1. Ensure Access


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872213
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=872301
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New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

STAC 23-24 Business Affairs Student Accounts-Student Convenience
Objective Number: 1.3

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Student Accounts

Section 1: Objective With Intended Outcomes:
Students will be satisfied with the convenience offered by Business Affairs.

Section 2: Assessment/Evaluation/Measures/Strategies:

The Ruffalo Noel-Levitz (RNL) Student Satisfaction Inventory will be administered during the spring semester to students at all sites using a
stratified approach (see 9-21-20 Email on NL Methodology below). For satisfaction surveys, the online "sites" are combined and reported as online
only. They are, however, separated for program and general education student learning outcome data.

For AY 2023-2024, LSU Eunice had sites at the following locations:

LSU Eunice,

LSU Alexandria,

Online full-term (16-week),

Online accelerated (8-week),

Dual Enrollment High Schools < 50% of a program, and
Ochsner Lafayette General Orthopedic Hospital.

Question number #29 "There are convenient ways of paying by school bill" will be used to determine satisfaction. The Inventory uses the following
Likert Scale for the questions asked:

Not satisfied at all

Not very satisfied
Somewhat dissatisfied
Neutral

Somewhat satisfied

agrwNE
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6. Satisfied
7. Very Satisfied

Benchmark is greater than or equal to "satisfied" 6.00 or the national mean of 6.24.

Attached Files
9-21-20 Email on NL Methodology.pdf

Section 3: Assessment/Evaluation Results (Progress Report):
For AY 2022-2023, this objective was met.

For AY 2023-2024, a total of 249 (7.8%) of the 3,210 students responded to the RNL Survey (see the Student Convenience pdf below). The ratings
by site for question #23 are as follows:

Xoverall = 6.36, n = 249.

XLSUE face-to-face = 6.09, n=109.

XLSUA face-to-face = --, N = 0. No students enrolled in spring 2024
)_(high school dual enrollment sites < 50% of a program = 646, n=21.

X8 & 16-week online = 6.63, n = 95.

Xochsner Lafayette General Orthopedic Hospital = 6.29, n=10.

As indicated in the data, all sites agreed that there are convenient ways of paying for tuition and fees. In fact, the overall at 6.36 > both the satisfied
at 6.00 and the national average of 6.24. While the LSUE site was the lowest at 6.09, it exceeded the benchmark of 6.00.

Given that the overall observed rating of 6.09 > the national benchmark of 6.24 and the "satisfied" benchmark of 6.00.

Attached Files
Student Convenience NL-SequentialSite.pdf

Section 4: Improvement Plan/ Changes Made:
The Director of IE recommends monitoring this objective into the next year because the overall was 6.09 for AY 2023-2024. It was 6.10 in AY 2021-
2022 (and the question was not asked in AY 2022-2023). So, the two data points over the last three years indicate little difference.

DEPARTMENTAL GOAL- ---RELATED ITEM LEVEL 1
STAC 23-24 Business Affairs seeks to provide a customer friendly atmosphere

Goal Number: 1
Start; 11/1/2023
End: 10/31/2024


https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=861972
https://lsue.campuslabs.com/planning/filesource/downloadfile?referenceType=4&id=873398

Progress: Completed
Provided By: Student Accounts
Budget Information: none (existing)

RELATED ITEM LEVEL 2

23-24 To serve the citizens of Louisiana and position the University strategically, LSU Eunice seeks to ensure

New Number Identifier Field: 1. Ensure Access
New Number Identifier Field: 2. Student Success
New Number Identifier Field: 3. Partnerships
New Number Identifier Field: 4. Improvement
Progress: Ongoing

Facility Services

FACL 23-24 Facilities Services-Faculty Satisfaction
Objective Number: 1.1

Start: 11/1/2023

End: 10/31/2024

Progress: Completed

Provided By: Facility Services

Section 1: Objective With Intended Outcomes:

Faculty