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Faculty Senate Meeting Minutes
November 3, 2025
Noon to 1:00 pm
Room A-126 or Zoom

Senators Present: Rachelle Brown, Rob Jones, Leonor Gonzalez, Lisa Lafleur (Zoom), Kina Sweet, Alyssa Marcel, Angela Sonnier, Gary Reeves, Kaitlyn Owen, Karen Dalfrey, David Asbury

Senators Absent: Bridget Thibodeaux, Kristen Sonnier, Elizabeth Monk

Administrative Council Representative: Paul Fowler

Staff Senate Representative: none

Student Government Association Representative: none
Administration: none
Guests: Maura Cavell, Leah Emmons, Symantha Jones, Angela Greaud, May Stone, M. Laughlin, Stephen Heyward
______________________________________________________________________________________
I. Roll Call 
The meeting was called to order at 12:02 p.m. by Chair Rachelle Brown.
II. Adoption of Minutes
Motion to adopt the minutes from the Faculty Senate Meeting on October 6 and the Faculty Senate Special Meeting on October 20th  was made by Angela Sonnier, seconded by Kina Sweet. Motion carried.
III. Chairperson’s and Administrative Reports
A. Chairperson – Rachelle Brown
- Dr. Sorenson is in Baton Rouge attending interviews for the final three candidates for the next LSU President. The announcement is expected as soon as tomorrow.
- Appreciation was extended to all who contributed to the statement for CoFa, with special thanks to Rob Jones and Nancee for feedback.
- Dr. Sorenson will soon travel to New Orleans for the union of UNO with the LSU system.
- All appears to be going well on campus. Feedback is welcome.
- The Trunk-or-Treat event was very successful and appreciated by the Staff Senate.
- Rachelle will begin bi-monthly meetings with Dr. Stewart. Faculty may share discussion topics.
- Kaitlyn Owen asked for clarification on her question from earlier in the semester on whether tutoring can replace advising to promote work–life balance; Rachelle will clarify with Dr. Stewart.
- Stephen Heyward noted that the Workday advisor-selection function has been removed.

B. Dr. Nancee Sorenson: Not in attendance.

C. Dr. Charles Stewart: Not in attendance.

D. Dr. Paul Fowler
- Policy statements and the Strategic Plan are progressing.
- Work continues on the 2024–2025 Report (approx. 600 pages).
- QEP meeting scheduled for November 4, 2025.
- Cabinet accepted 2024–2025 Outcomes Not Met (11%).
- Student Achievement Report will go to Cabinet; required by SACSCOC.
- Searches continue for the Vice Chancellors of Academic Affairs and Business.

E. Staff Senate: Not in attendance.

F. Student Government Association: Not in attendance.

G. Cassie Jobe-Ganucheau: Not in attendance.
IV. Committee Reports
A. Policy Committee: Two academic policies remain under review.
B. Courses and Curriculum Committee: Met for the first time this semester. Gloria Parrino serves as Chair; David Asbury will report to Faculty on committee’s behalf..
C. Retention Subcommittee: Met with CTL; next meeting November 18, 2025.
D. Teacher Excellence Subcommittee: No report. Seeking faculty participation and revising award selection process. Rachelle will send details via Faculty 411.
E. Faculty Professional Development Funds Committee: First meeting scheduled for November 7, 2025.
F. AI On-Campus Subcommittee: See New Business.
V. Old Business
-Over a dozen faculty have submitted headshots and bios for the Faculty Bios Page on the LSUE website. Rachelle will provide additional information on its importance. Travis Webb is available for faculty photos. 
-The Constitution Review (Article III) will occur on November 17, 2025, at noon (location TBD). The decision was made that an appendix will be added to clarify terms in the document. All materials are available on Teams.
VI. New Business
A. Digital Accessibility and Compliance – Stephen Heyward
- State, LSU, and federal mandates require all digital content to be accessible by April 2026.
- The IT Department will train faculty to improve compliance with PDFs, images, and Word documents.
- Moodle and myCourses content are 96% accessible; attachments are 50%. Faculty training will be developed.
- Rachelle suggested adding accessibility training to Spring Convocation.

B. AI Committee – Rob Jones and Michael Ray Taylor
- Presented AI Guidance Proposal defining Level 1-3 of acceptable AI use.
- Proposal includes an LSUE-specific flowchart; Level 1 forbids AI use.
- Stephen Heyward reported AI-based software renewals are restricted.
- Proposal aims to reduce plagiarism reports to Student Affairs; tools like Grammarly and Turnitin are unreliable.
- Out of 3,200 Turnitin submissions, 250 flagged with 70%+ AI use.
- Goal: adopt policy by Spring 2026.

C. Bengal Brags
- Lisa LaFleur announced the HERO Grant supports LSUE Nursing expansion.
- A new LSUE Nursing Facebook page has launched. Faculty are encouraged to like and share to promote the nursing program.

D. Upcoming Meetings
- Faculty Senate: December 1, 2025
- Constitution Review: November 17, 2025
VII. Adjournment
Motion to adjourn made by Rob Jones, seconded by Kina Sweet. Meeting adjourned at 12:58 p.m.
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